PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING
22"d MAY 2019
AGENDA - OPEN PUBLIC SESSION

Item . .
Number Item Action Required
1. OPENING OF THE MEETING
1.1 Welcome, Apologies & Declarations As required by Board
members

2. MINUTES
Minutes of the Ordinary Meeting held on

2.1 the 24t April 2019 For Board approval
Minutes of the Annual General Meeting

2.2 help on the 8™ May 2019 For Board approval

3. MATTERS ARISING

3.1 Matters arising from previous meetings Clerk to provide necessary

updates

4, MOTIONS - None

5. FINANCE

5.1 Invoices for payment May 2019 For Board approval
Verbal confirmation of votes in favour of

5.2 settling invoices circulated on 8" May Board to confirm
2019

6. PROJECTS

6.1 Mariners Shelter For noting
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Manxonia House

6.2 For noting
6.3 Remembrance Garden For noting
6.4 Skate Park For noting
6.5 Public Conveniences For Board approval
6.6 Traffic Consultations For noting
6.7 Happy Valley For noting
6.8 Boat Park - Project on hold N/A
6.9 Reduction in Board numbers For noting
6.10 Jetty Repair For Board discussion
7. PUBLIC CORRESPONDENCE - None
For Board discussion &
7.1 Request from Rushen Players approval
7.2 Request from coffee van proprietor For Board discussion &
approval
23 Request to erect advertising banners for For Board discussion
) TT fortnight from Fishery restaurant
8. PUBLIC CONSULTATIONS
8.1 Bathing Water Directive 2006 For Board discussion &

response
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9. PLANNING MATTERS
9.1 Planning Approvals For noting
9.2 Planning Appeals None
9.3 Planning Refusals None
10. POLICY & RESOURCES
10.1 For Board discussion &
' Probation Services approval
10.2 For Board discussion,
' Climate Change Paper amendment & approval
10.3 For Board discussion,
' Strategy Document review update & approval
10.4 1 2019 Meeting Dates For noting
11. INVITATIONS
11.1 Douglas Civic Sunday Service 9t" June For noting
- . For discussion &
th
11.2 P_0I|t|cal Waste Working Group 25™ June, representative availability
time TBC )
confirmed
11.3 Armed Forces Covenant Defence briefing For Board discussion &
' invitation Friday 14% June representative availability
12 ANY OTHER BUSINESS OF AN URGENT NATURE

(BY PERMISSION OF THE CHAIR)
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Item 3.1
PORT ST MARY COMMISSIONERS

MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT

Matters Arising

Draft Complaints Procedure - To be completed.

Wall Art — The Arts Council have agreed to fund the project in PSM, discussions
regarding the design are ongoing with the Artist.

Grass Cutting/Footpaths/Verges — The DLO team do not maintain any verges
throughout the village, they do cut 19 footpath and these are only done to provide
access, the recent meeting with the Mr Curtis regarding wildlife found the course
of action taken by the team to be satisfactory. Unfortunately the ride on mower
does not have the capacity to cut the grass and leave the cuttings at Kallow Point
as previously mentioned.

Manx Utilities — The below response was received regarding the poor condition
of the wooden pole which was brought to the Board’s attention.

When installing lights on wooden poles we get the overhead line team to undertake a test
using a specialist tool that measures the internal propagation of sound waves within the pole.
This essentially allows us to identify if the pole is rotten/degrading internally. Our street
lighting team do undertake a visual inspection at the time but in this occurrence the column
was in fair condition externally but degrading internally.

The street light audit has also been chased.
The budget for the coming year for street light repairs is £2,060.

Fencing — The contractor is still due to return and complete the work to bevel the
fencing at The Paddocks.

Climate Change Consultation — The Board responses were submitted.

Street Signs by Rushen Heritage Trust — Approval and thanks were given to
the RHT with the request that the Board approve the design texts for the designs.

Public Correspondence

Gansey Point Parking - The closing date for responses is set for the 31t May.

Letter to derelict property owners — The owner has advised that the intention
is still to sell the plot to invest in ||l No other responses have been
received as of yet.
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Beach Day request — Covenants have been checked permission granted to the
organiser, subject to the outstanding consent of the proximity to the Iris system
being given by Manx Utilities.
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PORT ST MARY COMMISSIONERS

INVOICES TO BE PAID IN MAY 2019 (2ND PAYMENT RUN)
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Rate Born Expenses
Inv # Date Inv Number Supplier Description Category INL Cod Total Net VAT Total Cost
897 02/05/2019{0973386282 B&Q Garden equipment Garden Equipment 5267 £13.55 £2.71 £16.26
898 03/05/2019{381091 DOI Ground rent Sea Wall Beach 5850 £1.00 £0.20 £1.20
899 14/05/2019|381640 DOI April EFW tipping 5 weeks Refuse 5210 £5,662.73| £1,132.55 £6,795.28
900 07/05/2019]20355 Island IT Monthly computer check Computer expenses 5140 £68.75 £13.75 £82.50
901 14/05/2019{10957 Kestrel Insurance D & O Liability from 19.05.19 Insurance 5070 £5,000.00 £0.00 £5,000.00
902 01/05/2019]12453978 Manx Telecom Telephones May rent April calls Office Telephone 5160 £116.62 £23.32 £139.94
903 10/05/2019{1083537 PPL PRS 18-19 performing rights licences Town Hall 5150 £187.46 £37.49 £224.95
904 10/05/2019|1083683 PPL PRS 19-20 performing rights licences Town Hall 5150 £303.34 £60.67 £364.01
905 30/04/201932085 Signrite Rhenwyllan Close dibond Signage 5880 £74.00 £14.80 £88.80
906 09/05/2019{296132 WDS Ltd TH cleaning materials Town Hall Cleaning 5152 £52.35 £10.47 £62.82
907 14/05/2019]296360 WDS Ltd Public convenience supplies Public Conveniences 5400 £107.80 £21.56 £129.36
Sub Totals - Rate Born £11,587.60| £1,317.52 £12,905.12
Housing Expenses
Inv # |Date Inv Number Supplier Description House Category NL Codg  Total Net VAT Total Cost
908 02/05/2019/2019/8058 JBA Isle of Man Consultants re Bathroom Refurbishment Bathroom scheme 6099 £282.00 £56.40 £338.40
909 10/05/2019(12100 Northern Fuels Ltd Void fuel 21SA Housing Repalirs 6100 £180.35 £9.02 £189.37
Sub Totals - Housing £462.35 £65.42 £527.77
Totals £12,049.95| £1,382.94 £13,432.89
Summary Breakdown of Expenditure (excluding VAT)
Office costs £185.37
D & O insurance £5,000.00
Refuse, garden, beach, signage, WC's £5,859.08
Town Hall Expenses £543.15
Housing £462.35
Total £12,049.95




Item 6.1-6.10

PORT ST MARY COMMISSIONERS
PROJECTS UPDATE

6.1

Mariners Shelter
Repairs are due to commence shortly.

6.2

Manxonia House

The property is on the market and to date there has been 5 viewings to
date. Options for the building are being explored by the Clerk. A further
update is provided on the private agenda.

6.3

Remembrance Garden

Lighting options for the new sentinels are currently being explored and
quotes are being obtained which will be provided to the Board for
consideration - verbal update to be provided.

6.4

Skate Park

Revised drawings are awaited from the contractor, the below e-mail in
support was received from the Golf Club.

Following our meeting this afternoon which was attended by a representative
from Concreate I note below my understanding of what can be achieved.

1 The proposed skatepark would be built using a portion of land 7m wide to the
South of the Southern boundary of the existing swings.

2 The new structure would have a golfball proof safety fence on the Southern
and Western sides.

3 The new safety fence would extend to cover the existing swings

4 Golf ball proof safety netting will be installed over the top of the new structures.
The above measures are intended to mitigate the safety issues raised concerning
the close proximity between the golf course and the children’s play area.

6.5

Public Conveniences

The quotations following this report have been received with regards to
upgrading the CCTV system to allow for a further 2 cameras and installing
a more suitable internal door to the West Room. Further quotes are awaited
to install a timer lock and there is a possibility new external doors will be
required. The Board are requested to approve the below quotations in order
to progress the project.

6.6

Traffic Consultations
A response from the Department has been received as per the below;

| have spoken to the relevant person regarding the Promenade Road and he is investigating
progress and will report back when he knows more.

| am told that the handrail at Willow Cottage steps has been repaired

The painting of the catwalk was put on the portal for tendering yesterday

A drawing showing the required work at Kallow Point has been undertaken and will be
issued later this week after it has been checked.
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Happy Valley
Meetings have been held to discuss the project and a final budget for the

6.7 works is awaited and will be provided to the Board upon receipt. A further
verbal update will be provided.

6.8 Boat Park

' Project on hold.

Reduction in Board numbers
The 3™ July has been set as the date for the enquiry, the time is to be

6.9 confirmed, but it is likely to be held during the day and will be in the Town
Hall. Two queries from the public have been received and the Board have
been requested to respond if they wish.
Jetty Repair
Below is the response from the Insurance Company following a meeting
on site.
Thank you for your time yesterday afternoon.
Just to confirm, PSM Commissioners are not covered to allow any works on the sea front as
detailed in the Policy Schedule page 22, Operative Endorsement P17340 — Hazardous Work
Contracts All Risk Exclusion which states:

“The Business shall not include any work which involves the construction alteration
maintenance or repair of 6) offshore structures or installations. 7) Sea walls breakwaters
docks piers wharves or dams.”

6.10

The above exclusion operates due to the high risk of work in such areas and the requirement
for specialists to have the appropriate qualification and Insurances.

It is appreciated that all care would be taken and although works would be beneficial to the
local community, the risk is not acceptable under the terms and conditions of the policy for
the above reasons.

It is also my understanding that as the structure falls below the high water mark any works
would be the responsibility of the Department of Infrastructure.

| trust the above is understood but should you have any further questions, please don’t
hesitate to contact me.
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Item 6.9

PORT ST MARY COMMISISONERS

PROJECTS UPDATE - REDUCTION IN NUMBERS

Response to Public Notice: Reduction of number of Port St Mary commissioners
My response is based on the rationale put forward by the supporters of this motion.

1 More streamlined discussion; If a meeting is well chaired and the members are made aware that
they must be well briefed before a meeting then this motive is irrelevant. “Streamlining “ must not be
a euphemism for loss of democracy and careful, thoughtful decision making.

2. Money saving; The present number of commissioners clearly costs more in attendance allowa nces
than would a reduced number. However PSM commissioners are already discussing a reduction in the
number of meetings so that the money saving motive will be achieved anyway.

3. Reduction of burden on office staff when preparing board packs: This would be achieved by fewer
meetings with longer intervals.

~

4. Availability of best candidates: This is the function of elections. If the available number of spaces
is not completely filled by candidates, the board can still operate effectively.

5. Reference to other jurisdictions is nQt relevant to this discussion.

ved
Disadvantages of the proposal.

1.The board prides itself on the wide variety of skills that the present members bring to the decision
making process. A reduction in this number clearly jeopardises this situation.

2. If the board number is reduced to five, what will the quorum be? A very important decision based
on a vote of three threatens the notion of a representative democracy.

3. Reference to the voting pattern of the board members would suggest that this is a divisive issue
and could lead to unforeseen consequences.

Conclusion;

I'would ask that this proposal by the PSM board is rejected because some of the criticisms of the

present number of board members are to be answered anyway and a reduction in numbers threatens
local democracy.
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Sent: arc 2

To:

DOI, Local Government
Subject: _ Local Government dept.

No problem Mr -’m not seeking anonymity or notoriety behind the comment. Nothing | say is,
orintended to be, personal in any way. | did try to repeat my comment on PSM Commissioner’s own
Facebook website under the formal invitation to comment on the Public Notice published but a technical
fault with the website’s security code requirement made that impossible. My opinions are obviously
subjective but experiences indicate to me that 5 individuals inclusive of a vote-casting Chairman on a
Board simply isn’t enough when considering the large amount of monies involved. In addition, the
propensity of localised pressures members of a substantially smaller Board will increasingly come under
for this, that and the other is best spread as wide as possible for debate and decision.

PSM has good Commissioners, but with the Chair holding the casting vote on all matters when necessary
five members is simply not enough. There’s little to no latitude with any form of absenteeism for any
effective quorum of decision to be made. A Board reduction from 9 members to just 5 virtually halves the
integrity of a representative Board’s democratic workings in any decision-making process, particularly
from a rate-payers perspective, and that matters in a small community. With all respect to the voluntary
nature of a Commissioners Board a decision-making quorum of only five individuals runs the risk of being
perceived, rightly or wrongly, as an inner-sanctum of like-minded opinion not dissimilar to that of a small
private Club, Association or Church committee. It's far more important than that.

A reduction to seven members would better serve all concerned if needs demand reduction, saving some
costs to rate payers but retaining the integrity of a broad spectrum of opinion preventing criticism of any
lack of varied opinion in debate that the spending of hundreds of thousands of pounds worth of local
public money merits. That offers advantages to all, rate-payers and Commissioners alike,

Best regards and thanks for your original response.

From:

On Behalf Of DOI, Local

Government

Sent: 05 March 2019 16:45

To: '

Subject: RE: Local Government dept.

Dear Mr minmm—
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| apologise for the delay in response, | was out attending an Inquiry yesterday.

I acknowledge your response to the public notice re reduction in numbers in PSM. It is likely that an Inquiry to
consider this will be taking place in the summer and you may wish these comments to be included.

In the meantime your comments will be considered and may be shared with the Commissioners — we will of course
anonymise any information that we send.

If, however, you do not wish us to make your comments public at all then please indicate in response.

Kind Regards

From: _

Sent: 02 March 2019 15:48
To: DOQ], Local Government

Subject: Attn. - Local Government dept.
oear [

Reference:- Reduction in the number of Commissioners for Port St Mary

Any reduction in the current numbers of Commissioners without a formal input of PSM ratepayers’ preferences on
the matter is a clear indication of those within the Commissioners Board wishing to dictate the Authorities spend
decisions without reasonable debate. It’s obvious that such a large reduction in a Board membership reduces a
broader, fairer and much more equitable decision process that would meet the need of rate-payers, although
obviously not the needs of some Board members. To be served such an announcement in the first instance through
1 nod and wink via Facebook is not really helping matters, particularly bearing in mind the apparent and obvious
decline of Board member relationships displayed via public media over the last 18 months.

A major reduction of this sort on the decision-making quorum of the Commissioners Board should be formally
presented to all rate-payers before such a decision affecting change to local spend policies occurs without formal
input of all those paying rates. Any reference to cost savings is of less impact than a change of this sort can
render. PSM’s recent financial track record does not particularly give much confidence for a move of this
significance which certainly allows the passage of poor fiscal decision ma king to be a lot easier than it should be.

Sincerely,
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Item 7.1
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPONDENCE - RUSHEN PLAYERS
Rushen Players have requested to utilise Gansey Point for an open air theatre in
September. Dates are yet to be confirmed and they have their own insurance.

A two man show is planned with a small stage and PA unit, there will be no charge
and the format will be for people to bring picnic blankets etc to view.

The intention is to run the show in the evening Thursday - Saturday.
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Item 7.2
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPONDENCE - COFFEE VAN REQUEST

Dear Commissioners,

| would like to enquire about the possibility of being allowed to set up a small coffee van on the land
round to the left of Port St Mary beach (lower down from the Promenade)

Ideally the van would have tables and chairs to sit on and will sell coffee / tea / soft drinks as well as
cakes and pastries (all home- made)

| would like the permission to be year round but if that wasn’t agreeable then would you consider
April — September inclusive?

The van would (again ideally) stay there so that we could attract customers into the sunset times as
a perfect spot to grab a coffee and sit and watch the sun go down!

| am asking for your agreement in principal at this stage and if you did agree | would put in more
detailed / formal application

| look forward to hearing from you

Yours sincerely
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Item 7.3
PORT ST MARY COMMISSIONERS

PUBLIC CORRESPONDENCE - ADVERTISING SIGNAGE REQUEST

Sent: 16 May 2019 09:51
To: Port St Mary Commissioners
Subject: The Fishery Restaurant TT request

Good morning,

| work on behalf of The Fishery Restaurant. We were hoping to put a few banners around
Port St Mary, something like the image attached. In the hope of encouraging TT visitors to
come to PSM & our restaurant. It’s a destination restaurant so think this would really help
our custom over the two weeks.

Before getting the banners printed we were hoping for your permission to do so, and if
there are specific locations you would suggest/allow? As | say, they’ll be up over the
fortnight, then we’ll take them down. Specifically as a TT promotion.

Let me know if this is possible.

Many thanks,

Hi Margaret,

Many thanks for your response! The banners are proposed to be 1200mm x
450mm (approx. 48" x 18"), but can be amended if this could change the
outcome. We were hoping to locate them on the roundabout by Rushen Primary
School, then one by the junction coming up to Scoill Phurt le Moirrey, then
another outside the restaurant.

I would be very grateful if you could add this to your agenda and then let me
know the outcome.

Thanks again,
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Marketing Executive

b ¢4 the fishery

Ltd restaurant

01624 613071

© emenssern () GRSKERRESTAIRANTS

GOURMET FISH & CHIPS | MANX QUEENIES | STEAK & BURGERS | BRUNCH | LUNCH | EVENING DINING
FOR U T NG S ST WA ASHERLT200
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Item 8.1
PORT ST MARY COMMISSIONERS

PUBLIC CONSULTATIONS

Department of Environment, Food and Agriculture

Rheynn Chymmyltaght, Bee as Eirinys,

Isle of Man
Government

Retltys Ellan Vannin

Ms H Fargher

Port St. Mary Village Commissioners Environment Director
Thie Slieau Whallian,
Town Hall Eolale Road
Promenade oxdale Road,
Port St. Mary SkJolng
: Isle of Man, IM4 3AS
IM9 SDA Tel no (01624) 685892

Email:

Please reply to

3" May, 2019

Dear Mr Fargher,
Bathing Water Directive 2006

I write to consult your local authority on the Department's proposal to enable adoption by the
IoM Government of the 2006 EU Bathing Water Directive standards. This is further to the
following recommendations being agreed by Tynwald in May 2018 after consideration of the
Environment and Infrastructure Policy Review Committee First Report 2017-18 (Regional
Sewage Treatment Strategy, Phase 2) on future sewage infrastructure options and how they
might impact on bathing water quality:

Recommendation 5 — “That Tynwald is of the opinion that the existing bathing water quality
standards are inadequate. Provision must be made to adopt the standards included in the
2006 EU Bathing Water Directive as an objective as supported by Tynwald in March 2016 and
that necessary implementation work should be completed in accordance with a time bound
plan agreed upon consideration of the scoping paper referred to in Recommendation 6.”

Recommendation 6 — “That the MUA and DEFA work together to produce a scoping report
of what is needed to comply with the EU 2006 Bathing Water Directive, and report back to
Tynwald by November 2018”".

Links to the relevant reports are provided below, and the 2006 EU Directive can be found
here:-

PDF/?uri=CELEX:32006L0007&from=EN

The Directive states that a bathing water is one where a large number of people are expected
to bathe and a permanent bathing prohibition, or permanent advice against bathing, has not
been issued.

Local authorities will have an important and significant role to play in achieving bathing water

quality standards as effective management of beaches will be essential. For more
information, please refer to section 7 of the “Response to the Report of the Environment and
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2

Infrastructure Policy Review Committee First Report for the Session 2017 — 2018, Regional
Sewage Treatment Strategy, Phase 2 — Peel” (link provided below). The improvements in
bathing water quality further to IRIS and now MU regional Sewage Treatment Strategy -
Phase 2 are illustrated in Appendix 1 2006 EC Directive Classifications of beaches with only
Douglas Broadway, Fenella and Peel failing in 2018 to meet Directive requirement for
'sufficient’. Please note these classifications are based on 4 years of bathing water data (2015
- 2018 for 2018).

On designation it is the intention of the Department to develop a bathing water profile for
each bathing water (https://environment.data.gov.uk/bwg/profiles/) and put plans in place to
monitor and protect the bathing water.

The Department recognises the need to seek the initial views of all Local Authorities during
the development of these proposals and for continuing close liaison and involvement
thereafter.

To commence these discussions, please complete the consultation attached and return to me
by 10th June, 2019. Should you wish the opportunity to discuss the proposals further then
please do not hesitate to contact the Department.

Environmental Protection Unit Manager

References

1. Tynwald Court, Tuesday, 15th May, 2018; Environment and Infrastructure Policy Review
Committee —First Report 2017-18; Regional Sewage Treatment Strategy, Phase 2 -Debate
commenced

http://www.tynwald.org.im/business/OPHansardIndex1618/2095.pdf#search="Bathing%20wat
er%?20quality"

2. Response to the Report of the Environment and Infrastructure Policy Review Committee First
Report for the Session 2017-2018. Regional Sewage Treatment Strategy, Phase 2 - Peel
http://www.tynwald.org.im/business/opqp/sittings/20182021/2018-GD-0079.pdf

3. Tynwald Court, Tuesday, 20th November 2018; 2006 Bathing Water Quality Directive —
Statement by the Minister for Environment, Food and Agriculture
http://www.tynwald.org.im/business/OPHansardIndex 1821/2709.pdf#search="Bathing%20wat

er%20quality"
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3
DEFA Bathing Water Directive 2006 Directive Consultation

Organisation responding: Port St. Mary Village Commissioners

Consultation Response

1 | Do you support the Tynwald objective
to adopt the standards included in the
2006 EU Bathing Water Directive?

2 [Would you support the formal
designation of a bathing beach within
your local authority area? If so please
identify the beach/beaches in question.

3 | Do you agree that the designation of
Isle of Man beaches in accordance with
the 2006 EU Bathing Water Directive
should be based on the following
criteria as recommended in the report
to E&I Committee (October 2018):

» Local Authority to make a request to
Central Government to have a beach in
their Parish/district designated as a
bathing location;

- Relevant local authority to commit to
a defined beach cleaning and
management programme;

- A review of the adequacy of the local
byelaws (and enforcement capability) in
place to enforce the agreed
cleanliness/hygiene programme;

- Adequate public toilets — adjacent to
the beach - to be available and
maintained;

- An agreed location for the water
sampling point at each beach.

4 | Do you support that local authorities
should provide appropriate signage to
inform the public in respect of current
bathing water quality?

5 | Do you have any further comment or
suggestions?

Please return to— EPU Manager, Thie Slieau Whallian, Foxdale Road,
St Johns, Isle of Man, IM4 3AS
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Appendix 1

2006 EC Bathing Water Directive Classifications based on the minimum required sampling rate
(5 samples in total, at 4 weekly intervals commencing the normal 1st week of season)

2013 2014 2015 2016 2017 2018
Assessment period: 2010-2013 2011-2014 2012-2015 2013-2016 2014-2017 2015-2018

Bay ny Carrickey GOOD SUFFICIENT GOOD GOOD SUFFICIENT | EXCELLENT
Castletown EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT
Derbyhaven EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT
Douglas Summerhill GOOD SUFFICIENT | SUFFICIEN SUFFICIENT | SUFFICIENT | SUFFICIENT
Douglas Central SUFFICIEN POOR SUFFICIENT | SU ENT POOR GOOD
Douglas Broadway POOR POOR POOR SuU ENT | SUFFICIENT POOR
Fenella Beach POOR POOR SUFFICIENT | SU ENT | SUFFICIENT POOR
Garwick POOR POOR GOOD St IT GOOD SUFFICIENT
Glen Wyllin SUFFICIENT | SUFFICIENT GOOD EXCELLENT | EXCELLENT
Jurby GOOD EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT | EXCELLENT
Kirk Michael POOR POOR POOR SUFFICIENT POOR GOOD
Laxey GOOD GOOD GOOD POOR POOR SUFFICIENT
Peel POOR POOR POOR POOR POOR POOR
Port Erin GOOD SUFFICIENT | SUFFICIENT | SUFFICIENT GOOD EXCELLENT
Port Grenaugh POOR POOR g T | SUF NT | SUFFICIENT | SUFFICIENT
Port Lewaigue POOR POOR SUFFICIENT | SUFFICIENT GOOD EXCELLENT
Port Soderick UFFICIENT | EXCELLENT XCELLENT | EXCELLENT | EXCELLENT GOOD
Port St Mary GOOD EXCELLENT | EXCELLENT GOOD GOOD GOOD
Ramsey POOR POOR POOR POOR SUFFICIENT | SUFFICIENT




Item 10.1
PORT ST MARY COMMISSIONERS

PROBATION SERVICES

Due to the ongoing success of working alongside Probation Services with offenders
serving Community Service, PSMC have been offered the opportunity to provide
a single placement.

This would mean that we have a person placed with us for a period of weeks
(determined by their sentence) and under our supervision.

The Foreman and team are happy to proceed with a placement, providing the
nature of the sentence was not theft. It is be to noted that offenders are given
community service due to the fact that they are not deemed a risk to the
community.

There is no suitable candidate for a placement of this nature currently, however
the Board are requested to consider if they would approve the scheme should a
suitable candidate become available.

The Insurers have been notified and some queries have been issued to the
Probation Services and are awaited answer.
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Item 10.2

PORT ST MARY COMMISSIONERS

CLIMATE CHANGE PAPER

CLIMATE CHANGE EMERGENCY DECLARATION

This Board notes:

that the impacts of climate breakdown are already causing serious damage around
the world.

that the ‘Special Report on Global Warming of 1.5°C’, published by the
Intergovernmental Panel on Climate Change in October 2018, (a) describes the
enormous harm that a 2°C average rise in global temperatures is likely to cause
compared with a 1.5°C rise, and (b) confirms that limiting Global Warming to 1.5°C
may still be possible with ambitious action from national and sub-national
authorities, civil society and the private sector.

that all governments (national and local) have a duty to act, and local governments
that recognise this should not wait for their national governments to change their
policies;

that strong policies to cut emissions also have associated health, wellbeing and
economic benefits;

and that, recognising this, a growing number of Isle of Man local authorities have

already passed 'Climate Emergency' motions.

Port St Mary Commissioners commit to:

P w Nk

Declare a ‘Climate Emergency’ that requires urgent action.

Make the Board’s activities net-zero carbon by 2030.

Achieve 100% clean energy across the Board’s full range of functions by 2030.
Ensure that all strategic decisions, budgets and approaches to planning decisions are
in line with a shift to zero carbon by 2030

Support the setting up of a Climate Change Liaison group, involving Commissioners,

residents, young citizens and experts. The CCL will review the Climate Change
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Strategy and the latest climate science to help the Board develop a new carbon
budget taking into account both production and consumption emissions;

6. CCL report to the Board by November 2019 with a costed action plans to address this
emergency to be included in the 2020 budget.

7. Require Officers and Contractors to include Climate Change impact assessments on
any new project.

8. Call on the Isle of Man Government to provide powers, resources and help with
funding to make these action plans possible.

9. Support and work with other local authorities, Boards and the Government to share

strategies, plans and resources to address this emergency.

The remit of the CCL to include (but not exclusive to) consideration of:

e Understanding the climate change impact of each area of the Board's activities;

e Assessing the baseline of the production and consumption of carbon emissions.

e Developing an action plan together with a budget to address this emergency.

e Investigating local carbon offsetting, including tree planting and energy efficient
installations.

e Increasing local resilience to climate impacts already being experienced (drier hotter
summers, wetter autumns);

e Maximising local benefits of these actions in other sectors such as health,
agriculture, transport and the economy;

e Increasing the efficiency of buildings and prioritising these measures for social
housing and private sector housing to address fuel poverty;

e Building solar and other renewable energy generating and storage plant;

e Requiring all new housing and commercial developments to be low carbon

e Replacing the vehicle fleet with electric and/or hydrogen powered vehicles;
switching to 100% fossil-fuel-free energy once available;

e Consideration of local energy generation schemes.

e Adapting the council’s purchasing policy;

e Divesting any funds held in fossil fuel industry.
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Item 10.3
PORT ST MARY COMMISSIONERS

STRATEGY DOCUMENT REVIEW
October 2018

Vision:

To support our community and ensure Port St Mary is an excellent place to work, live and enjoy.

Communications

Strategy: To be open, clear and honest in our communications, using all available methods to ensure
that our community is included and informed.

Goals:

e Update minutes on website within 48 hours of ratification

e Biannual newsletter

e Respond to emails within 1 working day

e C(Clearly publicise deadlines for letters to be received prior to meeting

e Develop a clear communications flowchart for events, meetings and other activities.
e To invite the public to contribute to discussions with the Board at regular meetings.

Assets

Strategy: We recognise that our assets are owned and managed by the Commissioners on behalf of
the community we represent. We aim to manage our assets in a financially responsible way, using
clear and accurate business plans to derive maximum benefits (financial or otherwise) for our

community.
Goals:

e Manage our assets to obtain maximum revenue, or community benefit

e Create and maintain an asset list — status reported quarterly

o To develop community assets to improve opportunity within Port St Mary
o To construct a skate park
o To develop a performance area in Happy Valley

e Develop a maintenance schedule for our assets

Housing

Strategy: To provide appropriately designed, affordable housing on a means-tested basis for our

community.

Goals:
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e To maintain an excellent standard of LA owned housing

e To respond to tenants urgent requests within 24 hours

e To manage our waiting list according to Dol regulations

o To look for opportunities to expand our housing offer

e Toinspect all our properties and gardens on an annual basis
e To manage a system of programmed maintenance.

Environment

Strategy: We aim to manage our activities in Port St Mary so that we minimise any negative impacts
on our environment.

Goals

e To commission a DED energy efficiency survey of the Town Hall

e To reduce energy bills by 10%

e Support recycling

e Reduce household waste to the SITA plant

e To designate the Triangle as a wildlife area with supporting signage

e To have the catwalk designated as a shared space

e Toreduce unnecessary street signage

e To position and maintain floral displays throughout the village to enhance the streetscape
e To sensitively manage our open spaces and reduce the use of harmful chemicals

e To actively promote the use of single use plastics when hiring PSMC premises

Finance

Strategy: We recognised that we make financial decisions on behalf of our ratepayers and residents,
and we have a duty to spend money carefully and with due diligence.

Goals:

e To set aclear budget that will allow the Commissioners to deliver their goals for developing
Port St Mary
e To aim to reduce rate borne expenditure by streamlining our activities through:
o the use of structured rather than reactive activities with a well planned
maintenance system for our assets
o increased use of technology (online payments, online bookings)

Planning
Strategy: We will provide informed and justified opinion and local guidance on planning matters
Goals:

e To ensure that Commissioners receive appropriate training and support in planning matters.
e To liaise closely with central government regarding planning applications, refusals and
appeals
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To fully support appropriate development and recognise the need to balance conserving the
character of Port St Mary without compromising its future.

Community

Strategy: To play a lead role in organising community events and supporting local community
groups.

Goals:

e Remembrance Day Service
e Monas Queen service

e Christmas Concert

e Library support

e Swimming pool support

Governance

Strategy: To ensure that Commissioners have access to information, training and support to make
informed decisions.

Goals:

e To build good working relationships with other local authorities.

e To provide representatives to a number of other local boards.

e To ensure members conduct themselves in accordance with the Local Government Act, the
Local Government Code of Conduct and our Standing Orders.
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Item 10.4
PORT ST MARY COMMISSIONERS

MEETING DATES 2019

Below is a list of scheduled meeting dates for the coming year along with
annual leave dates for the Clerk.

2019 Meeting Dates

24™ April 2019
8" May 2019 AGM
227 May 2019

. . T . .
12t June 2019 Notice to be issued by 7" June if meeting
is required

26t June 2019 Supt._PoIicing Operations

Notice to be issued by 5% July if meeting is
required

10% July 2019

24 July 2019

Notice to be issued by 9% August if

14t August 2019 o :
meeting is required

28t August 2019

Notice to be issued by 6% September if

11t September 2019 o :
meeting is required

25% September 2019

Notice to be issued by 4" October if

9th October 2019 o :
meeting is required

237 October 2019

Notice to be issued by 8" November if

13" November 2019 o :
meeting is required

27t November 2019
11t December 2019

Item 11.1
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PORT ST MARY COMMISSIONERS

INVITATIONS

Coonceil Valley Corpagh Doolish

Chief Executive

Ms H Fargher

Clerk

Port St Mary Commissioners

Town Hall, The Promenade P .
Port St Mary et i
IM9 5DA £ G 4 .

KR/IK 25" April 2019

Dear Ms Fargher

Borough of Douglas Civic Sunday — 9*" June 2019

I am writing to advise that the annual Borough of Douglas Civic Sunday Church
Service is to take place on 9" June 2019 at St George’s Church, Douglas, at
10.30am.

Formal invitations, setting out further details, will be sent out nearer the date, but it
is hoped that this advance notice will assist everyone and allow them to diarise it
amongst their other commitments.

Yours sincerely

CHIEF EXECUTIVE
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Item 11.3

!!w' !xecullve
Gladstone House
NW RF A Altcar Training Camp

Hightown

RESERVE FORCES’ AND CADETS’ ASSOCIATION FOR
THE NORTH WEST OF ENGLAND AND THE ISLE OF MAN LIVERPOOL
L38 8AF
Merseyside

Telephone: 0151 317 9521
Email: nw-eeao@rfca.mod.uk

15 May 2019
Dear Bernadette,
I am writing to inform you that the Isle of Man Government will be signing the Armed Forces sgz::
Covenant on the afternoon of Friday 14 June 2019 at Government House. The IOM Government Reserve
has committed to supporting the Islands Defence Community, which includes Service Leavers,
Veterans, spouses, Cadets, Cadet Force Adult Volunteers and the Wounded Injured and Sick. ,\Rﬂg‘r’ifes

Reserve

Prior to the signing we would like to invite the islands service charities and the local businesses
who have signed the Armed Forces Covenant to a bespoke event to be held in the Army Reserve QZ:ZN&
Centre in Douglas. The aim of the event is to provide business with the opportunity meet with
senior service representatives from the Royal Navy, Army and Royal Air Force and to receive an Royal
update from them regarding Defence issues. The presentation will also provide the opportunity ﬁi'ixé'f,'!e

to hear from yourselves regarding issues you wish to raise with Defence. The event is supported

by Isle of Man Government Armed Forces Champion, The Hon. Juan Watterson SHK. This builds Sea
Cadets

on the support the Government has shown in implementing the Covenant and Government's

ongoing recognition of the support given by employers on the Island.

Amy
Cadet
Force
You are cordially invited to attend the Defence update briefing to be held on Friday
14 June 2019 at 10.30 am- 12.30 pm at the Army Reserve Centre, Lord Street, Douglas, IM1 ILE. —
I have enclosed a formal invitation card with this letter and look forward to meeting you on the é‘; -
day.
Combined
Your sincerely Cadet

Force

Supporting Britain's Reserve Forces and Cadets
Cheshire + Cumbria * Greater Manchester « Isle of Man « Lancashire » Merseyside

ISO
9001:2015

Quality
Management

Certification Number FS 659245
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NW RFCA

RESERVE FORCES' AND CADETS’ ASSOCIATION FOR
THE NORTH WEST OF ENGLAND AND THE ISLE OF MAN

You are cordially invited to attend the
Armed Forces Covenant Defence
Update briefing
To be held on
Friday 14t June 2019
10.30am-12.30pm
At
The Army Reserve Centre
Lord Street, Douglas
IM1 1LE
Refreshments will be provided

Dress: Business attire

Please confirm your attendance to nw-eeao@rfca.mod.uk by
4.30pm on Monday 39 June 2019
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