PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING
13 ™ FEBRUARY 2019
AGENDA 1 OPEN PUBLIC SESSION

Item . .
Number ltem Action Required
1. OPENING OF THE MEETING
1.1 Welcome, Apologies & Declarations As required by Board
members
2. MINUTES
Minutes of t he Ordinary Meeting held on
2.1 the 23 January 2018 For Board approval
3. MATTERS ARISING
3.1 Matters arising from previous meetings Clerk to provide necessary
updates
4, MOTIONS
41 Amendment to Standlng Orders regarding For Bo ard vote
the frequency of meetings
5. FINANCE
5.1 Invoices for payment early February 2019 For Board approval
5.2 Street Light Repair For Board approval
6. PROJECTS
6.1 Mariners Shelter For noting
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6.2 Manxonia House For noting

6.3 Remembrance Garden For noting

6.4 Skate Park For noting

6.5 Public Conveniences For noting

6.6 Traffic Consultations For noting

6.7 Happy Valley For noting

6.8 Boat Park 1 Project on hold N/A

6.9 Reduction in Board numbers For Board approval
7. PUBLIC CORRESPONDENCE

71 Contact fr om Castletown Commissioner For Board response
7.2 Contact from Beach Buddies For Board response
7.3 Housing ICT Platform update For Board response
74 ﬁ:bor::}(e:i‘l)of Ministers working party on For Board response
7.5 Rushen Heritage Trust 1 Stre et signs For Board response
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7.6 Easter Festival of Running correspondence For noting
Modernisation of domestic and non - ,
7.7 . For noting
domestic rates
78 IOM Agricultural Marketing Society For Board discussion
correspondence
8. PUBLIC CONSULTATIONS - None
9. PLANNING MATTERS
9.1 Planning Applications For Board discussion
9.2 i 9.5 | Planning Approvals, Refusals, For noting
Amendments and Appeals
9.6 Notice of demolition For noting
10. POLICY & RESOURCES
101 | 2019/20 Meeting Dates For noting
Draft Complaints Procedure T previously
10.2 tabled . MEMBERS - PLEASE BRING YOUR For Board discussion
COPY OF THE DRAFT DOCUMENTS
PREVIOUSLY ISSUED TO THE MEETING
103 For Board discussion &
' Anti Dog fouling campaign approval
104 For Board discussion &
' Town Hall Layout req uest approval
11. INVITATIONS
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111

Invitation to participate in the Flower
Festival 2019

For Board discussion

12.

ANY OTHER BUSINESS OF AN URGENT NATURE
(BY PERMISSION OF THE CHAIR)
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Iltem 3.1 PORT ST MARY COMMIS  ISONERS

MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT

Matters Arising from the minutes of 23 " January 2019

Golf Pavilion T A revised request for Board approval is on the next page, at the
end of this item.

Gansey Pottery complaint T The path has bee n inspected and is clear to walk
with no brambles encroaching the path. This path was one suggested to refrain
from cutting back.

Invoice query T Disposal was for inert from the street sweeper, the pricing and
category on the SRC system is the same as ru bble, therefore this is how it shows
up on the invoice.

Street Light at Gansey I The works have been scheduled to start in the new
financial year.

Newsletter T The newsletter was printed by Quine & Cubbon (more cost efficient
than printing in house) an d delivered to each property in the village by the DLO
staff.

Street Light Maintenance I The spreadsheet was e -mailed to all members and
a response below details the invoicing of street lights.

Street Lights are unmetered supplies in which the energy consumption is calculated on an
annual usage/burn and divided equally over the four yearly quarters. This is why invoices for
energy usage are similar each 3 month period instead of being high in winter and lower in
summer. This annual Burn is an industry standard method for street lighting energy
reporting and is calculated from the lamp wattage multiplied by the hours per year it is
operated. The operated hours are chosen by the local authority which allows MU calculate
the annual hours biased on dawn to dusk times of the region. The below link is the
methodology MU follow in line with other energy suppliers, if you wish to read.

https://www.elexon.co.uk/operations -settlement/unmetered -supplies/charge-codes-and-
switch-reqgimes/

You may see a meter number on your invoices for street lighting but this is just to allow the
billing software to generate the bill. | have a separate syst em that monitors all street
lighting activities, fittings, burn hours
billing team to invoice.

Public Correspondence fromthe 23" January 2019

Beach Mission T Notification of continued support and disco unt has been issued.
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Golf Pavilion revised request

From:Port St Mary Golf Paviliorj -

Sent:06 February 2019 16:57
To:Hayley Fargher
Subject:Signage for PSM Golf Pavilion

Dear Hayley,

We would like to submit an applicatida the Board with regards their consideration of the
placement of signage throughout the village to help promote The Pavilion and make it
easier for guests to find us down at Kallow Point.

Please find attached our proposed designs for the signage, étih proposed locations
and dimensions detailed below:

Stone Field Signwhich we hope to gain permission from the landowner to to place at the
junction at The Stone Fiekdb50mm x 450mm

Small Sign Leftwe would ask the Board to consider placementret top of Queen's Road,
replacing the currently placed yellow signage. Permission will be sought from Manx Utilities
to replace the existing signage with the updated des#Fimm x 250mm

Small Sign Rightin light of discussion regarding the placemehsignage at the seaward

end of Queen's Road that would be appropriate for the area in light of the protected status
of the wild flower grassland and the sight lines out across the water, we would ask the
Board to consider the placement of this smallgnson the last lamp post along Queen's
Road, at the Junction with Clifton Rod@&0mm x 250mm

Kallow Point Sign as the design of proposed signage for the end of Queen's Road has been
amended, we would ask the Board to consider this revised desigredigim to replace to
existing yellow piece which directs the public to The Pavisé60mm x 450mm

We would like to thank both you and the Board for your time and input in this process and
look forward to your feedback in due course.

Kindest regards,

|

Director
Kella Catering Limited
Port St Mary Golf Pavilion
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Pavilion Stone field

Pavilion turn left

Pavilion turn right

Pavilion Kallow Point Road

BREAKFAST & LUNCH
HOMEMADE CAKES
SUNDAY CARVERY
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Item 4.1

PORT ST MARY COMMISSIONERS
MOTION
| propose an amendmentt o Section 1.2 of the Standing Orders.
The new section shall read:
The ordinary meetings of the Authority shall be held at the Town Hall, Port St
Mary, on the Fourth Wednesday and when necessary on the Second Wednesday
of each month or on such other day or days as may be decided by resolution of

the Authority. The exception of this is the month of December when the Authority
will meet only on the Second Wednesday of that month.

Mr Alan Grace
Vice Chairman
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Item 5.1

PORT ST MARY COMMISSIONERS
INVOICES TO BE PAID IN FEBRUARY 2019 (1ST MEETING)

Housing Expenses
Inv # |Date Inv Number Supplier Description llm’liszeLA Category NL Code Total Net VAT Total Cost

682 16/01/2019(6724 Abbey Property Renovation |Inspection and report on 3 properties 18,BB ’ Repairs 6100 £300.00 £60.00 £360.00
683 23/01/2019|0958 ANC505 City Plumbing Supplies Greenstar Heatslave 11 boiler etc 3PR Repairs 6100 £2,413.84 £482.77 £2,896.61

Completion of stage 12 for 40% of agreed Housing bathroom
684 30/01/2019|2932 Magee & Co fee £13,125 scheme 6099 £5,250.00 £1,050.00 £6,300.00

Re emergency lights - Creggan Beg. Add'l

685 24/01/2019|8459 Reliance Security key fob, flat 11 Repairs 6100 £75.50 £15.10 £90.60

Surveys & reports - 35 bathrooms. Analysis Housing bathroom
686 01/01/2019(6687 Safety Mgmt Services of 69 samples scheme 6099 £4,875.00 £975.00 £5,850.00
687 31/01/219 107063 SCASB Wood re 7 Links Ave 7LA Repairs 6100 £9.08 £1.82 £10.90
Sub Totals - Housing £12,923.42| £2,584.69 £15,508.11

Rate Born Expenses
Inv # Date Inv Number Supplier Description Category NL Code Total Net VAT Total Cost

688 21/01/2019(511507 Argon Office Systems Copler reading Photocopying 5060 £68.10 £13.62 £81.72
689 23/01/2019|SCRNO0007095 Bridson & Horrox Office Diaries Office Expenses 5170 -£3.98 -£0.80 -£4.78
690 07/01/2019|0958 ANB200 City Plumbing Supplies Paint, brushes, masks etc TH Town Hall Expenses 5150 £352.81 £70.56 £423.37
691 04/01/2019/0958 ANB070 City Plumbing Supplies Paint, White Spirit, Sand Roll etc TH Town Hall Expenses 5150 £132.23 £26.45 £158.68
692 29/01/2019|G19C0297 Colas Work boots/gloves Sundry - Store 6020 £77.20 £15.44 £92.64
G19C0297 Colas Work boots C&MEPH to Rechge 6108 £55.00 £11.00 £66.00
693 26/01/2019|1180260119 Cooil Brothers Milk W/e 05/01 to W/e 26/01 Office Expenses 5170 £6.60 £0.00 £6.60
694 30/01/2019(31823 Corlett Bolton & Co Advice re PSMC Procedures Legal & Prof Fees 5040 £442.00 £88.40 £530.40
695 29/01/2019|19607 Island IT Services Monthly checks, etc Computer Expenses 5140 £137.50 £27.50 £165.00
696 08/02/2019]19626 Island IT Services Microsoft email hosting 25/01-24/02 Computer Expenses 5140 £70.00 £14.00 £84.00
697 15/01/2019{374993 Dept of Infrastructure Tipping chges - Domestic & Comm Dec 18 Refuse Expenses 5210 £5,258.03 £1,051.61 £6,309.64
698 01/02/2019(381 Ken Quine Outdoor seating costs Outdoor Seating 5810 £6.24 £1.25 £7.49
381 Ken Quine Town Hall Expenses - Kettle Town Hall Expenses 5150 £13.74 £2.75 £16.49
381 Ken Quine Stepladder/batteries/milk bottle holder Office Expenses 5170 £43.21 £8.64 £51.85
381 Ken Quine Sundry Store Sundry - Store 6020 £165.63 £33.13 £198.76
699 30/11/2018{13310 Mann Crane Hire Hire of HIAB wagon to lift Xmas Trees PSM Christmas Tree 5830 £300.00 £60.00 £360.00
700 16/01/2019/960959910 Manx Gas Gas TH 15/11/18-16/01/19 Town Hall Heat & Light 5151 £1,201.75 £60.09 £1,261.84
701 18/01/2019|960960000 Manx Gas Gas Manxonia Hse 15/11/18-16/01/19 Manxonia House Costs 5175 £0.00 £0.00 £0.00
702 18/01/2019/960959908 Manx Gas Gas Manxonia Hse 15/11/18-16/01/19 Manxonia House Costs 5175 £0.00 £0.00 £0.00
703 18/01/2019|960959984 Manx Gas Gas Manxonia Hse 15/11/18-16/01/19 Manxonia House Costs 5175 £0.00 £0.00 £0.00
704 21/01/2019|31022 PORT4 Manx Glass and Glazing Greenhouse glass Sundry - Store 6020 £273.67 £54.73 £328.40
705 21/01/2019|U1314136 Manx Utilities Elec 16/10/18-16/01/19 Town Hall Heat & Light 5151 £783.55 £156.71 £940.26
706 21/01/2019{U1314428 Manx Utilities Elec 17/10/18-15/01/19 Manxonia House Manxonia House Costs 5175 £17.00 £0.87 £17.87
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PORT ST MARY COMMISSIONERS

INVOICES TO BE PAID IN FEBRUARY 2019 (1ST MEETING) Continued

Rate Born Expenses continued

Inv # Date Inv Number Supplier Description Category NL Code Total Net VAT Total Cost
707 21/01/2019{U1314433 Manx Utilities Elec 17/10/18-15/01/19 Manxonia House Manxonia House Costs 5175 £17.92 £0.87 £18.79
708 21/01/2019|U1314429 Manx Utilities Elec 17/10/18-15/01/19 Manxonia House Manxonia House Costs 5175 £21.97 £1.08 £23.05
709 21/01/2019{U1314430 Manx Utilities Elec 17/10/18-15/01/19 Manxonia House Manxonia House Costs 5175 £17.55 £0.87 £18.42
710 21/01/2019{U1314431 Manx Utilities Elec 17/10/18-15/01/19 Manxonia House Manxonia House Costs 5175 £17.55 £0.87 £18.42
711 18/01/2019(6321 Metalco Engineering Ltd Make up brackets for Town Hall Town Hall Expenses 5150 £33.86 £6.77 £40.63
712 18/01/2019|7441 Motors & Mowers Service/repair Kubota G21 HD Gardening - Machinery 5267 £382.16 £76.43 £458.59

7441 Motors & Mowers Brake Kit - safety equipt Gardening - Machinery 5267 £98.80 £0.00 £98.80

713 01/02/2019|9766 ORB Ltd IOM Payroll Admin'n Period 10 - 12 'Ees Office Expenses 5170 £66.00 £13.20 £79.20
714 01/02/2019(9788 ORB Ltd IOM Payroll Admin'n SCASB Jan - 5 'Ees Office Expenses 5170 £40.00 £8.00 £48.00
715 17/01/2019]1989400 J Qualtrough & Co Hammerite re Tennis Courts Golf - Tennis Courts 5605 £39.72 £7.94 £47.66
1989400 J Qualtrough & Co Screws - stores Sundry - Store 6020 £4.08 £0.82 £4.90

716 10/01/2019{1990105 J Qualtrough & Co Wood filler Sundry - Store 6020 £10.26 £2.05 £12.31
717 21/01/2019{1992099 J Qualtrough & Co Hanging rail, gloss etc Town Hall Expenses 5150 £42.22 £8.44 £50.66

Re 2 faulty emergency lights PSM rifle

718 28/01/2019(8462 Reliance Security range Sundry - Store 6020 £110.00 £22.00 £132.00
719 31/01/219(107063 SCASB Refuse - Green/Rubble Refuse Expenses 5210 £62.71 £12.54 £75.25
107063 SCASB Green Waste - rechge 52 RYC MCHC Recharge MCHC 6106 £11.96 £2.39 £14.35

720 29/11/2018|15 Southern Tyres Re Road sweeper Street Cleaning 5500 £108.32 £21.68 £130.00
721 31/01/2019{2019000000066 Station Garage Diesel Vehicles - General 6056 £102.86 £20.57 £123.43
2019000000066 Station Garage Tipper van repairs HMN 3421 C&MEPH C&MEPH to Rechge 6108 £4.79 £0.96 £5.75

2019000000066 Station Garage Sweeper reps JMN6 15] Street Cleaning 5500 £43.80 £8.76 £52.56

722 25/01/2019|218 T & E Painters Sand, clean & seal TH floor Town Hall Expenses 5150 £1,720.00 £0.00 £1,720.00
723 17/01/2019|290431 WDS Ltd Jangro cleaner Town Hall Expenses 5150 £12.98 £2.60 £15.58
724 23/01/2019]290675 WDS Ltd Mops, handles etc Town Hall Cleaning 5152 £31.80 £6.36 £38.16
725 06/02/2019(291372 WDS Ltd Mechanics Wipes Sundry - Store 6020 £9.98 £2.00 £11.98
726 06/02/2019]291455 WDS Ltd Mechanics Wipes Town Hall Cleaning 5152 £9.98 £2.00 £11.98
727 06/02/2019]291456 WDS Ltd Cleaning materials, black sacks etc Sundry - Store 6020 £165.31 £33.07 £198.38
728 18/01/2019|804566 Wicksteed Paint, primer etc Playground 5820 £381.93 £76.39 £458.32
729 20/01/2019(345581 Wi-Manx Admin etc 01-28/02/19 Office Telephone Exes 5160 £102.09 £20.41 £122.50
345581 Wi-Manx VoIP Calls 03-31/12/18 Office Telephone Exes 5160 £114.50 £22.90 £137.40

Sub Totals - Rate Born £13,185.38| £2,077.92 £15,263.30

[TOTAL | £26,108.80| £4,662.61 £30,771.41
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Summary Breakdown of Expenditure (excluding VAT)

PORT ST MARY COMMISSIONERS

Stores, Outside Seating and Street Cleaning £974.49
Office, Stationery, Telephone, Photocopying,
Computer Exps £644.02
Vehicles - General and Garden Machinery £583.82
Refuse Expenses £5,320.74
Tennis Courts and Playground £421.65
Town Hall Expenses, Heat & Light and Cleaning £4,334.92
Christmas Trees £300.00
Legal and Professional £442.00
Manxonia House Costs £91.99
C & M EPH Recharge £59.79
MCHC Recharge £11.96
Housing £12,923.42
Total £26,108.80
Paid in January 2019 Salaries Gross Employers’' NI Contribution Contributions Members' Attendance Allowance
Office £11,950.54 £1,000.95 £2,671.07
Less: Housing -£2,148.93 -£148.62 -£1,864.11
Less: C&M EPH recharge -£975.00 -£59.26 £0.00
DLO £10,100.60 £637.63 £2,606.80
Members Allowance for January paid £540.00
Total £18,927.21 £1,430.70 £3,413.76 £540.00
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Item 5.2
PORT ST MARY COMM ISSIONERS

STREET LIGHT REPAIR

Hi Hayley

2 KAfad dzyRSNIIF{1Ay3 GKAA Y2y(iKQa YIAY(dSylyOS Ndzy 27
street light PM113 on Gansey Roatpon inspection he noticed that due to water ingress #@ Ford Box, arm and
fitting require replacing, please see the attached reporhave listed a number of options below, along with respective
estimates for your attention.

Option 1) Replacement arm, AC Ford box & LED fitting estimated at £735 + VAT
Option 2) Replacement arm, AC Ford box & Evolo 60TO®IMer stock, photo attached) fitting estimated at £475 + VAT

Please advise how you wish to proce&thould you require any additional information please do not hesitate to
contact me on 687944,

Kind regards

Administration Officer
Network Services

Public Lighting column incident report

ID 158
Reported Date 2019-01-08
Streetlight Number PM113
Location Far light by house, Gansey road, port st Mary
Reported Issue Fitting Damaged

Switchgear corroded. Fitting filling up with water, no longer waterproof.
Additional Details Ac ford box has holes in top letting water in.
Requires new ac ford box, arm and fitting.

Type of Service 10mm 2/3c

Page 12 of 40

t



Action Required New Fitting

Photol

Photo2
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ltem 6.1 -6.11

PORT ST MARY COMMISSIONERS

PROJECTS UPDATE

Mariners Shelter
6.1 Repairs have not yet been carried out, the matter has been chased (6 th
Feb).
Manxonia House
The property is on the market and to date there has been 4 viewin gs.
All three applicantsaid it was a good price for the amount of space.
When it becomes available they would all like more specifics about the covenant and |
exactly it restricts the commercial space to.
6.2 The main drawback for all of them was tbguarefootage as the office space upstairs and
the residential part were surplus to requirements (two of the applicants were looking to
a restaurant in there and would have no use for half of it).
A response has been issued to advise that the groun d floor only is
restricted to commercial. The covenant is incorporated into the conveyance
at the time of sale, therefore not required at this time.
6.3 Remembrance Garden
' Lighting options for the new sentinels are currently being explored.
6.4 Skat e Park
' Discussions are ongoing with Concreate regarding acoustic tests.
65 Public Conveniences
' Another structural engineer has been approached.
6.6 Traffic Consultations
' A response from the Department is still awaited.
6.7 Happy Valley
' A Structur al Engineers report is awaited.
6.8 Boat Park
' Project on hold.
Reduction in Board numbers
The scheme follows this report for Board approval, along with
confirmation below of the next stage.
Please find attached the final version of the scheme. Please can you ensure you
6.9 enter a date is written on the scheme
AMaded on page 2 of the scheme.
The seal needs to go over the A(L.S)Oo.
After the scheme is signed, you will then to do a public notice in accordance with
section 9(3) of the Local Government Act 1985 and the Local Government (Notice of
Schemes Regulations) 1986.
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After giving such notice as prescribed in the Regulations, you will be able to submit
the scheme to the Department for us to consider and, i f appropriate, make an order
to give effect to the scheme. This would be subject to any finding of a public
inquiry.

Port St Mary (Number of Members) Scheme 2019 Paragraph 1

Statutory Document No. 2019/0061

parrante,

Local Government Act 1985

PORT ST MARY (NUMBER OF MEMBERS) SCHEME
2019

Made:
Coming into operation: in accordance with paragraph 2

Port St Mary Village Commissioners makes the following Scheme under section 9(2) of
the Local Government Act 1985.

1 Title
This Scheme is the Port St Mary (Number of Members) Scheme 2019.

2 Commencement

This Scheme comes into operation on the date specified in the Port St Mary
(Number of Members) Order 20xx!

3 Alteration of number of members of local authority

The local authority for the village district of Port St Mary (“the local authority”)
must consist of 5 members.

4 Casual vacancies

No election shall be held to fill a casual vacancy in the members of the local
authority arising on or after the commencement of this Scheme unless the
number of members has fallen below 5.

1 The Order is made by the Department of Infrastructure under section 9(3) of the Local
Government Act 1985, which brings into effect this Scheme.

;%\ SD No0.2019/0061 Page 1
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Paragraph 4 Port St Mary (Number of Members) Scheme 2019

THE COMMON SEAL of Port St Mary Village Commissioners was affixed on

in the presence of

(L.S)

MADE

Dr. M. HAYWOOD
Chairman of Port St Mary Village Commissioners

H. FARGHER

Clerk of Port St Mary Village Commissioners

Page 2 SD No.2019/0061 A



Port St Mary (Number of Members) Scheme 2019 Explanatory Note

EXPLANATORY NOTE
(This note is not part of the Order)

This Scheme reduces the number of elected members for the local authority for the
village district of Port St Mary from 9 members to 5 members.

155\ SD No.2019/0061 Page 3



Item 7.1
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPONDENCE

Good evening all, | understand there is some confusion or perhaps jug apathy as to who

i's representing young people on the Southern L
persons rep several years ago and with other Southern reps we had some positive

meetings and that has all dried up with only communication with Jane of Arbor vy . l dm sti
waiting on a date for Grahamds next meeting as
breakdown with the last one so a lot of people were not aware. The only ones missing

out here are our youngsters who are not being represented. Can you all please reply with

your current view/ stance/ suggestions as to a way forward. As of Jan 2020 age will be a

category under the equality act so | think we had better get moving as at present | think

wedd struggle to have a | ecgmptaiotwastmadedlookn i f a d
forward to hearing from you all. Many thanks, Jimmy

Sent from my iPhone

Begin forwarded message:

o Y e

Date: 28 January 2019at 15:20:29 GMT

oo 0o con inciibonggraicon |

Subject: Contact with Year 12 student

Good afternoon M [l

One ofour Year 12 students is doing a project on the lack of facilities available for youths in the
south of the island, and the impact this has on the community.

Mr [l as suggested he contacts you to have a chat, but before | pass your detailkion to
| wanted to check that you were happy for me to do so?

Kind regards
S

s
PA to the Headteacher
Castle Rushen High School
Castletown

Isle of Man

IM9 1RE

Tel: 01624 693271
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Item 7.2
PORT ST MARY COMMISSIONERS

PUBLIC CORR ESPONDENCE

TO ALL LOCAL AUTHORITIES AND COMMISSIONERS

L Y &dz2NB @2dz ¢gAftf KIS aSSy GKS LINBaa NBfSI
Manx Radio and their website concerning the first official agreement between local

authorities and Beach Bldies regarding coperation with regard to support with the

emptying of our bins.

This project has been an exceptional success, and has led to the public using the bins after
grt1Ay3 2y GKS LatlryRQa o0SIOKSad aalydhne 6 KSNB
public, and we have come along afterwards for the lagty@ars and emptied them

afterwards by hand.

This, as you can imagine, is exceptionally labotensive, so for some time we have been

talking to some local authorities about the possipibf cooperation to help us with this

task. Members of many of the local authorities may be aware of this idea for some time, but

S KIS 1SLI A0 adzyRSNJ 6KS NIRINE 06ST2NB YI |

Our request is that we would like to ask for your pag in helping to empty our bins using

the bin wagons in your area. This would be really appreciated and would also be a massive
help to us and save some balsteaking manual work which we have conducted so far for
around 3+ years.

| have attachedamad K2 g Ay 3 (GKS LI2aAdAz2y 27F 2dzNJ OdzZNNBy (

We appreciate that some of our bins are currently in places which are difficult to access and
where a bin wagon would not be able to get to safely. These bins will continue to be
emptied by Beach Rldies.

Also, we would welcome your advice and local knowledge on any beaches in your area

GKSNBE @2dz FSSt | . SFOK . dZRRASEAQ 06AYy YAIKG 0SS
smaller version. If these were in inaccessible places we would be hapalye on the task

of emptying them on a frequent basis.

The longterm plan is that we extend our network of bins to include access points to a wide
variety of other areas used by the public, such as glens, plantations, parks, hiking trails,
footpaths etcetc. We will be seeking permission to place standard size wheel bins at these
positions, and would also welcome support for emptying them, although we are happy to
empty these by hand if necessary.

This idea is in the early stages of planning and we dvaxgicome your advice, and
appreciate that bins might not be suitable for all areas. We are also planning to change the
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colour of these bins to something more in keeping with the countryside, and are looking at a
range ofcoloursat the moment, possibly shade of green/blue or a mixture of such colours.

All thoughts on the above would be very welcome. Please ask if you need any more
information.
regards

Founder, FIM Capital Beach Buddies
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infrastructure

bun-troggalys

Isle of Man
Government Office of the Minister
Reiltys Ellan Vaunin and Chief Executive

Our Ref: m EW/ICT1
To All Local Housing Authorities el 80" Janusey. 2019
(via email)
Dear Sirs

Housing ICT Platform (Civica)

I am writing now as some of you have requested a positional update regarding the Housing ICT
Platform (Civica Cx), which a number of you and your Board Members have seen demonstrated.

Briefly, progress to date has been to secure funding in principle for the project, as an enabler for
more technical discussions with Civica. Following receipt of all necessary approvals and
confirmation of an FD8 waiver, GTS and DOI entered into more detailed discussion with Civica
where a range of options were considered. The consensus conclusion was the most cost-effective,
flexible, and best fit for the island is an ‘all island framework’ (framework’) agreement, and in
November last year, Government and Civica formally entered into Contract on this basis.

Usually, procurement of the Civica platform comprises purchase of the basic software, plus add on
costs for each additional module (somewhere in the region £50,000K depending on the number
and type of modules purchased). There is then a flat fee per property, project management at
support costs, plus ongoing maintenance and support costs.

The framework differs, with the following principal advantages:

e Cost of entry into the framework will be about £20,000, when compared to the more
traditional procurement route of software + fee per property. This means that housing
providers with lower stock numbers can still access into a world class system.

The entry fee can be further reduced through combined entry into the system. In other
words, if one housing provider enters into the framework the fee will be about £20,000,
but if two, or more, enter into framework at the same time, the fee will still be £20,000 but
will be prorated between them.

o There is no longer a cost per property, as this will be provided free of charge within the
framework. This means that housing providers with higher stock numbers will significantly
benefit from the framework.

e The maintenance and support package to the whole sector has been held at £27,000 for 7
years. Meaning that each housing provider’s contribution for support will be low, when
compared with what is typically a £5,000 per housing provider, inflationary linked, support
package.

Department of Infrastructure
Sea Terminal Building, Douglas, Isle of Man, IM1 2RF



Page

e The cost of hosting and support for hosting will be met by Government, with very limited, if
any, cost to local authorities. For information, the cost of hosting hardware (without
maintenance) of a system as complex as Civica will be around £40,000;

e The framework has been negotiated to include all software modules, which will be provided
free of charge to housing providers.

The principal limitations are that the data will be hosted centrally; however will be segregated and

fully compliant with GDPR and other privacy principles, such as Safe Harbour, so that your data is
your own and can only be shared under express agreement.

About the system

The Civica system is the market leader with rapid penetration into the social housing sector. The
summarised reasons for this are that, the system is web-based, modular in design, simple to use
and easily adapted for housing provider and individual preferences, with an easily accessible
dashboard. The system has been designed for remote working and has the customer at the heart
of its design.

The Civica support package is full 24/7 with specialist project managers, technical specialists, and
customer service team. All users will have equal and direct access to the support network.

The summary of modules within the framework is appended to the end of this letter.

Next Steps for the framework and for you

As previously mentioned, Government and Civica are in Contract and the Department is awaiting a
formal schedule for delivery from them. In the meantime, the hardware has been procured and is
being prepared, with a view to installation of the software by the end of February. It is estimated
that delivery of the first instance will be around 12 months from this date.

I will update you at the local authority managers meeting and by exception as the project
progresses, and I have instructed Civica that the schedule must include design gateway sign-offs
(which will include the interface with local authority housing providers who may be interested in
entering into the framework). I have been advised that once the government instance is
commissioned local authorities can rapidly enter into the framework, and I will be working with
interested parties and Civica to assist them with data cleansing and preparation.

I do appreciate this is very much a summary for what is a complex project, with many interfaces
at operational and political levels, so please do not hesitate to contact me for any further
information you require.

Yours faithfully

Head of Housing
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Technical requirements of the system

In providing the deliverables of the Services the Contractor shall:

ensure the software;

is Windows and SQL based, capable of cloud hosting and be process driven;

is modular (CRM platform) using .NET, with the ability to add or remove modules and to
upgrade, as required, with the minimum of effort;

has an internet interface (HTML 5 or greater) but capable of remote and offline working;

is easily configurable for a range of applications, including Microsoft Excel, Axapta, Sage,
DPN, BACS and Exchange;

works on and with a range of devices, including desktop pcs, laptops, tablets and phones;.
is able to easily ada, manage and delete additional Users, Assets, Applicants and Tenants,
according to individual records retention policies.

ensure the User Interface;

is visually appealing, graphically-based and easily adapted for use at an organisational and
individual level so that individual organisational identity is retained (eg .logos, addresses
and business contact details),

activities should are task driven, in that where a process is defined by the instance it
should not be able to bypass that process without the necessary permissions to do so;

is easily configurable to maximise applicability and ease of use for a range of business
functions, for example, dashboards, searching and locating records, saving back
transactions;

provides management overview at strategic level, including standards of performance,
finance and operational reports;

provides a housing overview at an operational level, including letters, statements, tenancy
management, highlighting vulnerable or high risk tenants;

provides a maintenance overview at an operational level, including invoices and orders, day
to day reports, work to lists, logging of time and activity, contractor history and
performance and order processing;

with regard to Data integrity;

ensure access to the system is configurable according to levels of User rights including but
not limited to administrator, a range of user and guest access rights;

ensure Dala is a register of all assets and asset information, all applicants and applicant
information and all tenants and all tenancy information. The data shall be relational in that
asset and tenancy data shall be linked and searchable;.

ensure Data is secure and compliant with the requirements of GDPR. In particular each
user shall only have access to personal data which Is relevant to their organisation, function
or role.
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with regard to

e ensure
e ensure

reports and scripting;

the report function is integral to the software and easily used and adapted;
standard reports are configurable at a local level for organisational and individual

use, including but not limited to templates, letters, invoices, statements.;

e ensure

reports are available in a range of formats, including text files, word documents,

and read only .pdf type files.

° ensure

with regard to

e ensure

reports include but are not limited to:
housing waiting lists and housing allocations;
tenancy history and financial information,
income and expenditure;

arrears;

antisocial behaviour;

demographic profiling;

asset and repairs histories,

void information (dates of becoming void, handover and new tenancy);
open and closed purchase orders;

invoicing (by date, supplier, spend); and
procurement history,

external users;

the platform is customer-centric and accessible to tenants for the purposes of;

fault tagging and reporting;
out of hours correspondence;
management of accounts, arrears and balances.

Modules provided to meet the technical requirements

Following negotiation with Civica the framework will include the following modules, which all Local
Authorities entering into the framework will also be able to access:

Cx Framework (Assets and Contacts)
Cx Comms Engine

Cx CRM

Cx Campaigns

Cx Rents

Cx Repairs

Cx Planned and Servicing Lite

Cx Estate Management

Cx Offli
Cx Info
Cx ASB

ne Forms
rmation Management

Cx Allocations

Cx Service Charges

Cx Tenant Portal

Cx Contractor Access Portal



Item 7.4
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPONDENCE
Dear Librarians, Commissioners and Clerks,

The Council of Ministers Working Party on Libraries would like to invite you to a workshop
to be held in the Barool Suite &pm on Thursday 28 March 2019within the Office of the
Clerkof Tynwald on Finch Road, Douglas.

The workshop will primarily focus on the first two items in Recommendation 1 dRépert
of the Select Committee on Library Provisidich are:

The purpose of public library services

The wide provision of library services across the Island

Please find enclosed a set of pro forma questions for you to consider. The Working Party are
required to capture data sets which will form part of the report and kindly request that

where possible data iotlected and submittedbi-monthly from the 1st February 2019

2 KSNBE FA3IdzNBa FNByQiu F@FAtlofS GKS@ ¢g2dzZ R 6
g2N)J Ay3ad C2NJ SEI YL ST AT &2dz R2y Qi KI @S ¥FaA
Library woudl you perhaps instead, be able to comment on how many classes are held in PC
skills and whether they are well attended?

S
3

The Working Party also hope to address any concerns you may have with the information
that has been requested in the attached pro farand will be happy to answer any
guestions you have.

The workshop will start at 1.30pm prompt with refreshments available in the Barrool Suite
from 1pm.

If you are unavailable on the date of the workshop or have any questions at all regarding the
request for information, the Working Party would be happy to accept your written
submissions.

Please do not hesitate to contact me.

Kind regards

Change and Reform Project Manager
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Libraries Working Party
July 2018 Tynwald Resolution
Select Committee on Library Provision

Information Request to Local Authorities and Librarians for Libraries
January 2019

Recommendation 1

We recommend that the Council of Ministers establish a Working Party to continue with
the important work of determining the future direction of the Island’s libraries. This work
should now move forward to undertake a detailed investigation into the provision and
purpose of public library services. This investigation should involve all those involved in
library provision on the Island. The Working Party should report to Tynwald no later than
December 2019 on:

o The purpose of public library services;

o The wider provision of library services across the Island;

e Use and cost of libraries; twelve months of data, to be collated and presented in
a way which is in an agreed and consistent format used by all, re costs for staff,

stock, facilities, utilities, training and other overheads; and usage including
membership, footfall, loans, opening hours; additional services; and events;

o Options for a statutory requirement for provision; and
o A Manx libraries’ structure to include:

o -Options with outline plans for a future funding arrangement to include,
but not be limited to, an all Island rate; and

o Options and plans for future co-operation to include, but not be limited
lo, a shared catalogue, all Island lending and return, all Island library
Membership.



ENQUIRY PERIOD — from 1st February 2019 — 1st February 2020

STAFF AND STOCK ENQUIRY

- Can you give a total figure along with a monthly breakdown of your current staffing
costs (please include any training costs)?

- Can you give a total figure along with a monthly breakdown for value of stock held?
- Can you give a total figure along with a monthly breakdown for building and facilities
costs (to include utilities)?

- Who owns the building the Library exists in and are there any covenants in place
(please give as much detail as possible)?

SERVICE ENQUIRY
- Please define the core services you provide....
- How many members do you have broken down into 3 categories:
e Active in the last month
o Active within the last 3 months
e Inactive

- What is the monthly footfall (broken down by month over the 12 month period)?

- How many books are loaned per month (broken down by month over a 12 month
period)?

- How many digital downloads are undertaken per month (broken down by
type/month over a 12 month period)?

- How many hours of computer usage are recorded each month?



Continued...

What current opening days and hours do you operate?
Can you identify what day/time during the week are your busy periods?
What current support exists from DESC/Schools?

Do you have any suggestions of where further support would be of benefit to your
Library?

What current support does your Library offer to schools?

Do you have any suggestions of where Libraries could further support Schools?
What social activities, events or classes are provided by your Library?

What social activities, events or classes has your Library facilitated over the past 12

months? Please include attendance numbers (and any relevant feedback you wish to
supply)

FAMILY & MOBILE LIBRARY

Are you aware if the Mobile Library visits your parish/town? If so, how frequently and
how popular is the service?

What contribution have you made to the Mobile Library in each of the past 5 years?

How was the decision around contribution reached?

COMMENTS

Do you have any other comments for consideration by the Working Party?



Item 7.5
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPO NDENCE

REIE 2 7an overgaard @candordiagnostics.com <staffan.overgaard@candordiagnosticSEEaIR

Sent:25 January 2019 11:24

To:Michelle >

Subject:Road/street signs

Hi Michelle

Here is the latest version which will go into t he book. The text suggested
for the signs has to be condensed, depending on which street of course.

Have you made up your mind if you want to go ahead with the project? If

yes we have to know which signs you want and we shall make a

condensed text for your approval. The only costs you will have is to

mount the signs on location.

Have a nice weekend. / -

ATTACHMENT CI RCULATED WITH AGENDA
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Item 7.6
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPONDENCE

21 January 2019

The Clerk

Port St Mary Commissioners
Town Hall

Port St Mary

Isle of Man

IM9 5DA

Dear Sir

Easter Festival of Running — Good Friday Road Race 19 April 2019

| write on behalf of the organisers of the Isle of Man Easter Festival of Running to give
your Commissioners information regarding our plans for the 2019 event.

Since 2006 the Good Friday Road Race has been held over the “Great South Run”
course starting in Port Erin taking in part of Rushen and Port St Mary. The event now
attracts close to five hundred competitors and is quite a spectacle. The feedback from
the athletes is extremely positive and as a result we have decided to follow the same
format as in previous years.

A risk assessment has been completed for the course and we are liaising closely with
the local Police.

The Festival organisers would welcome any input from your Commissioners and would
be happy to discuss our plans in more detail with them. | can be contacted by telephone
on 462612 or by e-mail at david.ronan@manx.net.

Yours fajthfully

ooy
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Item 7.7

PORT ST MARY COMMISSIONERS
PUBLIC CORR ESPONDENCE

i‘;é% Ca b' n et Ofﬂ Ce Economic Affairs

Government Office

A . . ; . DOUGLA
isleoftMan  Ojk Coonceil ny Shirveishee g
Governiment e IM1 3PN
Tel:
cmor:
Website WWW.Qov.im

Ms H Fargher ([-Clerk)

Port St Mary Commissioners
Promenade

Port St Mary

Isle of Man

IM9 5DA

16™ January 2018

Dear Chair, Commissioners and Clerk
Modernisation of domestic and non-domestic rates

Rates reform and modernisation has long been the subject of debate. Over the years there have been
a number of attempts to address what some believe to be an unfair system, with the most recent
considerations being the Select Committee on the Domestic Rating System in October 2014 and the
Treasury response to this which was approved in October 2015.

The Programme for Government 2016 — 2021 contains an action for the Cabinet Office to “Set out a
full plan for rates modernisation” and in June 2018, the Minister of Policy and Reform gave a statement
to Tynwald expanding the scope of this review to also include non-domestic rates.

I was appointed in December 2018 to engage with stakeholders in relation to the Rates Modernisation
project, to undertake a consultation on non-domestic rates and to prepare a report to Tynwald on a
plan for domestic rates modernisation and the results of the non-domestic rates consultation. As such,
I am looking to hold workshops to meet with Local Authorities to better understand their views on the
current rates system, the areas of the system that they think work and the areas that they feel could
be updated. During the workshops we would look to discuss the following areas:

e Domestic Rates
o Basis of caiculation — updated rental value; market value or area
Sole occupancy discounts
Rebate schemes
Ability to pay
Disability discounts
Should prompt payment discounts be removed and potentially late payment penalties
introduced?

O 0 00 OO0

e Non-Domestic Rates
o Basis of calculation — updated rental value; market value or area
o Discounts for charities/charitable purposes and enterprise
o Should the calculation of rates for quarries and mines be reviewed and updated?

I aim to launch a public consultation on the 25" February 2019, predominantly on non-domestic rates,
and during the 8-week consultation period engage with various groups of stakeholders directly. I plan
to hold a number of workshops for Local Authorities in February and March 2019, each hopefully
attended by 12 — 15 participants so that each attendee has a chance to air, and discuss, their thoughts
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with both members of the rates modernisation team and representatives from other areas. Ideally
these workshops would be attended by between two and three representatives (officers and clerks)
from each of the Local Authorities to garner as many views as possible.

I would be grateful if you would let me know by 31% January 2019 whether your Local Authority is
willing to participate in the type of workshops outlined above and also approximately how many
representatives from your authority would look to attend. Once I have a better idea of the number of
participants, I will circulate the workshop dates.

Should you be unable to attend the workshops, but wish to provide us with your thoughts on this
matter, please do not hesitate to send these to me by email or letter.

Copy: Minister of Policy & Reform



Item 7.8

Isle of Man Agricultural Marketing Society Limited

(Constituted under the Agricultural Marketing Act 1934)

5" February 2019

Mrs Hayley Faragher

Clerk to Port St Mary Commissioners
Commissioners Office

Town Hall

Port St Mary

Isle of Man

IM9 5DA

Dear Hayley,
Manx Produce

We write to request that the Commissioners consider introducing a new policy regarding Food
Concession outlets.

I understand you already have a policy that you will prefer PSM businesses where possible, but
added to that we would like you to consider introducing a BUY MANX policy.

The need to promote local produce is vital to ensure that our Agricultural and Fishery sectors have a
bright future.

For example, the requirement could be for all outside caterers/concession outlets regarding Meat,
Fish, Milk, Bread, Butter, Cheese, Eggs and Potatoes, which must be verifiably Manx products. All
other produce should be Manx grown as far as possible. Concessionaires could be asked to produce
order papers or invoices to verify their origin. The use of the Manx Provenance labels makes this
process much simpler and easily identifiable.

This would be a first for a local authority on the island, as far as we are aware, and would set an
example to the wider public.

If the Board feels this is something they could consider and would wish to do so in their public
meeting a member of the Society would be happy to attend to discuss further.

Yours Sincerely,

Company Secretary

Registered Office: Agriculture House, Ballafletcher Farm Road, Tromode, Isle of Man, IM4 4QE
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tem9.1 T 9.6
PORT ST MARY COMMISSIONERS

PLANNING
9.1 Planning Applications T none
9.2 Pla nning A pprovals
18/01226/B Thie ny Creg, Plantation Road, Port St Mary .Mrand Mrs C
Moulden. Attic conversion and external alterations to dwelling

(amendments to PA15/00677/B) approved
9.3 Planning Refusals - none

9.4 Planning Amendments - none
9.5 Planning Appeals

18/00764/A Waitara and site to no rth, Clifton Road, Port St Mary. Appeal
against the approval of the approval in principle f or the demolition of
existing dwelling and construction of 3 detached dwellings with garages.
Planning Appeals Administrator has received a request for deferment of the
appeal hearing. New date to be confirmed when it is arranged.

9.6 Intention to Demolish

Garage and outbuilding adjacent to Maycroft, Park Road, Port St Mary.
Central Pacific Services Ltd. Notice of intention to de molish garage,
outbuilding and walls to roadside.
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Item 10.1
PORT ST MARY COMMISSIONERS

MEETING DATES 2019

Belowisalisto fscheduled meeting dates for the coming financial year along
with holiday dates booked for the Clerk.

20 19 Meeting Dates

9™ January 2019 _ Equality Adviser from 7 pm

23" January 2019

13™ February 2019 Public Forum from 7pm

27" February 2019

13™ March 2019 I ~oiicing Operations

27" March 2019

10" April 2019

24™ April 2019

8'" May 2019 AGM

22" May 2019

12" June 2019

26" June 2019

10" July 2019

24™ July 2019

14™ August 2019

28" August 201 9

11" September 2019

25" September 2019

9t October 2019

23" QOctober 2019

13" November 2019

27" November 2019

11™ December 2019
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Iltem 10.3
PORT ST MARY COMMISSIONERS

ANTI DOG FOULING CAMPAIGN

A meeting was held with the Clerk and two ratepayers where a discussion
was had into running an anti -dog fouling campaign within the village. After
undertaking some research, the plan suggested has proven to be successful
for other councils across the UK.

The plan is outlined below, and should the Board approve it is the intention

to begin the campaign over Easter. The sugge
route, from Queens Road, up along Park Road, Primrose Terrace, Bay View

Road to the school, and also including the Underway and Catwalk. Should

the campaign prove successful, it will be reused in different areas around the

village.

Wh o ?

Build a consensus

Dog mess unifies people so itds mywardy t o get
across lots of organisations. If you do this first, when you actually ask for help and
action you can point to the support you already have.

Engage the public
Ask people what they want, but only if you're prepared to listen.
Only promise what you are willing and able to deliver.

Get as many people as possible pulling in the same direction or all of the energy
will be wasted.

Public meetings can sometimes be occasions for extreme overreactions, with
people calling for offenders to be strung up or suggesting impractical enforcement
methods like CCTV. It is often those people who are most annoyed and most
highly motivated that come to public meetings.

Wher e?

Define the geographic area

A length of path or park boundary is ideal. The important thing is that you are able
to deliver within it, so avoid an area wher
over the dog bins for example.
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Sites for displaying posters should be identified and agreed with partners.
Additional temporary sites may be required for this i fences, dog bins, existing
noticeboards and lamp posts.

When?

Set dates for a six-week campaign, which will be split into three two-week sections.
Ensure that all partners are available, while paying particular attention to schools at
the start, police and dog wardens at the end, and press and publicity throughout.

The key to the campaign is the sequence of three colour-coded stages:
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The traffic light colours make sense to people, but the campaign will not work if you
start with zero tolerance. There is method and experience behind the approach,
and it does work.

Ho w?

Explain what is happening in the area. This needs to be done on site with posters,
in the community in public meetings, and by using local papers, radio and TV to
publicise and support the campaign.

Get posters designed

If there is a school nearby ask if you can work with them to design the posters.

Ideally you would go in and set the design brief yourself so the whole issue can be
discussed and the school can become your ally. Being mentioned in school
assemblies can be useful, even if only one class is directly involved.

The brief should be clear and well considered, and aim to be popular with teachers

and students.
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Care should be taken to be factual and eye-catching. Explain that not all posters
will be used. Be guided by the school as to whether it should take the form of a

competition.

If there is no classroom time, ask if a breakfast or afterschool club can help as they
are often more flexible and have mixed age groups, which results in a more co-
operative approach.
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Take in the materials you would like to be used, including thick pens in green,

amber and red, so that you dondét end up wit
usable.
Posters should be | aminated. Cut of f the <co
in water.

The work in schools will also help by encouraging students to tell their parents and
others about the campaign and start to build the peer pressure.

Organise regular patrols

Once the area is clean, regular patrols need to be started to identify and mark all
new fouling. The frequency of these patrols will depend on the extent of the
problem and the amount of usage, but a minimum of once a day is required at the
start.

Each time new fouling is found it needs to be recorded. This can be done simply
with a map and notepad or by using smart phones or other GPS technology.

The objective is to highlight repeat offenders. Use spray markers to mark each
location, changing colour every day to show it has been noticed. People will notice
a series of different colours in the same place and realise you are on to them.

When regular fouling is noted you can start to narrow down the time of day when it
is appearing. During three or four days you can narrow it down to the nearest two
hours and be pretty sure itdés the same dog.

Every attempt should be made to observe the dog in the act. If you cannot take
appropriate enforcement action yourself, record the information including an
address or the details of the car that the owner returns to, reporting it to the dog
warden so that appropriate action can be taken.

The objective is to use the first two weeks to publicise the campaign and get
support. Only then should you start telling people it must stop. Even then, give
everyone the benefit of the doubt and resist getting heavy handed. Only after all
else has failed should the law be used to show that it will not be tolerated and
ensure compliance. Even a mindless offender moving into a new area will think
twice if itdés clean.
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Iltem 10.4
PORT ST MARY COMMISSIONERS
TOWN HALL LAYOUT
Permission is requested from the Board to explore the option and cost of

moving the office to the West Room and changing the current office into a
function room, giving internal access to the Town Hall.

The majority of this work and research can be conducted in house, however
should any prof essional advice resulting in fees being incurred arise, Board
permission will be sought.

Permission is also sought to look to redesign the internal Town Hall toilets to
i ncorporate an Oaccessible baybd.
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Item 11.1
PORT ST MARY COMMISSIONERS

INVITATION
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