PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING
24" JUNE 2020
AGENDA 1 OPEN SESSION

Item . :
Number Item Action Required
1. OPENING OF THE MEETING
1.1 Welcome, Apologies & Declarations As required by Board
members

2. MINUTES
Minutes of the Annual  General Meeting

2.1 heldonthe 2 7™ May 2020 For Board approval
Minutes of the Ordinary Meeting held on

2.2 For B I
the 2 7" May 2020 or Board approva

3. MATTERS ARISING

3.1 Matters arising from previous meetings Clerk to provide necessary

updates

3.2 Attend ance Allowances 2019/20 Board to approve

4, MOTIONS i None

5. FINANCE

5.1 Invoices for payment in June 2020 For Board approval

6. PROJECTS

6.1 Mariners Shelter For noting
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6.2 Manxonia House For noting
6.3 Remembrance Garden For noting
6.4 Skate Park For noting
6.5 Public Conveniences For noting
6.6 Happy Valley Colonnade For noting
6.7 Boat Park For noting
6.8 Jetty Repair For noting
6.9 Bay Queen Exhibition For noting
6.10 West Room For noting
7. HOUSING
7.1 Housing Re port For noting
7.2 Tenancy Arrears Report For noting
8. PUBLIC CORRESPONDENCE & COMMUNICATIONS
8.1 Street Trader Licence request For noting
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Correspondence from J Watterson SHK re

8.2 Armed Forces Day 27 June 2020 For Board discussion
9. PLANNING M ATTERS
9.1 Planning Application For noting
9.2 Planning Amendment For Board discussion
9.3 Notice of demolition For Board discussion
10. POLICY & RESOURCES
10.1 2019/20 Internal Audit Report For Board discussion
10.2 Manx Ultilities public lighting m aintenance For Board discussion
contract 2020/21
10.3 2020 - 2021 Meeting Dates For noting
11. PUBLIC CONSULTATIONS
111 DEFA Bathln-g. Water Consultation for For Board discussion
Local Authorities
Landlord Registration (Private Housing) . ,
112 Bill 202 0 Public Consultation For Board discussion
12 INVITATIONS i None
ANY OTHER BUSINESS OF AN URGENT NATURE
13

(BY PERMISSION OF THE CHAIR)
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Item 3.1
PORT ST MARY COMMISSIO NERS
MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT

Matters Arising

NFU Health & Safety Report I Project on hold due to Covid  -19

Policies under review I The Whistleblowing & Fairness At Work Policies are
being reviewed by Internal Auditors prior to be put to the Board for approval.

Perwick Road/Bay T A letter drop will be undertake n shortly.

Boat Park space I The owner of the untidy space was written to and situation
is being monitored.

Ballagawne Manx Utilities request I The Clerk corresponded with Manx
Utilities, the matter is now closed.

Street Art Project I No confirmation has been received regarding the
continuation of the project.

Public Correspondence

Letter from Port Erin Commissioners regarding merged Authorities i The
Board response was issued.

Letter to Minister & Director for Planning re building control and heig ht
of buildings I The letter was issued as requested, a response is awaited.

Street trader licence request I The licence was issued on the terms stated by
the Board.
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Iltem 3.2

Local Government Act 1986 Schedule 2 Section 6 - Annual Report on Meetings and Attendance thereof :

Port St Mary Village Commissioners Board Meetings ( public and private sessions)- Attendance for Year Ending 31 March 2020

May meeting 25/03/2020

deferred to Meeting
Name 10/04/19 | 24104119 12/06119 | 26/06/19 | 24/07/19 | 28/08/19 | 25/09/19 | 2310119 | 20111119 | 17112119 | 23/01/20 | 26/02/20 | cancelled |Total attendance |% Total paid
Dr M E K Haywood 1 1 1 1 1 1 1 1 1 1 1 1 0 12| 100%| £  360.00
Mr A J Grace 0 1 1 1 1 1 1 1 0 0 1 1 0 9|  75%|£ 270.00
MrR Hirst 0 1 1 1 1 0 1 0 0 N/A N/A N/A N/A 5| 56%|£  150.00
Mr N McGregor Edwards 1 1 1 1 1 1 1 1 1 1 1 1 0 12| 100%| £ 360.00
Mr A Merchant 0 1 1 1 1 1 1 1 1 1 1 1 0 11 92%| £ 330.00
Mr A P Phair 1 1 1 1 1 1 0 1 N/A N/A N/A N/A N/A 7 88%| £ 210.00
Mr 1 P Skelly 1 1 1 1 0 1 0 1 N/A N/A N/A NIA NIA 6| 75%|£  180.00
Mr A L Vaughan-Williams 1 1 1 1 1 1 0 1 1 1 1 1 0 11 92%| £  330.00
Mrs C B Williams 1 1 1 1 1 1 1 1 0 1 1 0 0 10]  83%|£ 30000

Total Paid £ 2,490.00

Notes

Deceased - Mr R Hirst -

Resignations of Mr A P Phair and Mr | P Skelly - 27 November 2019

| certify the above is a true record of the attendances made by Commissioners at formal business of the Commissioners of Village District Port St Mary
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Port St Mary Village Commissioners Private Extraordinary Meetings - Attendance for Year Ending 31 March 2020

Manx Utilities
EGM Meeting14/08/
Name 05/04/19 2019 Total attendance Total paid

Dr M E K Haywood 1 1 2 £31.25
Mr A J Grace 1 0 1 £20.00
Mr R Hirst 0 1 1 £18.75
Mr N McGregor Edwards 1 1 2 £31.25
Mr A Merchant 0 1 1 £11.25
Mr A P Phair 1 1 2 £23.75
Mr | P Skelly 1 1 2 £11.25
Mr A L Vaughan-Williams 1 1 2 £31.25
Mrs C B Williams 1 1 2 £31.25
Total Paid £ 210.00

Notes

There were no travelling allowances claimed for extraordinary meetings

| certify the above is a true record of the attendances made by Commissioners at formal business of the Commissioners of Village District Port St Mary
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ltem 5.1

PORT ST MARY COMMISSIONERS

INVOICES TO BE PAID IN JUNE 20

Rate Born Expenses

Page7 of 113

Inv # Date Inv Number Supplier Description House Category NL Code| Total Net VAT Total Cost
1595 [28/05/2020 |4130559 Appleby Land Advice N Professional Fees |5040 2145.00 429.00( £ 2,574.00
1596 [09/06/2020 (96139 BHW Printing Office stamp - SSHIB N Recharge - SSHJB |6113 16.00 3.20| £ 19.20
Stationary and
1597 |{29/05/2020 |SINV00292489 |BHX HP - Printer toner N Printing 5050 257.40 51.48| £ 308.88
Stationary and
1598 |29/05/2020 |SINV00292363 |BHX Envelopes N Printing 5050 153.50 30.70| £ 184.20
Calvert
1599 |24/04/2020 (1138 - APR20 [Newsagents Stamps/ Newspaper - April 20 N Office expenses [5170 219.79 0.00| £ 219.79
1600 [11/05/2020 |G20C1415 Colas Doggy bin liners and gloves N Refuse - Misc  |5270 163.69 32.73| £ 196.42
1601 [19/05/2020 |G20C1497 Colas Stores - materials - PPE N Stores 6020 127.50 25.50| £ 153.00
1602 (30/05/2020 |1270300520 |Cooill Brothers Stores - milk - May 20 N Stores 6020 24.60 0.00| £ 24.60
1603 [15/05/2020 {401023 DOI Ground rent - Sea wall - May 20 N Chapel Beach [5850 1.00 0.20| £ 1.20
Douglas Borough
1604 |15/06/2020 |600116031 Council FRS102 report 31/03/20 N Professional Fees |5040 185.40 37.08| £ 22248
Subtotal £ 3,293.88 | £ 609.89 | £ 3,903.77




PORT ST MARY COMMISSIONERS

INVOICES TO BE PAID IN JUNE 20
Rate Born Expenses (continued)

Page8 of 113

Inv # Date Inv Number Supplier Description House Category NL Code| Total Net VAT Total Cost
10M Munincipal
1605 |08/06/2020 |15 Association Subscription - 20/21 N Stores 5081 270.00 0.00( £ 270.00
Computer
1606 [20/05/2020 (23088 Island IT Troubleshooting PC - PF53 N Expenses 5140 27.50 5.50| £ 33.00
Computer
1607 [21/05/2020 (23104 Island IT Troubleshooting backup issues N Expenses 5140 68.75 13.75| £ 82.50
Computer
1608 (21/05/2020 |23106 Island IT MS 365 amendment N Expenses 5140 27.50 5.50| £ 33.00
Computer
1609 [29/05/2020 |23143 Island IT Workshop troubleshooting PC N Expenses 5140 55.00 11.00| £ 66.00
Computer
1610 |03/06/2020 |23158 Island IT Server and NAS checks - June 20 N Expenses 5140 55.00 11.00( £ 66.00
Computer
1611 |03/06/2020 |23168 Island IT Troubleshooting - Simone PC N Expenses 5140 41.25 8.25| £ 49.50
MS 365 and exchange online - Computer
1612 [05/06/2020 |23175 Island IT 07/05/20 to 06/06/20 N Expenses 5140 83.50 16.70| £ 100.20
Computer
1613 |09/06/2020 (23202 Island IT EPS Install N Expenses 5140 41.25 8.25| £ 49.50
Town Hall -New
1614 [28/05/2020 (2086044 J Qualtroughs TH Office refurb - materials drywall N Office 5156 354.01 70.80( £ 424.81
1615 |[18/05/2020 |2084019 J Qualtroughs Benches - maintenance materials N Outdoor seating |5810 194.26 38.85| £ 233.11
1616 [13/05/2020 (21203 JRB Enterprises Dog dispenser refill bas N Refuse - Misc  |5270 146.00 29.20( £ 175.20
Town Hall -New
1617 |[27/05/2020 |1830 Magnet Group Ltd |TH Office refurb - oak N Office 5156 255.73 51.15] € 306.88
1618 |15/05/2020 |961161638 Manx Gas TH - Gas - 17/03/20 to 15/05/20 N Heat and Light |5151 585.71 29.29| £ 615.00
Office Telephone
1619 [01/06/2020 (13829453 Manx Telecom Telephone - June 20 N Expenses 5160 103.26 20.65| £ 123.91
Subtotal £ 230872 | £ 319.89 | £ 2,628.61

\\psm-2008svr\UserShares\finance\PSM\Accounts Payable\BACS- TBP\2020-21\3. June\PSMC Board - Invoices to be paid - June 20TBP JUNE 20




PORT ST MARY COMMISSIONERS
INVOICES TO BE PAID IN JUNE 20

Rate Born Expenses (continued)
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\psm-: \U

Inv # Date Inv Number Supplier Description House Category NL Code| Total Net VAT Total Cost
Gellings ave - Water -30/09/19 to Public
1620 |26/05/2020 |U1587510 Manx Utilities 31/03/20 N Conveniences (5400 7.27 0.00| £ 7.27
Public
1621 |26/05/2020 |U1587662 Manx Utilities Quay - Water - 30/09/19 to 31/03/20 N Conveniences |5400 118.34 0.00| £ 118.34
1622 |01/06/2020 |12664 Orb Ltd Payroll admin - May 20 N Office Expenses |5170 60.50 12.10| £ 72.60
Town Hall
1623 [28/05/2020 |34488 Signrite Counter screen panel N Expenses 5150 45.00 9.00| £ 54.00
1624 [28/05/2020 (34489 Signrite Bench sign - NHS N Outdoor Seating (5810 25.00 5.00| £ 30.00
1625 [31/05/2020 |202000000414 |Station Garage Sandfield - mower fuel Recharge - SSHJB (6113 9.48 1.90( £ 11.38
Town Hall -
1626 |05/06/2020 |45145 WDS Ltd Town Hall - Hand towels N Cleaning 5152 161.61 32.32| £ 193.93
Town Hall -
1627 |05/06/2020 |45242 WDS Ltd Hygeine hand rub and dispensers N Cleaning 5152 662.60 132.52| £ 795.12
Town Hall -
1628 [11/06/2020 |45516 WDS Ltd Bleach N Cleaning 5152 2.67 0.53| £ 3.20
Computer
1629 [20/05/2020 |381939 Wi Manx Internet - May 20 N Expenses 5140 225.11 45.02| £ 270.13
Subtotal £ 131758 | £ 238.39| £ 1,555.97

ACS- TBP\2020-21\3. June\PSMC Board - Invoices to be paid - June 20TBP JUNE 20




Housing Expenses

PORT ST MARY COMMISSIONERS
INVOICES TO BE PAID IN JUNE 20
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Inv # Date Inv Number Supplier Description House Category NL Code| Total Net VAT Total Cost
Fire extinguisher maintenance - May
1630 |20/05/2020 |91953 UFP Ld 20 CB Housing 6100 101.80 20.36| £ 122.16
Andrew Mcewan
1631 [30/05/2020 |9BB - MAY 20 |Carpentry 9BB - supply and fit new kitchen 9BB Housing 6100 3357.28 0.00( £ 3,357.28
1632 |22/05/2020 |133936 SCS Ltd 8PR - replace extractor fan 8PR Housing 6100 155.58 3112| £ 186.70
1633 [29/05/2020 |134072 SCS Ltd 9BB - electrical check 9BB Housing 6100 203.48 40.70| £ 244,18
Manx Glass and
1634 |08/06/2020 |32598 Glazing 9BB - installation glazed windows 9BB Housing 6100 359.50 7190 £ 431.40
1635 |12/06/2020 |9BBPAINT T&E Decorators  |9BB - interior decorating 9BB Housing 6100 1200.00 0.00| £ 1,200.00
1636 (08/06/2020 |12CBPAINT T&E Decorators 12CB - interior decorating 12CB Housing 6100 850.00 0.00| £ 850.00
Subtotal £ 6,227.64 | £ 164.08 | £ 6,391.72
Total £ 13,147.82 | £ 1,332.25 | £ 14,480.07

\\psm-2008svriUserShares\finance\PSM\Accounts Payable\BACS- TBP\2020-21\3. June\PSMC Board - Invoices to be paid - June 20TBP JUNE 20




Chapel £

Computer £ 624.86
Heat and £ 585.71
Housing £ 6,227.64
Office £ 280.29
Telephon

e £ 103.26
Outdoor £ 219.26
Profession £ 2,330.40
Public £ 125.61
Recharge - £ 25.48
Refuse - £ 309.69
and

Printing £ 410.90
Stores £ 422.10
Town Hall £ 826.88
Town Hall £ 45.00
-New

Office £ 609.74
[Total £ 13,147.82

PORT ST MARY COMMISSIONERS

orn Payments i | Salaries Gross | ntributio ! ] rs Allowances
Office £ 9,646.29 1,445.83| £ 4,619.48
DLO £ 9,148.28 974.03( £ 3,023.35
Members Allowances 150.00
Total £18,794.57 £2,419.86 £7,642.83 £150.00
\\ AUserSh SMA Payable\BACS- TBP\2020-21\3, June\PSMC Board - Invoices to be paid - June 20TBP JUNE 20
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tem 6.1 -6.10

PORT ST MARY COMMISSIO NERS

PROJECTS UPDATE

6.1

Mariners Shelter

Repairs are ongoing by Estate Services.

6.2

Manxonia House

Viewings are now being permitted again.

6.3

Remembrance Garden

Lighting options for the new sentinels are currently being explored.

6.4

Skate Park

Project on hold.

6.5

Public Conveniences
The new West Room door has been fitted.

The Foreman is currently meeting with contractors regarding the repair
work required to the floor.

6.6

Happy Valley  Colonnade

Discussions are ongoing with the cont ractor, the project is being
restarted and Expressions of Interest sought.

6.7

Boat Park

The project is on hold and will be resumed shortly.

6.8

Jetty Repair

A response from the Department is still awaited and has been
chased.

6.9

Bay Queen Exhi  bition

The project is on hold.

6.10

West Room

Verbal update to be given.
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Housing Officer’s Report to Port St Mary Commissioners

24" June 2020

Decisions
Sought

To note summary of housing works & repairs

To note update re Bathroom Refurbishment Scheme
To note property allocations update

To note mutual exchange

To note shared housing waiting list update

To note transfer list

To note garden inspections update

To note callouts in May

DNOU R WN

May2020
Summary of
Housing Works

1 responsive repair was carried out by DLO in May

6 responsive repairs were carried out by contractors in May:

& Repairs e 4 boiler related issues

e 1 plumbing repairs

e 1 window repair
Bathroom With the recent lifting of restrictions, the remaining tenants were
Refurbishment | contacted and all are happy for the work to replace their bathrooms
Scheme to re-commence. However, the Health & Safety Practitioner still
Update requires the contractor to undertake a ‘Safe Operating Procedure’

before any works start. It hoped to start works on 22" June.

Property The two vacant properties at Barna Beg and Creggan Beg have now
Allocations been handed over to the new tenants.
Mutual A tenant successfully applied for a mutual exchange with a relative
Exchange living in a property of another housing authority. All procedures were

followed and the exchange is scheduled to be completed on 6% July.
The new tenant will be placed on an initial temporary six month
licence.

Fixed Five Year
Tenancies &

e One temporary licence was converted to fixed five year
tenancy as the tenant had kept to the terms of the licence.

Temporary

Licences

Southern e One new application was processed and placed on the waiting
Shared list in May.

Housing

Waiting List

Transfer List

There is currently one family on the transfer waiting list.

Garden
Inspections
Update

A follow up inspection is was undertaken on 8" June 2020. Two of the
five tenants with unacceptable gardens had not conducted the
requested work. A further letter was sent on 9% June and one tenant
has contacted the office apologising for lack of action with promise to
rectify. Negotiations with the other tenant are still ongoing.

Garden inspections are based on the tenancy requirement which
states “The Tenant shall throughout the Term keep the garden plots,
yard and fences at the Property in clean and tidy condition. All privet
or other growing shrubs when planted by the fence or boundaries
must be kept trimmed and neat and shall under no circumstances
cause an obstruction to any thoroughfare. Notwithstanding any
requirement for planning permission no fence or isolated shrub in any
case to exceed one metre in height at the front, and to the rear no
fence or isolated shrub to exceed two metres.”

Out of Hours
Callouts in May
2020

None




PORT ST MARY COMMISSIONERS

PORT ST MARY COMMISSIONERS
Tenancy Arrears Report for June Meeting

Week 11 2020 commencing 15 June 2020

Management Summary
Unpaid rents currently stand at £ 22,048.92 an increase of £ 2107.42 since the previous report.

The first graph shows the rent arrears by sector over the last 12 months. As in previous months, all
arrears are housing related.

25,000

20,000

15,000

10,000 = Housing £

5,000
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Number of Debtors and Actions Taken

The second graph shows the number of debtors categorised by how much they owe.
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TENANCY ARREARS REPORT




Tenancy Arrears Report for June Meeting
Week 11 2020 commencing 15 June 2020
(Continued)

Below is a detailed analysis of the arrears and the separate action being taken for each tenant.

Uncontrolled debt
There are currently 3 tenants with uncontrolled debt.
Tenant 1- Arrears £863.34

Arrears to be noted and left on account at year end.

Tenant 2 - Arrears £3,542.83 (no payment since last report)

Small claims court application has been returned to us by the courts to be served to ex-tenant,
to be served shortly.

Tenant 3 - Arrears £ 9026.48 (increased by £ 481.60 since previous report)

The first small court order initially served upon tenant , has escalated to the attachment of earnings ,
with a hearing occurring in August 2020.A second small claims court order has been served on the
tenant for the remainder of the outstanding recent debt incurred , to which we await an response. The
tenant has remitted circa £ 500.00 in May 2020, expecting another June 2020.

Controlled Debt

The following tenants have controlled debt but due to the amounts, are being brought to the Boards
attention:

Tenant 4 - Arrears £ 945.10 (decreased by £ 86.80 since previous report)

The tenant informed the housing officer that they would make regular incremental payments to try
clear the arrears once returned to employment and circumstances improved.

Tenant 5 — Arrears £ 557.80 (decreased by £ 183.16 since previous report)

The tenant has been notified in writing of the newly established arrears. Tennant has been paying a
bit more towards clearing the arrears, to be expected at the end of each month.

Tenant 6 — Arrears £ 917.76 (new addition to housing arrears report)
Tenant will clear arrears by 30 June 2020.
Tenant 7 - Arrears £ 876.00 (increased by £ 216.84 since previous report)

Tenant is unemployed due to pandemic, will remit payments when able to do so.




Tenant 8 — Arrears £ 562.27 (decreased by £ 20.18 since previous report)
Making increased incremental weekly payments to clear arrears.

Tenant 9 - Arrears £ 773.69 (new addition to housing arrears report)
Tenant’s means affected by pandemic, will remit payments when able to do so.
Tenant 10 - Arrears £ 627.77 (increased by £ 78.28 since previous report)
Tenant will make additional incremental payments when able to do so.

Tenant 11 - Arrears £ 516.83 (increased by £ 29.20 since previous report)
Tennant currently awaiting sick pay payments to remit outstanding arrears.

Tenant 12 - Arrears £ 1149.55 (increased by £ 132.18 since previous report)
Has recommenced rent payments by direct debit and will pay additional when possible to do so.
Tenant 13 - Arrears £ 660.90 (new addition to housing arrears report)
Tennant to remit outstanding arrears in due course, housing officer monitoring same.
Tenant 14 - Arrears £ 519.92 (new addition to housing arrears report)
Tenant will remit outstanding arrears by close of business 19 June 2020.

Tenant 15 - Arrears £ 508.68 (new addition to housing arrears report)

Tennant will pay off arrears plus an additional two weeks rent by Thursday 25 June




Item 8.1
PORT ST MARY COMMISSIONERS
PUBLIC CORRESPONDENCE I STREET TRADER LICENCE REQUEST

From: > [

Sent: 07 June 2020 20:29
To: >
Subject: Re: vegan food trailer

Further to our emails. Re: i Si mp/locatering trailer application to trade.

Rubbish disposal : The packaging used for customers food is all recyclable. 1 will therefore
provi de a bin for this purpose and ensure that this IS recycled. The none recyclable rubbish,
created from my own stock purchases will be kept in the interior bin and disposed of through
Southern Tyres commercial bin if this is an acceptable arrangement with yourselves.

Noise : | have af s i | gendrator to run the fridge. This requires minimal power as it
maintains a sufficiently cold temperature for sometime without power. Therefore the
generator would only be used intermittently  through working hours. The fridge stock will be
moved overnight.

Seating : | do not specifically require seating, however it would be beneficial in the future
with the relaxation of COVID 19 restrictions.

The previous land | had referred to was the at the Station car park however unfortunately
this is no longer an option.

As discussed | am particularly interested in the location of Kallow Point, at the end of Queens
Road. | have the support from Andrew Dixon the current owner of the PSM Golf Pavillion. |
have also looked at other food establishments throughout the village so not to coincide, and
as a result my proposed initial opening times would be:

Saturday 9am i 3.30pm
Sunday 9am i 6pm
Monday 11.30am 1 8pm

With regard to the food | will be producing, this will include vegan burger s, sausage baps,
fast food, sandwiches, tea, coffee, and plant based specials for the more health conscious 1
again something that is not currently provided as a takeout option. The food | propose to

serve would be directed at a specific market not already covered within the village.

As previously mentioned, there i s ncériently a vegan only catering establishment available
on the Isle of Man. This would be the first, and given that many vegans travel to Ramsey for
a take out burger, | believe they will travel to Port St Mary, something that will bring more
people to the village and additional revenue to other businesses. *



| am, if required, able to move the trailer to and from the location on the days it is closed. It
is imperative to me to ensure | do not receive any grievances from residents or business
owners due to any aspect of my business. | would be extremely grateful for the opportunity
to open in the Port and believe | have a flexible attitude to resolve any issues should they
arise or close if necessary. | am also extremely eager to start trading as soon as possible, if
you could consider approving a trial period with a review and hopefully a view to renew.

| look forward to your response.

Kind Regards

*There is a website called Happy Cow used throughout the UK and includes the Isle of Man
where vegans and vegetarians can search for eateries catering for their needs.
Visitors/holidaymakers  will often search & choose a holiday location based predominantly on
the proximity to somew here they can conveniently eat out. Hence | believe this would provide
more revenue for the B & B @vihin Port St Mary once our borders re-open..

From: >
Sent:01 June 2020 12:46
To: Subject:Re: vegan food trailer

Afternoon Margaret hope your well | w ould definitely be interested in mallow point if this would be
possible | will provide my own Bin also | would like to put a couple of small tables out for people to sit
and have tea coffee and food | will also have a silent generator that will only be used when open and |
would only be open a few days a week just to
definitely bring more people in to port at Mary thank you -

S

e e



SPEAKER OF THE HOUSE OF KEYS RECEIVED

7 i
House of Keys Y Chiare as Feed
Legislative Buildings Oikyn Slattyssagh
Douglas Doolish
Isle of Man Ellan Vannin
IM1 3PW IM1 3PW
British [sles Ny Ellanyn Goaldagh

Our Ref: JW/jel
15t June 2020

Port St. Mary Village Commissioners
Town Hall

Promenade

Port St Mary

Isle of Man

IM9 5DA

Dear W%

Armed Forces Day Saturday 27 June 2020

As you will appreciate, this year's Armed Forces Day will look very different from
the norm. Despite easing of gathering restrictions, the significant amount of
organisation required to make AFD happen will not be possible in time for this
year’s event. However, I hope you will agree that this is still an occasion worth
marking.

To this end, I have been liaising with Chairman of the Armed Forces Day
Committee, Major Charles Wilson, to see how we can mark this occasion virtually.

I have suggested that serving and Veterans post a picture of themselves in uniform
on social media on the day. If the Commissioners have any Members, present or
past who have been involved in the regulars, reserves or cadets, perhaps put up a

The Hon. Juan Watterson BA(Hons) BFP FCA CMgr FCMI SHK
Telephone + 44 (0) 1624 685507 /685501
Email: juan.watterson@gov.im




picture on social media? If you are able to fly the Armed Forces Day flag, or have
any stories about service these would all add colour!

I am hoping that this will include media coverage by the newspapers and local
radio, so please think about engaging with this. Charles will be taking the lead on
media.

Please note that this is Armed Forces Day, a celebration of those who serve in the
armed forces, and not Remembrance Day which focuses on the sacrifices made by
those in conflict.

Further resources can be found at https://www.nwrfca.org.uk/support-armed-

forces-week-2020/ and a toolkit at https:/ /www.armedforcesday.org.uk/ get-

involved /events-toolkits-resources/

Should be relatively simple, remarkably cheap and hopefully effective!

Yours sincerely
7 e
U

cc. Charles Wilson
Chief Minister



ltems 9.1 -9.2
PORT ST MARY COMMISSIONERS
PLANNING
ltem 9.1 Pl anning Applications
PA20/00491/B Port St Mary Methodist Church, Athol Street, Port St Mary.

Alterations, infilling of an existing opening and formation of a new opening within boundary
wall and creation of an access ramp.

Item 9.2 Planning Amendments

PA20/00459/B Island Seafare Ltd, Manesca Building, The Quay, Port St Mary. Siting of steel
shipping container for storage of shellfish.

See correspondence on next page



W
ISLAND

SHELLFISH

Planning & building control directordter the descerning chef
DEFA

Murray House

Mount Havelock

Douglas
IM1 2SF o
e CO,’\/
oa AED Op 8
09 06 20 = %
69 Ui
N
dn 1
S e
Dear sirs : prddets L

REF 15/00839/B.

Firstly, apologies for the confusion as | quoted the wrong reference relating to a different application
for a container.

The container in question serves the purpose of a cold store holding frozen raw materiai to process
and processed products for dispatch. It is integral to the operation of the business and we would be
unable to function without it.

When we applied for the 4 year period it was our intention was that we would look to build a
coldstore onto the factory offering something more permanent. During the period from 2015 we
have seen a downturn in the supply of our core raw material of king & queen scallops due to quota
restrictions. This meant we had to invest heavily installing live holding tanks allowing us to diversify
into crab & Lobster thus pushing a permanent coldstore further down the line.

We have recently renewed our lease with DO and it has been noted that given there is the
likelihood of a marina in the future, we would probably be required to relocate. Therefor going to
the expense of erecting a permanent fixture when we can manage adequately with a moveable
coldstore just does not make sense during these austere times.

With the blessing of the department we would ask for an extension on the current term so that we
may be able to continue our business and give much needed employment opportunities within the

village.
ours sincerely : ZO/ 004 5"}’/6
| Al one! [a forma fion
| 7-6- 2020
m Croft I

Island Shellfish Limited
I The Quay, Port st Mary, Isle of Man IMg SEA

TB/.l 01624 834494 Fax: 01624 835550 Mot}: 07624 456086
£-mail: info@isleofmanqueenies.co.uk Web: www.isleofmanqueenies.co.uk 3 @islandshellfish

Item 9.3



PORT ST MARY COMMISSIONERS

PLANNING

Department of Environment, Food and Agriculture

Please reply to the signatory
Our Ref: RBA/DEM3/TS
Your Ref:

Port St Mary Commissioners
Clerk To The Commissioners
Town Hall

Promenade

Port St Mary

Isle Of Man

IMS 5DA

Dear Sir/Madam,

Building Control Act 1991

Rheynn Chymmyltaght, Bee as Eirinys

Tel: (01624) 686446
Fax: (01624) 685875

Email: buildingcontrol@gov.im
Jennifer Chance, MRTPI
Director of Planning & Building

Control

10th June 2020

(as amended by Public Health (Amendment) Act 2000)

I write to advise you that the Department has received notice of an intention to demolish

the property/buildings detailed below:

Address: Bayqueen Hotel The Promenade Port St. Mary Isle Of Man IM9 5DG

Re: Demolition of existing hotel building

Applicant: Hartford Homes Ltd

Agent:

Contact EMAIL - paul@hartford.im PHONE - 631000

details:

Under the terms of the Act, you may write to the Department in respect of those matters set
out in Section 27, (5) (a) to (k) inclusive (that detail is copied for your benefit overleaf).

Any written comments must be submitted no later than 1st July 2020.

Should you have no comment to make but wish to be copied any Notice Direction, if and
when it may be authorised, please contact the signatory at your earliest convenience.

Yours faithfully,

T Gk

Mr Thomas Sinden
Technical Officer

Department of Environment Food and Agriculture, Planning and Building Control Directorate,
First Floor, Murray House, Mount Havelock, Douglas IM1 2SF Tel 685902 email_buildingcontrol@ gov.im




Item 10.1

January 2020

Internal Audit Reviewof Port St Mary Commissioner019/20

This report has been prepared at the request of the Clerk and is limited to the areas and the processes al

LIN2E OSRdzZNB & O2yySOUGSR 4AGK GKS /2YYA4a4aA2YySNBQ hTFAOS
Traditionallyinternal adzR Al&€ fuinakions have mostly focused on topics related to compliance and internal control
systems. Adding value and providing insights on the key risks of an organisation has typically not been a key priorit
of IA. Amodern IA functionneedstoundeéi YR G KS 2NBFYyAaliA2yQa 1S& NRAaj:
in order to add value.

It is important to recognise that internal audit is a much broader discipline than just finance risk management,
covering such areas as logistics, IT, changeagement, project management, regulation and strategic planning.
We need to identify the top risks we feel will apply to you as a Local Government Board ie tfeMah.

Looking at thesareashelps us to establish the risks that are known, thosst tire emerging and are not yet fully

visible regarding magnitude. These can then be divided intestemdard/exceptional risks that should be

considered for a onéime audit and those risks that should be considered on an ongoing basis and form angecurr
part of the strategic audit plan. This information can be used to highlight the recommended level of monitoring of
key risks. e.g., procedures, regulatory, legislative changes, IT governance, data analytics and mass data usage are
risks that should beontinuously considered on a rolling basis, throughout all governance activities. Non
standard/exceptional risks should be considered based on a triggering evgriafge projects or major local
government restructure).

We at Alexander Elliott beliewbat, whilst always exploring those matters already identified as being moderate or
high, carnjngout a more detailed assessment of subjects that are identified by yourselves as causing concern or
where you need to have more information to assess yak filly, produces a more personalised report which you
can utilise to mitigate those risks.

In accordance with the policy stated above, all items which were reported in the previous report as representing a r
level of moderate and above, have be@aviewed and included in this document.

When performing an internal audit there are three main areas to be considered. These are:
Organisational Control:  Financial

The preparation of reliable published financial statements.

Operational

The effectivenss and efficiency of the operations.



The safeguarding of resources against loss.

Compliance

Adherence to laws and regulations.

Governance: The process conducted by the Board to authorise, direct and oversee

management towards the achievement of the BR2d 202S OG0 A @S a @

Risk Management: The process conducted by management in order to understand andndtal

uncertainties.

In order to cover this spectrum of risk we have divided the report into two sections:

1. Section 1 reports on areas we have notedasfeth y3 | GG Sy dA2y o LG faz2 NBL
report where remedial work is still in progress.

a. Column 1 contains the topic name.
b. Column 2 is a brief overview of the function and existing controls.
c. Column 3 lists our views on the rishkdaany recommendations.
d. /2fdzvy n 3IABSE I NRA&A] 3INI RS FNRBY aOFGF aidNRLKA
i. Catastrophicg Unacceptable risk activity should be ceased immediately
ii. Highq Unacceptable threat
iii. Moderate ¢ Hazard requires attention or consideration
iv. Acceptableg¢ Normal controlled risk level
v. Lowc Little or no danger

2.In a continuing endeavour to match the commitment shown by the Board, Section 2 consists of a short

F ¢CKSNB FINB a2YS IINBlFa 6KSNB
FOGA2YE B6KAOK Ay yY2NXIE OANDdzY
nature ofthe activé G KI G f S Ra dza Ay Of dzR

grading

report. We have, in the past supplied reports which looked at the role and the risig/t;me undertaking

the role of a Board MemberGiven that elections take place this year and many members will be elected,
we have received requests, from both Board Members and Officers, to reissue these documents. Howeve
instead, we have updated an@cY 0 A Y SR G KS (G662 NBLERNI&>X y20 &dzNLIN
wAhaila 2F GKS 9fSOGSR .2FNR aSYOSNE® 2 SputkiWds § K
you require any assistance with this report please do not hesitate to contact us.

a1 3INI RS gAftft NBY!
yO0Sa NBRdzOS GKIFG N
G 4 GKFG tS@Stsx o

NJA
l.fl
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Section 1

Internal Audit Findings Report

requestsandreplied y f I &aid eétel
actions of the Clerk, with the backing of the
Board,were praised fohelpingto reduce
follow-up and new requests in the shetiérm.
To further help this process, it is intended to
publish Private Meing minutes on the
website.This item at the time rated

G O0S Liiag tabé réraoved from future
reports unless there is a change of perceive
risk. We did point out, however, that theris
no scientific way to fully assess how
successful this procesgll be in stemming
future time consuming demands.

Since the introduction of the procedures, the
Information Commissioner has informed the
Clerk and Board that, in his opinion, the FO|

exceptional riskseferred to in our preamble to
the report.

Undoubtably, whenever something causes a
risk to beamplified, then there is a need to
reassess how it was mitigated originally. The

Media problems| The ownership of Manxonia House continug It is unfortunate that what is, at best, poorly Moderate
to be an item of interest for the local press | informed comment and, at worst, bullying, ca /High
and on saial media. It is difficult to fully affect the operation of a properly constituted
determine the risk to the Board, its member] Board.
and staff of the continued press interest in
the property but it certainly includes:

The property was placed on the market aroun
a year ago and this policy is due for review. I
1. Direct cost- Wages are paid to the | suggested that, when a decision on the way
Clerk and her staff to review, deal | forward has been mde, consideration be give
with and commenon posted items. | to preparing written press releases for issue t
2. Stress: Adverse commentary on | the official media. Whilst this might not
decisions and actions can severely| remove the problem completely it may increa
effect ‘?i”' - control, help to bring the press onside and
3. Potential capital/income loss: o . .
media pressures can increase the assist in reducing negative comment.
risk of shortterm/poor decision
making.
It is appreciated that there is little that can be
] . done in respect of social media. It is not easy
The resignation of two Board members has even put a definitive rating on this type of
led to futher media comment and obtuse risk or to make effective
speculation. The timeonsuming nature of | o, mmendations as to how to mitigate it.
this activity, especially when combined with Nevertheless, it is recognised that thésmay
that taken up in handling FOI requests has | \q|| he the most potent risk experienced by tf
pressure on staff and Board members alike| Clerk and Board, at this time.

Freedom of The Clerk has written and introduced We still highly commenthe work the Board Moderate

Information procedures for the handling of requests. Th has undertaken in this area and consider this "

(FOI includes the publishing on the websité all topic to be one of thenon-standard (Mitigated)




request received from the wife of the
previous Clerk had been wrondigndled and
further information has since been released
To further emphasise the point above, the
local media claimed the Information Officer
1SReé GKS ! dzif

NBFdzi S&> LINBTFSNNA Y3

Clerk now feels that seeking independent
advice may have led to a different outcome.
We would recommend that in the event of
declining a future controversial FOI, you disct
the matter with Alexander Ellioftas Data
Protection Officer, prior to declining. FOI and
GDPR are, of course, contradictory, so the
Clerk, quite understandably, had not
considered using this source for advice.

Cash receipts | Whilst the cash handling procedures are It is pleasing that attempts are continuing to b Moderate
acceptable and the risk of significant financil made to extend the direct debit scheme by .
loss due to theft does not exist, cash still requesting that new tenants pay by direct (Mitigated)
presents a substantial risk. Cash counting, ti debit. Debit cards are now accepted as well g
necessity, is carried out in the office area in| online payments.
full public view. However:
1. the office is separated from the ) o )
generalarea by a door with keypad Cash continugto be minimised by the wider
control use of the direct debit scheme and is banked
2. the counter area is through a sliding regularly.
hatch . As has been mentioned in previous years, thq
3. only small amounts are held in X >
counterarea very nature of cash means it always carries a
4. surplus is regularly removed to safe risk and therefore will always be part of our
area report. Whilst this risk may beeduced by the
5. banking is performedegularly introduction of good procedures and a
6. CCTV coverage is now in place decrease in the amount of cash processed, th
covering the public countgiThe only way to eliminate the risk is to not handle
presence of CCTV is correctly signg it. It is appreciated that, at this time, this is no
an option.
In a small community, it will be known that
people use cash to pay rent and there is
therefore a chance of robbery, be it
opportun?stig or brought on by desperation. The presence of CCTV in the counter aia c
Such an incident could proye dangerous to be a substantial deterrent. However, for this t
members of staff both physically and be fully effective. It was recommended to the
mentally. Clerk thathighly visiblesignage be erected in
the hallway of the office. This was ordered
during our visit. A very proactive approach.
Personal Risk | Members of the Board and staff are subject| Attendance of courses relating to this, or any| Moderate
risk in respect of being made personally other aspect otheir role, by Board members .
(mitigated)

responsible for loss, damage or injury cause
to others (be they members of the public or
staff) due to negligence. The financial risk is
covered byinsurance but the social threat or
even the prospect of imprisonment is still a

possibility.

In order to mitigate this risk, it is advisable t(

senior staff should be encouraged to reduce
thisthreat. The Clerk is always actively
investigating the possible availability of suitah
courses with DOI.




be able to demonstrate that the actions take
by the individual were not negligent in so
much as there is a pcedent, they are
acceptable practice, or they are perfectly
reasonable.

The financial risk is covered by insurance bl
the social threat or even the prospect of
imprisonment is still a possibility.

Due to its importance for the wellbeing of
Board nembers, this mitigated moderate risk
area forms permanent part of this report. Th
Clerk is attempting to set up a pack and
training to assist new members, following th
April 2020 elections.

The importance of this should be stressed to
new members ad to existing Board members,
The adoption and implementation of the Isle ¢
Man Corporate Governance Principles and
Code of Conduct goes a long way to reducing
this risk

There is always a need to be aware of the ex
restrictions that will come with Offe. Care
must be taken, even when expressing a
personal opinion, due to the risk of, as a publ
figure, being misquoted or abused, particularl
in the media.

This itemremainsin this report because it was
reported as moderateiskA y f I & 2
As mentioned in the preamble, a paper entitlg
oRole of the Local Authority Board Member a
Associated RisksZz LINS LIt NBR 0 §
Elliott, makes up Section 2 of the report and
covers this area in much greater detalil.

Data Protedbn

[ SAAatFGA2Y Ayl NERRdzZ
introduced in May 2018.

A data matrix has been prepared and a cop|
of the privacy notice is available via the
website.

The Public Records Office have been assist
in the perusal of old records and, in additio
to requesting those items of genuine historic
interest be relocated to them, have been
advising on document retention periods. TH
Clerk continues to work through records suc
as those relating to staff and former tenants

Port St Mary email accountswve been set up
for all Commissioners.

The implications of this legislation on Local
Authority Boards in the Isle of Man are
considerable, both in shoterm preparation
and longterm compliance.

There is still work to be completed before all
records are fully compliant.

The review of old records does take time. Th
Information Officer has continued to express
the view that he is sympathetic with this. He
has insufficient staff at present to make visits
so will only investigate obviously failimgnd
O2YLX FAyldad ¢KS /[t SNJ
been considerable. We will continue to
monitor progress during our visits in our role &
Data Protection Officer.

This procedure is considered satisfactory.

Moderate




The Board have expressed a wish to
demonstrate openness in all their actions.

The Private Meeting is now kept very short
and the use of personal names in the minut
has been minimisedt is intended to publish
Private Meetingminutes on the website.

Whilst it is appreciated that this is neasy to
achieve, it is a very worthy ambition and
matches the aims contained within ti€ode.

This is considered to be a commendable
aspiration. It could then permit them to be
published on the website. This could be an a|
in containing the number dfreedom of
Information Requests.

Health and
Safety

A consultancy firm have been appointed to
advise, when required.

The Clerk, Foreman and Housing Officer
attended a risk management course, provid
by Central Government, during the year.

The Board have, once again, sej@od
training budget for the coming year.

Risk assessments have now been prepared
and are available to staff in the Workshop.
The Foreman intends to review the
assessments on a regular basis, with input
from the consultantwhere applicable. The
Foreman has started to prepare procedural
notes for all tasks undertaken and these are
issued to each member of statho is
assigned thajob.

¢tKS C2NBYlIYy Nizya adig
on a regular basis. Training records are
maintained, and the required number of staf
are first aid and fire warden trained. The
Foreman also runs induction courses for ne|
members of staff, including general working
course for seasonal staff.

There is a system in place to carry out daily
chedks on the Commissioners vehicles.

Three defibrillators are now in use and
training has been undertaken andiouse
refreshers are carried out twice a month.

This is considered good practice. This providg
backup for the internal staff, as their own
knowledge is developed.

The Clerk would like to continue this process,
leading to an increase in knowledge and
qualificatons within the Commissioners staff i
this area.

Preparation of risk assessments and procedu
notes is a long and arduous process but
extremely worthwhile in the longerm. It must
be remembered, that once introduced, they
must be strictly abided hyas the courts can be
particularly severe on failures to adhere to
policies introduced to counter recognised risk

The endeavours in this area are highly
commendable. Health and safety is an area
where the expectations of the courts are ever
changimg so it is important that those
responsible for setting the procedures and
standards continue to update their knowledge

Moderate
(Mitigated)




The fireworks display has been outsourced
an external contractor who provided a risk
assessmant which was approved by the
Board.

¢CKS 2dziaz2dz2NOAYy3a 27F «a
specialist organisations is considered to be
prudent.

Interruption to | There is no process in place for disaster The Clerk is keen to produce a plan which is | Moderate
Services / recovery: recommended However, \ith data, risk
Contingency here | bal ith assessments etbeingavailable from the
Planning 1. Thereis a verba 'ag'reement wit externalserver, provided software is easily
Castletown Commissionetsuseeach available, therremote accesson purchased
2G0KSNDa 2FFAOSa | TH0L: : St?rson f
for a skeleton clerical staff in the case | '2P pps, eY mem. ers obtaftcould per _orm
an emergency. It is intended that this b pasm functions within a very short period of
formalised. time.
2. Data is stored on an external server.
There is no succession planning.
Due to the size and staffing it is not considerg
practical to have any forraf succession
planning. There will, of course, continue to b
a risk associated with the inability to achieve
this so it will remain a constant item.
Social Media There is currently a website, a Twitter As there is a danger that items posted can bg Moderate
account and a Facebook page maintained K missed or that the Commission€eFsvitter
the Commissioners. account could beised as a forungs it is not
. used To close it woulshake a great deal of
The Clerthasremoved the ability of the sense
public to comment on the Commissioners '
Faceboolpage The Twitter page is not used
by the Commissioners. It is monitored by thi
Clerk, who is seeking to close it.
There is no Social Media pglim place for
Board Members or staffut following recent | comments made biylembersor staff,
events it is intended to introduce one. expresinga personal opinioncanbe
misinterpreted asvoicing aview held by the
CommissionersA clear policy should avoid thi
Equality Act The final two characteristicprotected under | ¢ KS  / f SNJ] Q4 KA IKf & LJ Moderate
2017 the Act became effective from 1 January area should help to reduce the risk of

2020:

i Age
i Disability

The Clerk met with Age Concern to seek ide

noncompliance with the Act.

With regard to housig stock, residential renta




on best practice.

The Clerk tries to consider aspects of the A«
Ay Et 2F GKS [/ 2YYAZ
particular when organisingvents in the
Town Hall.

Equality Act online training, provided by ION
Government, has been undertaken by all
staff.

properties do not fall within the scope of the
Act, except wher@uxiliary aids are requested
by, or on behalf of a disabled tenant. Howeve
they can, in certain circumstances, be deeme
to be the responsibility of the landlorsb some
consideration is required in this area.

This is commendable. It is recommended thg
Members consider what additional knowledge
they might require in this area.

Ombudsman

From 1st July 2020 Complaints against
commissioners can be instgated and
councillors by members of the public could |
investigated by an external body.

The Council of Ministers has agreed to exte
the powers of the Tynwald Ombudsman,
6K2Qa 2FFAOALE GAGE S
Administration', to cover:

9 all localauthorities

1 ajoint committee of two or more
local authorities and,;

I ajoint board being a body corporatg
established under an enactment an|
consisting of members appointed
by two or more local authorities; or
by the Department of Infrastructure
and one omore local authorities.

Ms Angela Main Thompson OBE, is the
current, holder of this role.

The complaints procedure will require
amendment to reflect this change.

Letters responding to complaints will need to
contain reference to the service. We would
suggest that at the end of such letters you
insert something along the lines of:

GLFT @2dz y234 N8B al da
of our investigation and wish to take this
matter further please do not hesitate to take
advantage of the Tynwald Ombudsman
Schkeme, details of which can be found online
http://www.gov.im/fsc/about/complaints.xmi#
sec3

Alternatively you may make contact with the
scheme direct at:

By emaibmbudsman@parliament.org.im

By post Commissioner for Administration,
Office of the Clerk of Tynwald, Legislative
Buildings, Finch Road, Douglas, Isle of Man,
3PW



http://www.gov.im/fsc/about/complaints.xml#sec3
http://www.gov.im/fsc/about/complaints.xml#sec3
mailto:ombudsman@parliament.org.im

Section 2

Role of the Local Authority Board Memhbad Associated Risks

Background

There are many and varied reasons why people seek election to their Local Authority, and this tends
to bring a cross section of individuals from differing backgrounds together to form a single Board.

Many of youwillbeth Ay 3 dzLJ @2dzNJ NPt S +a | aSYOSNI2F 2yS 27
the first time in April 2020 anthay already be thinking that getting elected was the easy.pasta

new Board member, you may well feel overwhelmed by the variety of clzaigrcomplex issues

and controversial policies demanding your attention.

Understanding your role as a Board member, as well as those undertaken by your officers and staff,
may assist you in addressing these situations, avoid some of the pitfalls andrhanage your time
effectively.

Alternately you may havgears of experience of service in Local Government however we do hope
that you will find some aspects of this paper useful

What is common to all Board Members is that they are giving their timeeapdrience free of

charge. Will your generous and gratis work be widely acknowledged and praised by the general
public at large and the local media? Whilst this should be the situation, on occasions it is regretfully
not the case. Both the public and theedia will be only too prepared to criticise and, in some cases,
condemn Board Members for their actions, no matter how well meaning they have been.

aSYOSNR KI@S LISNE2YlI X AYRAGARdzZt FyR O2ft SOGAGE
addition, as members of political groups or as independents, members will express political values
and support the policies of the group to which they belong.

Local authorities areesponsible for the provision of a range of public services and, by standing for
the role,you have undertaken tpromote the interests of oulocalcommunity, including the social,
economic, environmental, recreational, cultural, or the general development of your areaur |

ever changing and litigious society, people are alwaggy to attribute blame. There is, therefore,

an even greater need than ever to fully understand of the role and to be to be aware of the shifting
nature of the risks relating to it.

Regrettably, there has, in recent years, been little in the way eftliraining available for either the
new or long experienced member. In the past, Bepartment of Infrastructure provided induction
courses for members and staff of Local Authorities. Unfortunately, these are no longer available,
although the Local Gevnment Board are considering the possibility of a visit programme where
you could discuss your needs and concerns.

The Isle of Man Municipal Association has tried to fill the gap left by the absence of the induction
training by offering various coursasa selection of subjects. Despite these efforts, we at Alexander
Elliott feel there is still a disparity between the available tuition and the complexity of the role and
risks you face undertaking it.

We hope that this paper can assist in bridging thetceived gap.



History ofLocalGovernment in Isle of Man

Many people believe that to carry out a role with optimum efficiency it is important to understand
the where and how of what they do. Therefore, we have prepared a brief synopsis of they luktor
our local authority structure.

Local representation by elected officials became effective following the Town Act 1852. It was under

this Act that boards of commissioners, each under the chairmanship of a High Bailiff, were

constituted in the fourtowd ® ¢ KS 0621 NR& dzy RSNI 221 NBALRYAAOATL A
Oft SFryaiAy3asr tAIKGAYIS FYR ¢l GO0OKAY3I (GKS adNBSGaxo
GKSNBAYS YR 20KSNBAAS AYLNRBGAY3A GKS (26yadé

Douglas in 1860, Ramsey in 1864 and PeelGastletown in 1883, under separate Acts, set up
boards of Town Commissioners in a format very similar to those in existence today.

It was around this time that Village districts established their own elected bodies/commissioners.

The first of these was PoErin, which in 1884 had been constituted a sanitary district, with an

elected sanitary authority under the Public Health Act 1884. It was constituted a village district by

the Local Government Act 1886. This was followed by Port St Mary in 1890, Ldxegciran 1895,

and Michael in 1905, the later under the Local Government Amendment Act 1894. The same Act also
provided for the seventeen ancient parishes, excluding those parts comprised in town or village
districts, to become local government districtgtwtheir own commissioners, reporting to the Local
Government Board (abolished in 1987 and replaced by the Department of Local Government and

the Environment, headed by a Minister).

Douglas was incorporated as a municipal borough by an act of Tynwd8éénl¢ading to the Town
Commissioners being replaced by a Council consisting of the mayor, aldermen and councillors (the
office of alderman being abolished in 1989).

After 1905, apart from a few insignificant bits and some minor boundary changes, nothitig
happened to the shape of local government until 1986, when the parish district and village district of
Onchan were merged. The parish district and village district of Michael were likewise merged in
1989. As you will be aware, tiv@lagedistrict of Laxeywith the parish districts of onan and

Maughold merged in 2015 to form Garff Commissioners and Rushen and Arbory Parrish
Commissions will merge on 1 May 2020, to become Arbory and Rushen Parish District
Commissioners.

An Act of 1938 enabled "combitian authorities" (now called "joint boards") to be set up for the
districts of 2 or more local authorities, comprising members of those authorities and performing
specified functions within those districts.

The Local Government Act 1985 modernised thygslation relating to the management of local
authorities and the exercise of their functions, and the Local Elections Act 1986 replaced the Acts
relating to the election of members.



Since the Town Act of 1852, the complete restructuring of local govamhrhas been, and
continues to be, a constant debating point both inside and outside of Tynwald. To pick up on some
of the more recent developments:

1.

In 1987 a motion was put to Tynwald calling for the abolition of the domestic rate over a
period of five yars, on the grounds that the respective burdens of rates on urban and rural
areas was inequitable. Tynwald resolved that the Executive Council (as it then was) should
consider and report on the issue.

In April 1991 Tynwald was advised that the study beein widened to consider the future

of local authorities. This set off a chain of events which over the ensuing years have seen
various proposals put forward for consideration by Working Parties. Several reports have
been issued by the Department of LoGdvernment and the Environment under the overall
GAGES Ga¢AYS FT2N)/ KIFIy3aSéo

An Initial Report in 1992 proposed to reform local government on the basis of 6 authorities.
The Second Interim Report in 1993 advocated 12 authorities and the Final Report in
February 1994 recommended a structure based on 13 authorities. The report was received
by Tynwald, but no action was taken before the general election in 1996.

After the 1996 election the issue of reform of local government waactevated by the

DepartmentLy mMdpdT AlG A&83ad2SR I FdzNGHKSNI NBLR2NIL a{ SO

also proposing 13 local authorities. Opposition from the existing authorities led to a "Further
Alternative Approach" in September 1999, proposing a-tigo structure outside Doglas,
retaining the existing 24 town, village and parish authorities, with a second tier of 4 "area
authorities" which would exercise most local authority functions (including those of existing
joint boards). In October 1999 the Council of Ministers deiaad not to take the issue of

Local Government Reform any further for the time being.

Subsequently Tynwald set up a Working Party to look into the matter and in October 2001
the Report of the Working Party was received by Tynwald. In October 2004 theteptr

of Local Government and the Environment published a Report on the effectiveness of the
LINBASylG [20Ftf D2@SNYYSy(d aGNUzOGdzZNBE 2y GKS
powers. The Report recommended the introduction of a Local Government Billttireglec

new structure of local government consisting of 4 regional areas plus Douglas, and the
existing Local Authorities be retained as Community Councils. A Motion was never made to
progress this idea. This has possibly left the question open.

On 1st Apit 2010 a restructure of Government took place. Under the Transfer of Functions
(New Departments) (No.2) Order 2010 the former Department of Local Government and the
Environment was abolished and the functions undertaken by that Department were
transferred to three new Departments of Government; Department of Infrastructure, the
Department of Environment, Food and Agriculture and the Department of Social Care. This

L af

(N} YEFTSNI 2F FdzyOiA2ya YSHyd GKFG GKS A&l yRW:

with the three new Departments in the following areas:

a) Department of Infrastructure Planning and Building Control; Health and Safety
Inspectorate; Waste Management, Estates and Architecture

b) Local Government Department of Environment, Fisheries anduhauie ¢
Environmental Health; Food Hygiene; Climate Control and Environmental Protection

c) Department of Social CaggPublic Sector Housing; First Time Buyers; Home
Improvement Grants

We would expect that the debate will continue, and it is inevitable thsome change will be
instigated. It is incumbent on those in a position to influence these decisions to protect the
interests and rights of the ordinary resident. A role you have voluntarily undertaken.



The Role

Local authority elected members are thgquevalent of company directors. The primary role of a

Board is to focus on policy development and strategic delivery of services in the public interest. Local
government decisions are made to direct the operational work and realise the planned goals that

are set out in the local government's corporate plan.

Members are directly elected to represent the people and therefore must consider not just the
interests of their local electorate, but those throughout the whole area to create a harmonious local
environment.

As a Board member, the range of responsibilities expected of you require flexibility, patience,
willingness to learn, leadership, being accountable to the community and planning for the current
and future needs of your local government area.

Local gvernment decisions are taken by a majority vote of all the elected members. Each member
of the Board has an equal vote. That means a decision by a majority of votes at a local government
meeting is considered a decision of local government.

The collectie will and decision making of the Authority is paramount and an individual member's
views are secondary to the majority view. If you find yourself in the minority on a particular issue,
once a majority decision is taken, you should not seek to undermime¢eision because you did

not personally vote in favour of it. It is important to realise that you are elected to represent the
overall public interest of the whole local government area, regardless of whether disputes exist
within the Board.

The internadayto-day work of local government is carried out by your employees under the

direction of the chief executive officer/clerk. This operational work is directed by the decisions of the

Board through its annual operational plan. Whilst every service peovily a Board is managed in

GKSANI yIYS YR (KS ayY220K NHzyyAy3d 2F (GKS 2LISNI GA
should revolve around the areas of good governance and future strategy.

It is human nature the anyone in a senior managemeritytdo be involved in every aspect of the
decision making process, something we are all guilty of at some time or another, but as Board
members you should try to minimise your involvement in day to day issues and concentrate on the
complex role you have wertaken.

As a Board member you already have multifaceted responsibilities and must act in number of
different functions. You have a representative, a policymaking, governance and a stewardship role
to play in your municipality, whilst acting as a guandid transparency and ensuring accountability.

Often these roles will overlap. You will be called on to consider and make decisions on issues that
will sometimes be complex and controversial. Most of those decisions will hawtdiong
consequences thatxtend beyond your term of office and should be made in the context of long
term health and welfare of your community.

Community Representative

You were elected by your constituents to represent their views as closely as possible when dealing
with issueghat come before the Board. However, your constituents have many views and opinions,
and you cannot represent all of them all the time. Members of the community may/will lobby
members about individual interests. These community members often expect teeted
representative to act according to their wishes at all stages of the application process.



With many issues, you will have to consider a variety of conflicting interests and make decisions that
will not be popular with everyone. You should use yaogigiment and decide based on the best

interests of the electorate as a whole. In practice, there is no single, correct approach to the
representative role and on most issues, you may find that you fall somewhere between the two
opposing viewpoints.
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that they cannot act on these views. Community members may not understeanembers are
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Policy Maker

The Board are responsible for establishing general principles to help guide future actions. Some
policies can be specific, such as a byelaw requiring dogs keftit on leashes in public areas and
others can be more general, such as the approval of an official vision and plan.

Corporate Governance
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discussing how a Boardelit in local government or in the private corporate sector, has discharged
its obligations; but what is it?

Corporate governance is trsystem of rules, practices, and procesbgsvhich an organisation is
directed and controlled. Corporate governance essentially involves balancing the interests of a
bodies manystakeholderssuch as the electorate, shareholdemsn®r management executives,
customers, suppliers, financiers, the government and the community. Since corporate governance
also provides the framework for attaining objectives, it encompasses practically every sphere of
management, from action plans amternal controlsto performance measurement and
corporatedisclosure

The Local Government Unit issued thee d Man Corporate Governance Principles and Code of
Conducto 6 KS / 2RSé¢0 (2 f 2 dhilstadopfidn bifhase was bl compyisory,n 1 p d
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The adoption and implementian of the Code will help you with all aspects of corporate governance
relating to your BoardA copy of the Code can be found at

www.gov.m/media/324555/corporateqgovernanceprinciplesand-code-of-conductquidance
pdf.pdf

You will have already been supplied with a copy of your 8tamding Orders whiatover the
management of meetings, tenders, contracts, exclusion of members with spaatigedsts etc.
These should be reviewed on a regular basis. A copy of the Department's $tadding Orders can
be found at:

https://www.gov.im/media/324559/local_authoritieshandbook.pdf

Accountability and Transparency

Ensuring thapolicies are clearly set out and accessible to those who wish to examine them, and that
day-to-day operations are transparent has always been the goal of all responsible Board members, if
difficult to achieve. The implementation of the Freedom of Information Act 2015 has highlighted this
area and extenuated the need.


https://www.investopedia.com/terms/m/mckinsey-7s-model.asp
https://www.investopedia.com/terms/s/stakeholder.asp
https://www.investopedia.com/terms/i/internalcontrols.asp
https://www.investopedia.com/terms/d/disclosure.asp
http://www.gov.im/media/324555/corporate-governance-principles-and-code-of-conduct-guidance-pdf.pdf
http://www.gov.im/media/324555/corporate-governance-principles-and-code-of-conduct-guidance-pdf.pdf
https://www.gov.im/media/324559/local_authorities_handbook.pdf

Available advice

In line with Board members in industry, the legal and moral complexities associated with your role
continue to poliferate. With a few exceptions, your knowledge of health and safety, GDPR, the
Equality Act and Freedom of Information legislation and regulation, will be limited. You will
appreciate that you will need:
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employed by your Board and they are employed to guide you in all matters. The role of the clerk is

to give sufficient information to the Board in order that it can make reasoned decisions, administer
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as impartial advisors to the authority and are your first line of defence in mitigating risk. Often, they

will need to recommend that further outside guidanisesought but they are trained to recognise

when this is necessary.

If the Board is to discharge its duties effectively then there is a need for a mutual respect between
members, officers and staff. The role of the clerk needs to be respected and seghpyrthe

elected members. Members seeking advice on matters relating to their or the local authority's
functions should always approach the clerk in the first instance. The clerk and his staff must
reciprocate this respect.

In particular, the clerk candaise with regard to:

9 minutes 1 byelaws

faccounts { finance

i standing orders 1 legislation

{agenda items { applications for consent of the

i correspondence Department to land transactions,
{ items considered previously borrowing etc.

Members must ensure thahe advice and information they receive is clearly understood and
appropriately utilised. This may mean suitable training and resources are available.

Knowledge

To enable you to perform your duties in the most efficient and effective manner it is inpenaiu
have some understanding dfe statutory functions, legislation and proceedings by which you are
bound.

It is necessary that members develop an understanding of the primary legislation that is applicable
to Isle of Man Board members, which is thecal Government Act 1985.

The Act is the legislative framework that recognises Local Authorities as mature local governments
with a range of powers and responsibilities. The Act balances increased local autonomy and
flexibility with requirements for immrved accountability and transparency of Local Authority
operations.

Obviously, other legislation and regulation, covering areas such as health and safety, data

protection, freedom of information and equality etc., do affect your operation. As already
meyiA2ySREZ (KS FdzikK2a2NA(G&@Qa OKAST SESOdziaAgS 2FFA0:
source of this information. A lot can also be learned from communicating with other experienced

members.



It would also be beneficial to take some timeyaiu have not already done so, to visit the webpage

of the Local Government Unit Department of Infrastructure and read the handbook produced by
them, called General Information for Members and Officers of Local Authorities. The webpage can
be found at:https://www.gov.im/about-the-government/departments/infrastructure/local
governmentunit-and-legislation/and the handbook at:
https://www.gov.im/media/324559/local_authorities handbook.pdf

Government Officers of relevant Departments are available to give advice and support to local
authorities on the following nigers:

T legislation

9 procedures for applications for
consent

9 procedures for Tynwald approval

{ financial regulations

1 capital programmes

9 Government grants

{ training and induction courses
9 environmental health

9 housing

1 planning

I waste management


https://www.gov.im/about-the-government/departments/infrastructure/local-government-unit-and-legislation/
https://www.gov.im/about-the-government/departments/infrastructure/local-government-unit-and-legislation/
https://www.gov.im/media/324559/local_authorities_handbook.pdf
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with the positions we undertake. We cannot stress strongly enough the need for Board members to
gather as much knowledge as they can. We therefore do not apeltiggd some references to

training availability are a repeat of what was said under the background section.

Continuing education is increasingly important for both staff and members. Unfortunately, local
authority induction training is no longer availapdthough the Local Government Board are
considering the possibility of a visit programme where you could discuss your needs and concerns.

The Municipal Association has initiated a number of short courses, covering areas where members
had identified knowedge gaps or learning needs within their organisations. Hopefully this assistance
will continue to be available going forward.

Consideration has been given by the clerks, within their forum, to investigating setting up courses for
new board members, th@sestablished members who would benefit from a refresher or even to

help develop staff. Spreading the cost across several Boards/Authorities could prove a viable
solution at an acceptable price.

Alexander Elliott has in the past been involved in theveey of courses run by the Municipal
Association and would be happy to assist as an advisor basis or as a provider.

Confidentiality

A member or officer of a local authority will sometimes be provided with information in confidence.
That trust must not bebused by disclosing that information to any unauthorised person without
the consent of the authority. If a member or former member of a local authority, without the
consent of the authority, divulges any information communicated to him in confidencenasréer,

he is guilty of an offence carrying a fine of up to £1,000.

The reference to former member should be borne in mind as, even if a person is no longer a
member of an authority, it is still an offence to disclose any confidential information withaut p
permission. In addition, the Data Protection Act 2018 stipulates that a person/organisation
processing personal data must comply with the 6 principteich apply to the processing of
personal data together with the overarching principligaccountability' which requires aontroller
to demonstrate compliancevith the personal data cessing principlesA member or officer of a
local authority who allows personal data held by the authority to fall into the hands of aphitgt
may be liable to pay compensation to the data subject for any loss or distress caused.

Conflict of Inteest

Your fundamental role is to serve and represent the interests of your community as a whole. In the
event of a conflict between the public and private interests of you or your related persons, the
overall public interest must prevail.

You are requiredad disclose any personal interests which may influence your voting at local
government and committee meetings. This includes interests that may result in a gain or loss for you
or your related persons. This is known as a pecuniary or financial interest.

Yau are responsible for assessing your own circumstances and determining if you have a pecuniary
or financial interest. You must disclose the interest to the meeting. Your Standing Orders will
determine what actions you must take after you have declared jmterest and the Chief
Executive/Clerk will advise you. For further information on pecuniary or financial interest consult
with your Chief Executive/Clerk or see section 13 of the handbook.
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https://www.inforights.im/organisations/old-data-protection-pages/the-general-data-protection-regulation/gdpr-in-depth/accountability/

When a matter before a Board could reasonably be a conflict betvww@ur personal interests and

the public interest, that might lead to a decision against the public interest, it is considered a conflict
of interest. This is different to a pecuniary or financial interest because there is no financial gain or
loss involed, however you must inform the Board meeting that you have a conflict.

You must deal with a real or perceived conflict of interest in a transparent and accountable way and
there are several options for you to consider. It is important to note that yeu@sponsible for

dealing with a perceived conflict of interest because it may reduce public confidence in the integrity
of the office. Failure to declare a conflict of interest is classified as misconduct within the Code.

Risk Management

Local Authoritis should have a risk management strategy that identifies the key strategic risks facing
the local authority and sets an overall framework for risk management. The greatest risk facing a
local authority is not being able to deliver the services expectddenfiuthority. In reality, most

local authorities are managing these risks through day to day activities, but it is essential that a
review of these systems is undertaken on a regular basis, some in more detail than others. Risk
management is an integrabpt of many local authority activities including health and safety,
insurance, project management, legal enforcement and so on.

Elected members are ultimately responsible for risk management because risks threaten the
achievement of policy objectives.

Asa minimum, members should at least, once a year:

i Take steps to identify and update key risks facing the local authority
9 Evaluate the potential consequences to the authority if an event identified as a risk takes
place
1 Decide upon appropriate measuras avoid, reduce or control the risk or its consequences,
and
9 Record any conclusions or decisions reached
¢CKS adGNrGS3eé akKz2dzZ R taz2 0S SYOSRRSR Ay (GKS f 20l
authorities should consider putting in place businesstinuity plans for key services including any
action to mitigate against events likely to occur that would have a significant impact on the local
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also cantain a section on Risk Management (along with Internal Control). A copy of this can be found
at: https://www.gov.im/media/324555/corporategovernanceprinciplesand-codeof-conduct
guidancepdf.pdf

Risks for the Modern Elected Board Member

Unfortunately,in spite of the fact that you are unpaid to perform the role, we believe there are a
number of personal risks associated with your role and that it is important that you understand what
they are, in order that you can mitigate them, where possible.

Fortunately, we live in the Isle of Man where a lot of the risks listed within this paper are perhaps
not as extreme as they might be if we were based in other parts of the world. Nevertheless, it is
sensible to consider them and to adjust behaviour to furtfeztuce the dangers.

In essence, the risks can be broadly divided under the following headings:

1 Personal safety/Physical risk
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1 Monetary risk

1 Personal lifestyle risk

Personal safety/Physical risk
From the public

Sometimes you may find yourself in contact wsthmeone with persistent grievances or strange
personal causes. Most of the time such individuals do not present a serious risk and are unlikely to
constitute more than a nuisance for you and your staff. However, Members are sometimes troubled
by more threatening or intrusive attention from people.

There will be individuals, with what they consider to be an unresolved grievance against the Board
or even just the establishment in general and feel they are getting nowhere, who will turn to you as
an electedrepresentative and expect you to find miraculous resolutions. When you cannot, on
some occasions they will become angry and frustrated. In other instances, you may come across
certain types where you, purely because of your position, will be a targétéarjealousy or

hatred.

As a recognisable figure, you may on occasions be stopped by such constituents or others in the
street and other public places. In such circumstances it is important to adopt a pragmatic approach
to your personal safety and, wheapplicable, that of your family and your staff:
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9 Trust your instincts.

1 Remove yourself from the situation if something does not feel right.

1 Do notisolate yourself.

1 Do not arrange to meet annknown constituent without staff knowing where you are, how
long you expect to be and how to contact you.

1 Report suspicious behaviour, concerns or threats to the police.

1 Seek police advice if you feel it would be of benefit: they are there to help.

At home

Whilst security at home is not the same problem in Isle of Man as it might be in other areas it still
important to be aware of your surroundings both at home and at your workplace and to encourage
your family and staff to do the same, so that gmal or suspicious behaviour may be easier to spot.
You may also wish to consider the following:

9 Install 5 lever mortice deadlocks to external doors.
1 Ensure windows are fitted with a good lock appropriate for the window type.

9 Check for signs oflareak in before entering.
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9 Call the police if you think someone might have broken in or if you notice anything unusual
such as an open door or window.

1 Ensure you have adequate lighting around the perimeter of your home at night and consider
using an atomatic device or leaving some lights on if it will be dark when you get home.

Promptly report suspicious vehicles or people to the police.
Keep public life separate from private
52 y20 SyO02dz2N} 3S /2YYA&aaA2yYSNRQ QGAaAG2NA (2

Meet at offices
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Make contact details available

Suspicious post and packages:
Be aware of:
An unexpected item, especially if it has been hand delivered.
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its size.

An additional inner envelope or other contents that may be difficult to remove.

Labelling or excessive sealing that encourages opening at a particular end or in a particular
way.

An oddly shaped or lopsided item.

If the envelope flap is stuck down completéhprmally gummed envelope flaps leave slight
gaps at edges).
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this is unexpected.

1 Anitem addressed to the organisation or a generic title rather than abdek to you as an
individual.

1 Anitem from an unexpected or unusual origin (be these postmark and/or the return
address).

1 The complete absence of a return address or where the return address that cannot be easily
verified.

1  Where an item is poorlgr inaccurately addressed and/or address printed unevenly or
unusually.

Unfamiliar writing or unusual style.

Unusual postmark or no postmark.

More stamps than needed for size or weight of package.
Greasy or oily stains emanating from the package

Odours emanating from the package.
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Obvious or protruding wires.
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One of these signs on its own may not be enough to trigger suspicion but it may be that in
combination they cause you to be suspicious of the item.

If you do suspect a letter or a pai:
9 Do not handle it further.
1 Isolate the area.
1 Call 999.

Malicious phone calls
If you become target:
1  keep the caller talking
1 note any information
age
sex
accent

background noise

O O O O o

write down the details
0 report it to the chief executive offigkclerk/secretary/police
Car safety and parking
Do not park isolated area
Park under street lighting
Try- other people loading boxes/bags
Lock the doors once in the car

Be alert to any visual changes to your vehicle.
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Report incidents
o0 Chief executive flicer/clerk/secretary

o Police
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Monetary Risk
Board

The monetary risk to you as an individual of the decisions made by the Board as a whole is small and
in the main will be covered by insurance. However, a Boarst always:

1 do what the law requires itat do,
1 may doonlywhat the law says it may do
1 mustnotdo anything unless it has the legal power.

It must not act contrary to

T Law

1 Rules & regulations

i Vision & plan

9 Code of Conduct
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In order to avoid acting Ultra Vires it is important that membeanderstand the agenda.

Where you do not you should immediately seek adfiioe:

1 The Chief executive officer/clerk/secretary
1 The Municipal Association
1 Legal representatives

If expert advice is sought, then the risk is reduced.

Any Other Business
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Ideally these should be strictly limited to discussion of emergency items only.
Remember that there has been no prior notice so the you, your fellow Board Members and the
Officers of the Board have not had the opportunity to:
1 fully consideiimplications
M take advice

Therefore, there should beondecisions made on these items unless the situation is extreme. ltis
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Standing OrdersinordertoioS 2y adzOK AGSYao G!ye 2GKSNJ odzaAy:
opportunity to put it an item on the Agenda for a future meeting.

Well prepared, well informed Boards spend their energies serving their communities and
keep their cash.
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Own MonetanRisk

There are a number of ways in which a Board Member can become personally liable but all of them
are avoidable. Whilst this list is not exhaustive you should not:

1

Act in away contrary to the requirements of Local Government Act 1985 by:
o Disclosing comfiential information
A Any member or former member of a local authority who, without the
consent of the authority, divulges any information communicated to him in
confidence as such member shall be guilty of an offence and liable on
summary conviction to arfe
o Failure to declare a pecuniary interest*
A The Act imposes restrictions on local authority Members from voting (and
taking part in any discussion) on matters on which they have a pecuniary
(financial) interest whether direct or indirect.
A Failure to de@re a pecuniary interest, or taking part in a discussion or vote
on a matter in which the member has an interest, is an offence carrying a
fine

Use council resources for (party) political purposes or other reason unless agreed.
Unlawfully discriminate agast any person.

Commit the Board to financial obligations, when your own Board might rule you acted alone
when doing so

Act in a way to be litigated against, in particular for libel or slamdemember- you do not
have Parliamentary privilege.

You shou be aware that risk is increased to you personally if others:
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1

Are unsure of their roles, duties and responsibilities
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Concentrate on scoring points

Fail to listen / communicate ith
o Community
0 Other local committees
o Central Government
0 Outside bodies

Are not wellinformed on topics to be discussed

*A pecuniary interests a financial interest and would include:

1
1
1
1

a direct interest (in an investment, a property a company or a trust)
an indirect interest
an interest of a spouse of the member or officer

an interest of a partner or employer of the member or officer
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1 aninterest of a company in which the member or officer (or his or her nominee) holds a
share or by which he or she is eloyped

Personal Lifestyle Risk

It should be remembered at all times that the modern media show little sympathy to politicians.
They appear to love to destroy public servants and are ruthless in the way that they deal with them.
This was amply demonstratdxy the way they treated Local Commissioners who had stood for the
last Keys elections.

As respected members of your community you deserve better treatment than that, but it is not
likely you will receive it. This type of reporting leads to a loss of statsually unjustifiably. The
consequences can affect:

9 Lifestyle

1 Relationships
9 Future earnings
1 Selfesteem

Acts, such as completing a declaration of interests on an annual basis, might seem to many like an
infringement of their personal rights but ieality it usually serves as some form of protection
against this particular form of sloppy journalism.

As mentioned earlier in the report, confidentiality is paramount for the role and breaking
confidences is an illegal act. Additionally, it can be magmmeted and lead to personal
misunderstandings. Rememb#rat your views are likely to be considered the views of the Board.

Extreme care should be exercised when using:

1 Facebook
T Twitter
 Forums

While social media such as Twitter and Facebook have hugditsetheir use can also bring risks
such as identity theft and harassment. Consider adopting the following approach on such networks:

9 Be careful about the information you disclose, either in your profile or the information you
share through posts andveets.

9 Could you be revealing information that you would not want to be in the public domain
about where you will be at a particular time or about your family?

Use strong passwords for social networking accounts and keep them secure.

Remember that Wat goes online tends to stay online; even if it is later deleted, a copy or
cached version is almost certain to remain somewhere.

1 Make the most of irbuilt privacy features on social networking sites and, where practicable,
think carefully about who yo connect with.

1 Be wary of clicking on links in posts or tweets that could take you to hoax websites which
may be infected with malicious software.

1 In order to protect other sensitive informatiorlJse strong passwords and keep them
secure. Never wré them down. Passwords should be at least eight characters long,
including at least three of these four categories: lowercase, uppercase, numbers and or
special characters. They should be hard to guess; do not use examples like P@$5wO0rD!

Extra care isaquired when conversations are:
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9 In public places, particularly pubic houses
T With constituents
Health & Safety at Work

It is the Officers who will remain your main source of advice in this area and have the prime
responsibility for ensuring the Act is enfad. It must be remembered however that everyanast

be aware of their responsibilities to their employees and the public under thelAistyour duty to
protect the health, safety and welfare of their employees and other people who might be affected
by their business. Employers must do whatever is reasonably practicable to achieve this.

This means making sure that workers and others are protected from anything that may cause harm,
effectively controlling any risks to injury or health that could aisthe workplace. Employers have
duties under health and safety law to assess risks in the workplace. Risk assessments should be
carried out that address all risks that might cause harm in your workplace or to the ptib&c.
employment of Health and Sdfeprofessionals, either directly or as consultants is the single largest
mitigating factor for you in your role.

Remember that whilst th€orporate Manslaughter and Corporate Homicide Act 26@vUK Act, UK
case law is extremely persuasive on Courthénlsle of Man.

We would reiterate our earlier comments on the reduced risk to public servants in our fair Isle but
would still recommend caution. Please do not hesitate to contact us if you wish to discuss any item or
part of this report.

Recommendation
Use the sources of Information available which will moderate your personal risk

First and foremost, when reaching decisions on any matter you should have regard to the relevant
advice provided to you by;
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In addition to this there are a number of sources prepared byLttwl Government Unithich do an
excellent job in supplying the information you require.

It is from these same sourcesiat the majority of the information contained within this paper has
been acquired.

We would highly recommend that all members read and regularly refer to the following sites:

Local Government Unit and Legislation

https://www.gov.im/aboutthe-government/dgartments/infrastructure/localgovernmentunit-
andleqgislation/quidanceandlegislation/

General Information for Members and Officers of Local Authorities

https://www.gov.im/media/324559/local authorities handbook.pdf

Department of Local Government and the Environment Corporate Governance Principles and Code
of Conduct Local Authorities

https://www.gov.im/media/324555/corporate _governance local_authorities.pdf
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https://www.gov.im/media/324559/local_authorities_handbook.pdf
https://www.gov.im/media/324555/corporate_governance_local_authorities.pdf

Prepared by:
Alexander Elliott February 2020
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Item 10.2
PORT ST MARY COMMISSIONERS

Manx Utilities public lighting maintenance contract 2020/21

From: | icn «utilities.im> on behalf of MU, Public Lighting

<PublicLighting@manxutilities.im>

Sent:21 May 2020 11:24

To:Hayley Fargher <h.fargher@portstmary.gov.im>
Cc:MU, Public Lighting <PublicLighting@manxutilities.im>
Subject:Public lighting maintenance caatct 2020/2021

Good morning

Pleasefind attached Manx Utilities 2020/21 Public Lighting Maintenance Contract, along with
covering letter. Pleasecan | ask you to review, sign page 15 and return preferably
electronically to public.lighting@manxutilities.im

Additionally Manx Utilities have recently awarded Urbis Schrader a five year contract to
supply the latest generation of LED street light fittings to MU which has concluded in a
reduced unit cost to MU and local authorities as detailed in Appendix E of the maintenance
contract. Brochure detailing all the features and specification is attached for your records.

Kind Regards

Dale

I
Administration Officer

Network Services
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@manxutilities)

bun shirveishyn vannin

e-mail: lee.smith@manxutilities.im / Direct Line: 687691

Ms H Fargher

Port St Mary Commissioners
Town Hall

Promenade

Port St Mary

IM9 5DA

Our Ref: LS/2020/SLIGHTCONTRACT/1
21 May 2020

Dear Ms Fargher,

Further to my letter sent on 31 January 2020 outlining the adjustment of fees to provide
public lighting services in 2020/21, please find enclosed the 2020/21 Street Lighting
Maintenance Contract for Port St Mary Commissioners.

Please can | raise attention to changes in:

e Appendix A, Pricing Schedule
o Appendix E, Schedule of Rates for Additional Works

Manx Utilities have also recently awarded Urbis Schrader a five year contract to supply
LED street light fittings to MU which has conciuded in a reduced unit cost to MU and
local authorities as detailed in Appendix E.

As a result, MU will now be moving away from the Ampera model to the AXIA 3 range
of fittings, although Ampera fittings can be sourced on a case by case basis. The Axia
3 range of fittings have number of features and benefits such as improved future
proofed connectivity, reduced ecological impact and wide range of applications but
please see enclosed brochure for all key features.

We trust you will find the above acceptable and are pleased with the level of service
that we have provided over the years and going forward. If you have any queries
regarding the enclosed contract please do not hesitate to contact me on 687691 to
discuss in more detail.

Thank you for your continuing support and co-operation with the Manx Utilities.

Yours sincerely

ig (Hons). MIET

Public Lighting Enginee

Man: Utilities » PO Box177 « Douglas « Isle of Man « IMgg 1PS
e: enquiries@manxutilities.im ¢ t: 01624 687687 « nww.manxutilities.im
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(\é)) manxutilities,

bun shirveishyn vannin

Dated: 1 April 2020

MANX UTILITIES

and

Port St Mary Commissioners

CONTRACT FOR PUBLIC LIGHTING

Port St.Mary
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THIS CONTRACT is made this day 15t of April 2020

BETWEEN:-

©)

@

Manx Utilities whose principal place of business is at Isle of Man Business Park,
Cooil Road, Douglas, Isle of Man, IM2 2QZ (the “Contractor”); and

Port St Mary Commissioners (the “Authority”).

BY WHICH IT IS AGREED AS FOLLOW:

1.0

1.1

INTRODUCTION

Definitions

1.1.1

In this Contract:-

Approval and Approved refer to the written consent of the Authority’s
Representative;

Authority’s premises means land or buildings owned or occupied by the
Authority, or those contracted to the Authority for the provisions of services
relating to the Authority’s business;

Authority’s Property means the Lamps, Clocks and pillars to be maintained by the
Contractor.

Authority’s Representative means any of the individuals authorised to act on
behalf of the Authority for the purposes of this Contract;

BACS means the Bankers Automated Clearance System;

Commencement Date means the date on which this Contract starts as set out in
clause 1.3;

Completion Date means 31 March 2020 or such earlier date if this Contract is
terminated prior to that date;

Contract Period means the period of the duration of this Contract in accordance
with clause 1. 3;

Contractor’s Representative means the individual authorised to act on behalf of
the Contractor for the purposes of this Contract;

Equipment means all equipment, materials, consumables and plant (including
vehicles), other than the Authority’s Property, to be used by the Contractor in the
provision of the Services;
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Force Majeure means any event or occurrence which is outside the control of the
Party concerned and which is not attributable to any act or failure to take
preventive action by the Party concerned, but shall not include any industrial
action occurring within the Contractor’s organisation or within any
subcontractor’s organisation;

Parties means the Authority and the Contractor;
Personnel means persons directly employed by the Authority;

Premises means land or buildings owned or used by the Authority or our
customers and in or at which the Contractor may provide Services;

Quarterly Charge means the price payable per three month period of the contract
calculated by multiplying the rates per Lamp or Clock by the number of these
items as set out in Appendix A.

Services means the services set out in the this Contract and, in particular, in the
Specification of Services - Appendix B;

Staff means all persons used by the Contractor to perform the Services.

Repair Charge means the price payable per repair activity undertaken as set out in
Appendix B.

1.1.2  The interpretation and construction of this Contract shall be subject to the
following provisions.

(@)  the headings in this Contract are for ease of reference only and shall not
affect its construction or interpretation;

(b)  references to “person” or “persons” include, where the context permits,
references to a company or unincorporated association;

(c)  where the context allows, the masculine includes the feminine and the
neuter, and the singular includes the plural and vice versa;

(d) the Appendices hereto shall form part of this Contract and shall be
construed accordingly.

ENTIRE AGREEMENT

This Contract constitutes the entire agreement between the Parties relating to the
subject matter of this Contract. This Contract supersedes all prior negotiations,
representations and undertakings, whether written or oral, except that this clause shall
not exclude liability in respect of any fraudulent misrepresentation.
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1.3

2.0

2.1

2.2

2.3

CONTRACT PERIOD

1.3.1 This Contract shall take effect from 1 April 2019 and shall expire on 31 March 2020,

unless it is otherwise terminated earlier in accordance with the provisions of this
Contract, or otherwise lawfully terminated, or extended under clause 1.3.2.

1.3.2  This agreement shall be renewable at the end of the current term for a successive
12 month term unless either party gives written notice of its intention not to renew
a minimum of 30 days before the expiration of the current term.

PROVISION OF SERVICES

General

2,11 The Authority and the Contractor shall act as stated in this Contract in a spirit of
mutual trust and co-operation.

2.1.2  The Contractor shall perform the Services in accordance with the provisions of
this Contract.

2.1.3  Communications between the Authority and the Contractor will be in writing
where required in this Contract and by other means as agreed by the Parties.

Authority Property

2.2.1  The Contractor shall not be liable for any loss of or damage to the Authority’s
Property unless the Authority is able to demonstrate that such loss or damage
was caused by the negligence of the Contractor.

2.2.2  The Contractor shall not in any circumstances have a lien on any of the Authority’s
Property and shall take all steps necessary to ensure that the title of the Authority
and the exclusion of any lien are brought to the attention of any third party
dealing with any of the Authority’s Property.

Equipment

2.3.1  The Contractor shall provide all the Equipment necessary for the provision of the
Services and shall ensure that such Equipment is in good and serviceable
condition.

2.3.2  All Equipment shall be at the risk of the Contractor and the Authority shall have no
liability for any loss or damage to any Equipment unless such loss or damage is as
a result of any negligence of, or breach of contract or other duty by, the
Authority.

2.3.3 The Contractor shall provide for the haulage and carriage of necessary Equipment

and its off-loading and removal when no longer required for the provision of the
Services.



Page 57 of 113



