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PORT ST MARY COMMISSIONERS  

ORDINARY BOARD MEETING  

 13 th  FEBRUARY 2019  

AGENDA ï OPEN PUBLIC SESSION  

Item 
Number  

Item  Action Required  

1.  OPENING OF THE MEETING  

1.1  Welcome, Apologies & Declarations  
As required by Board 

members  

2.  MINUTES  

2.1  
Minutes of t he Ordinary Meeting held on 
the 23 rd  January 2018  

For Board approval  

3.  MATTERS ARISING  

3.1  Matters arising from previous meetings  
Clerk to provide necessary 
updates  

4.  MOTIONS  

4.1  
Amendment to Standing Orders regarding 

the frequency of meetings  
For Bo ard vote  

5.  FINANCE  

5.1  Invoices for payment early February 2019  For Board approval  

5.2  Street Light Repair  For Board approval  

6.  PROJECTS  

6.1  Mariners Shelter  For noting  
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6.2  Manxonia House  For noting  

6.3  Remembrance Garden  For noting  

6.4  Skate  Park  For noting  

6.5  Public Conveniences  For noting  

6.6  Traffic Consultations  For noting  

6.7  Happy Valley  For noting  

6.8  Boat Park ï Project on hold  N/A  

6.9  Reduction in Board numbers  For Board approval  

7.  PUBLIC CORRESPONDENCE  

7.1  Contact fr om Castletown Commissioner  For Board response  

7.2  Contact from Beach Buddies  For Board response  

7.3  Housing ICT Platform update  For Board response  

7.4  
Council of Ministers working party on 

libraries  
For Board response  

7.5  Rushen Heritage Trust ï Stre et signs  For Board response  
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7.6  Easter Festival of Running correspondence  For noting  

7.7  
Modernisation of domestic and non -

domestic rates  
For noting  

7.8  
IOM Agricultural Marketing Society 
correspondence  

For Board discussion  

8 .  PUBLIC CONSULTATIONS  -  None  

9.  PLANNING MATTERS  

9.1  Planning Applications  For Board discussion  

9.2  ï 9.5  

 

Planning Approvals, Refusals,  

Amendments and Appeals  

For noting  

9.6  

 

Notice of demolition  For noting  

10.  POLICY & RESOURCES  

10.1  
2019/20 Meeting Dates  

For noting  

10.2  
Draft Complaints Procedure ï previously 

tabled . MEMBERS  -  PLEASE BRING YOUR 

COPY OF THE DRAFT DOCUMENTS 

PREVIOUSLY ISSUED TO THE MEETING  

For Board discussion  

10.3  
Anti Dog fouling campaign  

For Board discussion & 

approval  

10.4  
Town Hall Layout req uest  

For Board discussion & 
approval  

11.  INVITATIONS  
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11.1  
Invitation to participate in the Flower 

Festival 2019  
For Board discussion  

12.  
ANY OTHER BUSINESS OF AN URGENT NATURE  

(BY PERMISSION OF THE CHAIR)  
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Item 3.1              PORT ST MARY COMMIS ISONERS  

 

MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT  

 

Matters Arising from the minutes of 23 rd  January 2019  

 

Golf Pavilion ï A revised request for Board approval is on the next page, at the 

end of this item.  

 

Gansey Pottery complaint ï The path has bee n inspected and is clear to walk 

with no brambles encroaching the path. This path was one suggested to refrain 

from cutting back.  

 

Invoice query ï Disposal was for inert from the street sweeper, the pricing and 

category on the SRC system is the same as ru bble, therefore this is how it shows 

up on the invoice.  

 

Street Light at Gansey ï The works have been scheduled to start in the new 

financial year.  

 

Newsletter ï The newsletter was printed by Quine & Cubbon (more cost efficient 

than printing in house) an d delivered to each property in the village by the DLO 

staff.  

 

Street Light Maintenance ï The spreadsheet was e -mailed to all members and 

a response below details the invoicing of street lights.  

 
Street Lights are unmetered supplies in which the energy consumption is calculated on an 
annual usage/burn and divided equally over the four yearly quarters. This is why invoices for 
energy usage are similar each 3 month period instead of being high in winter and lower in 
summer. This annual Burn is an industry standard method for street lighting energy 
reporting and is calculated from the lamp wattage multiplied by the hours per year it is 
operated. The operated hours are chosen by the local authority which allows MU calculate 
the annual hours biased on dawn to dusk times of the region. The below link is the 
methodology MU follow in line with other energy suppliers, if you wish to read.  
  
https://www.elexon.co.uk/operations -settlement/unmetered -supplies/charge-codes-and-
switch-regimes/ 
  
You may see a meter number on your invoices for street lighting but this is just to allow the 
billing software to generate the bill. I have a separate syst em that monitors all street 
lighting activities, fittings, burn hours etcé which then generates the energy usage for the 
billing team to invoice.  
 

Public Correspondence  from the 23 rd  January 2019  

 

Beach Mission ï Notification of continued support and disco unt has been issued.   

https://www.elexon.co.uk/operations-settlement/unmetered-supplies/charge-codes-and-switch-regimes/
https://www.elexon.co.uk/operations-settlement/unmetered-supplies/charge-codes-and-switch-regimes/


Page 6 of 40  
 
 

 

Golf Pavilion revised request  

From: Port St Mary Golf Pavilion <pavilionpsm@gmail.com> 
Sent: 06 February 2019 16:57 
To: Hayley Fargher 
Subject: Signage for PSM Golf Pavilion  
  
Dear Hayley,   
 
We would like to submit an application to the Board with regards their consideration of the 
placement of signage throughout the village to help promote The Pavilion and make it 
easier for guests to find us down at Kallow Point.  
 
Please find attached our proposed designs for the signage, with their proposed locations 
and dimensions detailed below: 
 
Stone Field Sign - which we hope to gain permission from the landowner to to place at the 
junction at The Stone Field - 550mm x 450mm 
 
Small Sign Left - we would ask the Board to consider placement at the top of Queen's Road, 
replacing the currently placed yellow signage. Permission will be sought from Manx Utilities 
to replace the existing signage with the updated design. 450mm x 250mm 
 
Small Sign Right - in light of discussion regarding the placement of signage at the seaward 
end of Queen's Road that would be appropriate for the area in light of the protected status 
of the wild flower grassland and the sight lines out across the water, we would ask the 
Board to consider the placement of this smaller sign on the last lamp post along Queen's 
Road, at the Junction with Clifton Road. 450mm x 250mm 
 
Kallow Point Sign - as the design of proposed signage for the end of Queen's Road has been 
amended, we would ask the Board to consider this revised design of the sign to replace to 
existing yellow piece which directs the public to The Pavilion. 550mm x 450mm 
 
We would like to thank both you and the Board for your time and input in this process and 
look forward to your feedback in due course.  
 
Kindest regards,  
 
Rebecca Gelling 
Director 
Kella Catering Limited 
Port St Mary Golf Pavilion 
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Pavilion Stone field     Pavilion turn left  

 

  

 

 

Pavilion turn right  

 

 

 

 

 

 

 

 

 

Pavilion Kallow Point Road  
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Item 4.1  

 

PORT ST MARY COMMISSIONERS  

 

MOTION  

 

I propose an amendment t o Section 1.2 of the Standing Orders.  

 

The new section shall read:  

 

The ordinary meetings of the Authority shall be held at the Town Hall, Port St 

Mary, on the Fourth Wednesday and when necessary on the Second Wednesday 

of each month or on such other day or days as may be decided by resolution of 

the Authority.  The exception of this is the month of December when the Authority 

will meet only on the Second Wednesday of that month.  

 

 

 

Mr Alan Grace  

Vice Chairman  
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Item 5.1  
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Item 5.2  

PORT ST MARY COMM ISSIONERS  

 

STREET LIGHT REPAIR  

 

Hi Hayley 
  
²Ƙƛƭǎǘ ǳƴŘŜǊǘŀƪƛƴƎ ǘƘƛǎ ƳƻƴǘƘΩǎ ƳŀƛƴǘŜƴŀƴŎŜ Ǌǳƴ ƻŦ tƻǊǘ {ǘ aŀǊȅ ǎǘǊŜŜǘƭƛƎƘǘǎ ƻǳǊ ǎǘǊŜŜǘ ƭƛƎƘǘƛƴƎ ǘŜŎƘƴƛŎƛŀƴ ƛƴǎǇŜŎǘŜŘ 
street light PM113 on Gansey Road.   Upon inspection he noticed that due to water ingress the AC Ford Box, arm and 
fitting require replacing, please see the attached report.   I have listed a number of options below, along with respective 
estimates for your attention. 
  
Option 1) Replacement arm, AC Ford box & LED fitting estimated at £735 + VAT 
Option 2) Replacement arm, AC Ford box & Evolo 60 CPT-T (older stock, photo attached) fitting estimated at £475 + VAT 
  
Please advise how you wish to proceed.  Should you require any additional information please do not hesitate to 
contact me on 687944. 
  
Kind regards 
  
Sarah Perry 
Administration Officer 
Network Services 

Public Lighting column incident report 

ID 158 

Reported Date 2019-01-08 

Streetlight Number PM113 

Location Far light by house, Gansey road, port st Mary 

Reported Issue Fitting Damaged 

Additional Details 

Switchgear corroded. Fitting filling up with water, no longer waterproof. 

Ac ford box has holes in top letting water in. 

Requires new ac ford box, arm and fitting. 

Type of Service 10mm 2/3c 
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Action Required New Fitting 

Photo1 

 

Photo2 

 

 

 

https://iformbuilder.reiltys.government.iomgov/exzact/media/isleofman/4/_data4_pl_column_incident_report/field_3351470095c34b17187a0a.jpg
https://iformbuilder.reiltys.government.iomgov/exzact/media/isleofman/4/_data4_pl_column_incident_report/field_16914268415c34b1718e0ac.jpg
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Item 6.1 -6.11  
PORT ST MARY COMMISSIONERS  

 

PROJECTS UPDATE  

6.1  

Mariners Shelter  

Repairs have not yet been carried out, the matter has been chased (6 th  
Feb).   

6.2  

Manxonia House  

The property is on the market and to date there has been 4 viewin gs.  
 
All three applicants said it was a good price for the amount of space. 
When it becomes available they would all like more specifics about the covenant and where 
exactly it restricts the commercial space to.   
The main drawback for all of them was the square-footage as the office space upstairs and 
the residential part were surplus to requirements (two of the applicants were looking to put 
a restaurant in there and would have no use for half of it). 
 
 A response has been issued to advise that the groun d floor only is 

restricted to commercial. The covenant is incorporated into the conveyance 
at the time of sale, therefore not required at this time.  

6.3  
Remembrance Garden  

Lighting options for the new sentinels are currently being explored.     

6.4  
Skat e Park  
Discussions are ongoing with Concreate regarding acoustic tests.   

6.5  
Public Conveniences  
Another structural engineer has been approached.  

6.6  
Traffic Consultations  

A response from the Department is still awaited.  

6.7  
Happy Valley  
A Structur al Engineers report is awaited.  

6.8  
 Boat Park  

Project on hold.   

6.9  

 Reduction in Board numbers  
The scheme follows this report for Board approval, along with 
confirmation below of the next stage.  

 
Please find attached the final version of the scheme. Please can you ensure you 
enter a date is written on the scheme after the following words ñaffixed onò and 
ñMadeò on page 2 of the scheme. 
The seal needs to go over the ñ(L.S)ò.  
After the scheme is signed, you will then to do a public notice in accordance with 
section 9(3) of the Local Government Act 1985 and the Local Government (Notice of 
Schemes Regulations) 1986. 
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After giving such notice as prescribed in the Regulations, you will be able to submit 
the scheme to the Department for us to consider and, i f appropriate, make an order 
to give effect to the scheme.   This would be subject to any finding of a public 
inquiry. 
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Item 7.1  

PORT ST MARY COMMISSIONERS  

 

PUBLIC CORRESPONDENCE  

 

Good evening all, I understand there is some confusion or perhaps just apathy as to who 

is representing young people on the Southern boards. I became Castletownõs young 

persons rep several years ago and with other Southern reps we had some positive 

meetings and that has all dried up with only communication with Jane of Arbo ry. Iõm still 

waiting on a date for Grahamõs next meeting as I understand there was a communication 

breakdown with the last one so a lot of people were not aware. The only ones missing 

out here are our youngsters who are not being represented. Can you all please reply with 

your current view/ stance/ suggestions as to a way forward. As of Jan 2020 age will be a 

category under the equality act so I think we had better get moving as at present I think 

weõd struggle to have a leg to stand on if a discrimination complaint was made. I look 

forward to hearing from you all. Many thanks, Jimmy 

 

Sent from my iPhone 

 

Begin forwarded message: 

From:  "Brookes, Melissa" <Melissa.Brookes@sch.im> 

Date:  28 January 2019 at 15:20:29 GMT 

To: "'jimmycubbon@gmail.com'" < jimmycubbon@gmail.com> 

Subject:  Contact with Year 12 student  

Good afternoon Mr Cubbon 
  
One of our Year 12 students is doing a project on the lack of facilities available for youths in the 
south of the island, and the impact this has on the community. 
  
Mr Winstanley has suggested he contacts you to have a chat, but before I pass your details on to him 
I wanted to check that you were happy for me to do so? 
  
Kind regards 
Melissa Brookes 
  
Melissa Brookes 
PA to the Headteacher 
Castle Rushen High School 
Castletown 
Isle of Man 
IM9 1RE 
Tel: 01624 693271 

 

mailto:Melissa.Brookes@sch.im
mailto:jimmycubbon@gmail.com
mailto:jimmycubbon@gmail.com
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Item 7.2  

PORT ST MARY COMMISSIONERS  

 

PUBLIC CORR ESPONDENCE  

 

TO ALL LOCAL AUTHORITIES AND COMMISSIONERS 
 
L ŀƳ ǎǳǊŜ ȅƻǳ ǿƛƭƭ ƘŀǾŜ ǎŜŜƴ ǘƘŜ ǇǊŜǎǎ ǊŜƭŜŀǎŜ ƛƴ ƭŀǎǘ ǿŜŜƪΩǎ 9ȄŀƳƛƴŜǊ ŀƴŘ ŀƭǎƻ ōǊƻŀŘŎŀǎǘ ƻƴ 
Manx Radio and their website concerning the first official agreement between local 
authorities and Beach Buddies regarding co-operation with regard to support with the 
emptying of our bins. 
 
This project has been an exceptional success, and has led to the public using the bins after 
ǿŀƭƪƛƴƎ ƻƴ ǘƘŜ LǎƭŀƴŘΩǎ ōŜŀŎƘŜǎΦ 9ǾŜǊȅǿƘŜǊŜ ǿŜ ƘŀǾŜ ŀ ōƛƴ ǘƘŜ ōŜŀŎƘ ƛǎ ƪŜǇǘ ŎƭŜan by the 
public, and we have come along afterwards for the last 3-4 years and emptied them 
afterwards by hand. 
 
This, as you can imagine, is exceptionally labour-intensive, so for some time we have been 
talking to some local authorities about the possibility of co-operation to help us with this 
task. Members of many of the local authorities may be aware of this idea for some time, but 
ǿŜ ƘŀǾŜ ƪŜǇǘ ƛǘ άǳƴŘŜǊ ǘƘŜ ǊŀŘŀǊέ ōŜŦƻǊŜ ƳŀƪƛƴƎ ƛǘ ǇǳōƭƛŎ ƭŀǎǘ ǿŜŜƪΦ 
 
Our request is that we would like to ask for your support in helping to empty our bins using 
the bin wagons in your area. This would be really appreciated and would also be a massive 
help to us and save some back-breaking manual work which we have conducted so far for 
around 3+ years. 
 
I have attached a map ǎƘƻǿƛƴƎ ǘƘŜ Ǉƻǎƛǘƛƻƴ ƻŦ ƻǳǊ ŎǳǊǊŜƴǘ .ŜŀŎƘ .ǳŘŘƛŜǎΩ ōƛƴǎΦ 
 
We appreciate that some of our bins are currently in places which are difficult to access and 
where a bin wagon would not be able to get to safely. These bins will continue to be 
emptied by Beach Buddies. 
 
Also, we would welcome your advice and local knowledge on any beaches in your area 
ǿƘŜǊŜ ȅƻǳ ŦŜŜƭ ŀ .ŜŀŎƘ .ǳŘŘƛŜǎΩ ōƛƴ ƳƛƎƘǘ ōŜ ǳǎŜŦǳƭΣ ŜƛǘƘŜǊ ǘƘŜ ƭŀǊƎŜ мнул ƭƛǘǊŜ ǎƛȊŜΣ ƻǊ ŀ 
smaller version. If these were in inaccessible places we would be happy to take on the task 
of emptying them on a frequent basis. 
 
The long-term plan is that we extend our network of bins to include access points to a wide 
variety of other areas used by the public, such as glens, plantations, parks, hiking trails, 
footpaths etc etc. We will be seeking permission to place standard size wheel bins at these 
positions, and would also welcome support for emptying them, although we are happy to 
empty these by hand if necessary. 
 
This idea is in the early stages of planning and we would welcome your advice, and 
appreciate that bins might not be suitable for all areas. We are also planning to change the 
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colour of these bins to something more in keeping with the countryside, and are looking at a 
range of colours at the moment, possibly a shade of green/blue or a mixture of such colours. 
 
All thoughts on the above would be very welcome. Please ask if you need any more 
information. 
regards 
Bill Dale B.E.M., T.H. 

Founder, FIM Capital Beach Buddies 
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Item 7.4  

PORT ST MARY COMMISSIONERS  

 

PUBLIC CORRESPONDENCE  

 

Dear Librarians, Commissioners and Clerks, 
  
The Council of Ministers Working Party on Libraries would like to invite you to a workshop 
to be held in the Barool Suite at 1pm on Thursday 28th March 2019 within the Office of the 
Clerk of Tynwald on Finch Road, Douglas. 
  
The workshop will primarily focus on the first two items in Recommendation 1 of the Report 
of the Select Committee on Library Provision which are: 
  

-          The purpose of public library services 
-          The wider provision of library services across the Island 

Please find enclosed a set of pro forma questions for you to consider. The Working Party are 
required to capture data sets which will form part of the report and kindly request that 
where possible data is collected and submitted bi-monthly from the 1st February 2019. 
  
²ƘŜǊŜ ŦƛƎǳǊŜǎ ŀǊŜƴΩǘ ŀǾŀƛƭŀōƭŜ ǘƘŜȅ ǿƻǳƭŘ ōŜ ƎǊŀǘŜŦǳƭ ŦƻǊ ǎƻƳŜ ƴŀǊǊŀǘƛǾŜ ƻŦ ȅƻǳǊ ƭƛōǊŀǊȅ 
ǿƻǊƪƛƴƎǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŦƛƎǳǊŜǎ ŦƻǊ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǳǎŜ ƻŦ ǘƘŜ t/Ωǎ ƛƴ ȅƻǳǊ 
Library would you perhaps instead, be able to comment on how many classes are held in PC 
skills and whether they are well attended? 
  
The Working Party also hope to address any concerns you may have with the information 
that has been requested in the attached pro forma and will be happy to answer any 
questions you have. 
  
The workshop will start at 1.30pm prompt with refreshments available in the Barrool Suite 
from 1pm. 
  
If you are unavailable on the date of the workshop or have any questions at all regarding the 
request for information, the Working Party would be happy to accept your written 
submissions. 
  
Please do not hesitate to contact me. 
  
Kind regards 
  

Anna Goldsmith  
Change and Reform Project Manager 
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Item 7.5  

PORT ST MARY COMMISSIONERS  

 

PUBLIC CORRESPO NDENCE  

 

 

From: staffan.overgaard@candordiagnostics.com <staffan.overgaard@candordiagnostics.com>  
Sent: 25 January 2019 11:24 
To: Michelle <michelle@discoverdiving.im> 
Subject: Road/street signs 
  

Hi Michelle  

Here is the latest version which will go into t he book. The text suggested 
for the signs has to be condensed, depending on which street of course. 

Have you made up your mind if you want to go ahead with the project? If 
yes we have to know which signs you want and we shall make a 

condensed text for your  approval. The only costs you will have is to 
mount the signs on location.  

Have a nice weekend. / Staffan  

ATTACHMENT CI RCUL ATED WITH AGENDA   
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Item 7.6  

PORT ST MARY COMMISSIONERS  

 

PUBLIC CORRESPONDENCE  
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Item 7.7  

PORT ST MARY COMMISSIONERS  

PUBLIC CORR ESPONDENCE
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Item 7.8  
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Item 9.1 ï 9.6  

PORT ST MARY COMMISSIONERS  

 

PLANNING  

 

9.1 Planning Applications  ï none  

 

9.2 Pla nning A pprovals  

18/01226/B Thie ny Creg, Plantation Road, Port St Mary . Mr and Mrs C 

Moulden. Attic conversion and external alterations  to dwelling 

(amendments to PA15/00677/B) approved  

9.3 Planning Refusals  -  none  

9.4 Planning Amendments  -  none  

9.5 Planning Appeals  

18/00764/A Waitara and site to no rth, Clifton Road, Port St Mary. Appeal 

against the approval of the approval in principle f or the demolition of 

existing dwelling and construction of 3 detached dwellings with garages. 

Planning Appeals Administrator has received a request for deferment of the 

appeal hearing. New date to be confirmed when it is arranged.  

9.6  Intention to  Demolish   

Garage and outbuilding adjacent to Maycroft, Park Road, Port St Mary. 

Central Pacific Services Ltd. Notice of intention to de molish garage, 

outbuilding and walls to roadside.  
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Item 10.1  

PORT ST MARY COMMISSIONERS  

 

MEETING DATES 2019  

 

Below is a list o f scheduled meeting dates for the coming financial year along 

with holiday dates booked for the Clerk.   

  

 

 

20 19 Meeting Dates  

9 th  January 2019  Dawn Kinnish  Equality Adviser from 7 pm  

23 rd  January 2019   

13 th  February 2019  Public Forum from 7pm  

27 th  February 2019   

13 th  March 2019  Supt. Maddocks , Policing Operations  

27 th  March 2019   

10 th  April 2019   

24 th  April 2019   

8 th May 2019  AGM 

22 nd  May 2019   

12 th  June 2019   

26 th  June 2019   

10 th  July 2019   

24 th  July 2019   

14 th  August 2019   

28 th  August 201 9  

11 th  September 2019   

25 th  September 2019   

9 th  October 2019   

23 rd  October 2019   

13 th  November 2019   

27 th  November 2019   

11 th  December 2019   
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Item 10.3  

PORT ST MARY COMMISSIONERS  

 

ANTI DOG FOULING CAMPAIGN  

 

A meeting was held with the Clerk and two ratepayers where a discussion 

was had into running an anti -dog fouling campaign within the village.  After 

undertaking some research, the plan suggested has proven to be successful 

for other councils across the UK.   

The plan is outlined below, and should the Board approve it is the intention 

to begin the campaign over Easter.  The suggested route is the óschool runô 

route, from Queens Road, up along Park Road, Primrose Terrace, Bay View  

Road to the school, and also including the Underway and Catwalk.  Should 

the campaign prove successful, it will be reused in different areas around the 

village.   

 

Who? 

Build a consensus  

Dog mess unifies people so itôs easy to get agreement across a community and 
across lots of organisations. If you do this first, when you actually ask for help and 
action you can point to the support you already have.  

Engage the public  

Ask people what they want, but only if you're prepared to listen. 

Only promise what you are willing and able to deliver. 

Get as many people as possible pulling in the same direction or all of the energy 
will be wasted. 

Public meetings can sometimes be occasions for extreme overreactions, with 
people calling for offenders to be strung up or suggesting impractical enforcement 
methods like CCTV. It is often those people who are most annoyed and most 
highly motivated that come to public meetings.  

Where? 

Define the geographic area  

A length of path or park boundary is ideal. The important thing is that you are able 
to deliver within it, so avoid an area where you or your partners donôt have control 
over the dog bins for example. 
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Sites for displaying posters should be identified and agreed with partners. 
Additional temporary sites may be required for this ï fences, dog bins, existing 
noticeboards and lamp posts. 

When? 
Set dates for a six-week campaign, which will be split into three two-week sections. 
Ensure that all partners are available, while paying particular attention to schools at 
the start, police and dog wardens at the end, and press and publicity throughout. 

The key to the campaign is the sequence of three colour-coded stages: 

¶ óPleaseô (green): ópick it upô, óbin itô, ókeep our space safeô, and other polite slogans. 

¶ óBecauseô (amber): óit can make me illô, óI donôt think itôs fairô, óyou are spoiling it for 

everyoneô, and other hard hitting reasons. 

¶ óOr Else!ô (red): óyou will be caught and prosecutedô, óyou will get fined Ã200ô, and 

other zero tolerance threats. 

The traffic light colours make sense to people, but the campaign will not work if you 
start with zero tolerance. There is method and experience behind the approach, 
and it does work. 

How? 
Explain what is happening in the area. This needs to be done on site with posters, 
in the community in public meetings, and by using local papers, radio and TV to 
publicise and support the campaign. 

Get posters designed  

If there is a school nearby ask if you can work with them to design the posters. 

Ideally you would go in and set the design brief yourself so the whole issue can be 
discussed and the school can become your ally. Being mentioned in school 
assemblies can be useful, even if only one class is directly involved. 

The brief should be clear and well considered, and aim to be popular with teachers 
and students. 

It should include the three phases: óPleaseô, óBecauseô and óOr Else!ô 

Care should be taken to be factual and eye-catching. Explain that not all posters 
will be used. Be guided by the school as to whether it should take the form of a 
competition. 

If there is no classroom time, ask if a breakfast or afterschool club can help as they 
are often more flexible and have mixed age groups, which results in a more co-
operative approach. 
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Take in the materials you would like to be used, including thick pens in green, 
amber and red, so that you donôt end up with little pencil sketches that are not 
usable. 

Posters should be laminated. Cut off the corners first so that drawing pins donôt let 
in water. 

The work in schools will also help by encouraging students to tell their parents and 
others about the campaign and start to build the peer pressure. 

 

Organise regular patrols  

Once the area is clean, regular patrols need to be started to identify and mark all 
new fouling. The frequency of these patrols will depend on the extent of the 
problem and the amount of usage, but a minimum of once a day is required at the 
start. 

Each time new fouling is found it needs to be recorded. This can be done simply 
with a map and notepad or by using smart phones or other GPS technology. 

The objective is to highlight repeat offenders. Use spray markers to mark each 
location, changing colour every day to show it has been noticed. People will notice 
a series of different colours in the same place and realise you are on to them. 

When regular fouling is noted you can start to narrow down the time of day when it 
is appearing. During three or four days you can narrow it down to the nearest two 
hours and be pretty sure itôs the same dog. 

Every attempt should be made to observe the dog in the act. If you cannot take 
appropriate enforcement action yourself, record the information including an 
address or the details of the car that the owner returns to, reporting it to the dog 
warden so that appropriate action can be taken. 

The objective is to use the first two weeks to publicise the campaign and get 
support. Only then should you start telling people it must stop. Even then, give 
everyone the benefit of the doubt and resist getting heavy handed. Only after all 
else has failed should the law be used to show that it will not be tolerated and 
ensure compliance. Even a mindless offender moving into a new area will think 
twice if itôs clean. 
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Item 10.4  

PORT ST MARY COMMISSIONERS  

 

TOWN HALL LAYOUT  

 

Permission is requested from the Board to explore the option and cost of 

moving the office to the West Room and changing the current office into a 

function room, giving internal access to the Town Hall.   

 

The majority of this work and research can be conducted in house, however 

should any prof essional advice resulting in fees being incurred arise, Board 

permission will be sought.  

 

Permission is also sought to look to redesign the internal Town Hall toilets to 

incorporate an óaccessible bayô. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 40  of 40  
 
 

Item 11.1   

PORT ST MARY COMMISSIONERS  

 

INVITATION  

 

 


