Housing Officer’s Report to Port St Mary Commissioners

25" November 2020

Decisions
Sought

To note summary of housing works & repairs
To note fixed five year tenancy renewal

To note shared housing waiting list update
To note transfer list

To note callouts in October

To note Summary of Housing Data

ohswNR

October 2020
Summary of
Housing Works
& Repairs

* No responsive repairs were carried out by DLO in October

12 responsive repairs were carried out by contractors in October:
4 boiler related issues
s 4 plumbing repairs
e 1 electrical repair
¢ 3 window repair

Fixed Five Year
Tenancies &

Following inspection and completion of the review. One
expiring fixed five year tenancy was renewed for a further

Temporary five years.

Licences

Southern » One applicant was assessed and placed on the waiting list by
Shared this office in October.

Housing

Waiting List

Transfer List

There is currently one family on the transfer waiting list for a three
bed property, one family wishing to transfer to a two bed property in
a different area and one tenant requiring a bungalow.

Out of Hours
Callouts in
October
2020

None

Summary of
Housing Data

The 2020/21 July-September Summary Is attached below.




Port 5t Mary Commissioners
Summary of Housing Data 2020/21

Introducthon:

The loliowing data i taken frgm the quarterly subimissions provided to central
government as & statutory requitervent.
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FORT ST MARY COMMISSTONERS

Tenancy Arrears Report for Novembar Meeting
Week 34 2020 commencing 23 November 2020
Manegemant Summbry

Unpald rants cucrantly stand st £ 22,015.26 o increase of £ 692,17 sinte the previous repart, largely
due to the additon of banant 8 to the report — see detsded anslysls on the folicwing pags.

The first graph shows the rant Brredra by sector over the Jast 12 months. As In previsus menths, all
Brrears sre housing melatod.
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Moribér of Debtors and Actiona Taken
The second graph shows the number of debtors categorised by bow much thay o,
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PERSEIFE T Ee

Tenancy Arrears Report for Novambar Meeting
Week 34 2020 commencing 23" November 2020
(Continued)
Below is 3 detalied analysis of the arrenrs and the saparate action eing taken for each tenant.

There Ak exfiently 3 tensnts with uncontralied debt.
Tenant 1 — Arrebrs £3,342.83 [decrebiid by £ 100.00 since previows report)

Ragquast fer judgment of an inslaiment onder granted by cowrt, payments of £ 100.00 per month
1o be recetved from 14 September 2020, Finance officer has COMMURICAtS] phyments ane to
bé& recelvad by individual no kxter than the 237 of gach menth, or further proceadings will naus,
Paymem of £500.0D has been retehved far Ottober istaiment.

Tanant 2 - Arrasns £ 10,509.28 {lncreaisid by £ 296.37 dlvde previous report)

Small cialms couet has grented sttachmant of camiags on 10 August 2020, to commence and be
mcsived by Coroner of Rushen from Rrasts smployer on monthly basis as of 28 August 2020,
Attschmant of asrmings only In respect of acrears, tenant still obligated to pay monthly vert, for which
are 30T Eweiding payient.

Further ducussion theough emall tock plate at the end of September with siected wdvocates to ansure
attactument of earnings In respect of arrears has been communicated with the tenant's employer.

Payment of the aforementiones sttachment of samings order has been received for Dckober, but no
eyt recesived In respact of monthly rent.

Controlind Debt

‘The Iotlowing tenants have controbod debt but Sus 0 the smounts, s7¢ being browght Lo the Boards
AttEnban:

Tanant 3 - Arrehns £ 2,180.90 (decressed by £ 1.00 since prévious report)
Tennant is pow employed and housing office Hps @ agreed » payment plan with tenant,
Tanant 4 = Arveers £ 1,.347.44 {increased by £ $90.40 since pravious report)

Payments of rent in erratic amounts not sufficient to sodness lRrge drress ane being recelved, tensnt
has pgreed 2 plan tO cieps arrears shortly.

Fenamt 5 -~ Arvears £ 1,014.41 (Increased by £ 21.05 since previous report)

Tenant has apresd & paymeant plan bo pay £ 500 per menth {rent and additional sum)} untlt amenrs
cigared. Poyment of £500 was pewf st the end of Cotober,

SR
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Tenant & ~ Arrears £ 1,046.21 (Incressed by £ $21.05 since preavious repoirt)

Tenant making regular monthly psyment= at the end of each mopth, however Ottober PEYMEnL was
missed and henoe howsing oifice has written to tenant.

Tenant 7 - Arreers E 837.37 (decreaiid by £ 50,00 since pravious report)

Has recommenced nent paments by derect debit ang has continued to an pay additional £ 10,00 per
week by direct debit, remitting more whan ¢ curistances sltow tenent to do s,

Tenant & -~ Arrears £ 903.10 {new sddition to repornt)

Tanznd 15 currantiy not working and the housing gificpr is Esising wath the tensat and witl formuiste &
payrnint plan.

Tenant & - Arrears £ 743.75 (incressed by £ 92846 sincs previous raport)

Tenaat has agrand that going faeward they will continue 1o meke E600 momhly payrrents as agreed
per payment plan with approximataly £150 each month going towards cliaring arrears.
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Item 8.2
PORT ST MARY COMMISSIONERS
PUBLIC CORRESPONDENCE

Good evening,

We are planning to replace two sections of gas mains in Port St
Mary in the coming months and wanted to let you know of this
work taking place.

Cronk Road, Port St Mary — Between Plantation Road and Victoria
Road (road closure and suspension of parking) from the
7thDecember to the 8tanuary 2021 (road to reopen over the
Christmas period 215tDecember to the 4tJanuary)

Station Road/Bay View Road, Port St Mary — Between Junctions of
beach road/Plantation road and Victoria Road. 11%January 2021 to
the 5"February 2021 (Suspension of Parking — Traffic Lights
(two/three and four way sets to be used as project processes aiong
the road).

An initial survey has been conducted for both projects and
Residents affected in Cronk Road have been written to with an
initial information letter.

Please let me know of any issues or if you require any further
information.

Kind Regards,
Network Operations
Manx Gas Limited



Items 9.1 -9.4
PORT ST MARY COMMISSIONERS
PLANNING

Item 9.1 Applications

PA20/01230/GB Railway Station, Station Road, Port St Mary. Conversion of
existing station to provide museum, tearoom and office accommodation with
associated parking (amendment to approved PA19/01117/GB) (in association
with PA20/01231/CON). Installation of secondary escape stairs to comply with
fire regulations.

PA20/01231/CON Railway Station, Station Road, Port St Mary. Registered
building consent for conversion of existing station to provide museum, tearoom
and office accommodation with associated parking (amendment to
PA19/01118/CON) (in association with PA20/01230/GB

PA20/01261/B 1 Primrose Terrace, Port St Mary. Alterations and erection of rear
extension.

Item S.2 Approvals

PA20/00990/CON 22 Shore Road Underway, Port St Mary Registered building
consent for erection of a dwelling with integral garage to be attached to (In
association with 20/00989/B) Registered Building Nos. 203. Approved.

PA20/00989/B Site of Former Dwelling adjacent to 22 Shore Road Underway,
Port St Mary. Erection of a dwelling with integral garage (In association with
20/00990/CON) Approved

PA20/00969/B Sunrise, Linden Avenue, Port St Mary. Extension of existing
dormer window to front elevation. Approved.

Item 9.3 On Appeal

PA20/00011/B Dublin House, The Promenade, Port St Mary. Alterations,
erection of single storey extension, three store extension and carport to rear
and installation of replacement windows. Appeal dismissed and application
approved.

Item 9.4 Variation of Condition to extend period of approval

PA20/01196/B Cliff Cottage, Bay View Road, Port St Mary. Variation of condition
1 to PA16/01006/B Demolition of existing wall and construction of new ring
beam and decking area, to extend period of approval for a further four years.



Item 10.1
PORT ST MARY COMMISSIONERS

PROPOSED STAFF DEVELOPMENT PLAN

CONTENTS

e [INTRODUCTION

What is the Staff Development plan?
Why have one?

Who does it apply to?

e  PROCEDURE

The annual appraisal

Preparation

The appraisal

Action plan

What happens to the action plan?

What next?

e DISPUTES

What happens if an individual is dissatisfied with their

treatment under the plan?

e SOME GENERAL POINTS

Staff Development is not about

Staff Development is about

w

B A



APPENDICES

1)
2)
3)
4)

Interviewee’s Checklist
Interviewer’s Checklist
Action Plan

Summary of Training Needs

INTRODUCTION

What is the staff

Develobment plan?

Why have one?

The Staff Development Plan is a one-to-one discussion for each
individual employee to review his/her job with their manager, any
changes which will occur and any training or other action needed.
Individual Action Plans are drawn up and any training required is
incorporated into Port St Mary Commissioners’ training plan for the
following year.

Experience in a large number of organisations of all types, both in the
public sector and the private sector, have shown that there are

Who does it apply to?

considerable benefits to be gained by the individual as well as the
organisation in having such discussions on a formal, structured, regular
basis. For the individual, it is part of our ‘Caring For Our Staff® as it
provides them with the opportunity to explore their role and contribution
to the department or section and have it recognised. It ensures that the
time is set aside to discuss issues pertinent to them — their training and
development needs and any other changes relating to the job. For the
organisation it provides the opportunity for Managers to ensure that their
staff understand what is expected of them, the reasons for any changes
which occur and also ensures that resources devoted to training and
personal development are spent effectively.

The Staff Development Plan discussed in this booklet applies to all
permanent employees of Port St Mary Commissioners’ including Senior
Supervisory staff employed under the Public Service Commissioners
(formerly Whitley Council) Memorandum of Agreement and such
members of staff as may be nominated by the Establishment Officer.

PROCEDURE

The annual appraisal

The Scheme centres around an annual appraisal between individual
employees and their line manager, (the Chairman determines who is the

most appropriate person to carry out the interview if there is any doubt).

All interviewers must attend a training course before conducting any
interviews.

The discussion or interview can be considered in a number of stages.



1. Preparation

The process will be more successful if both the interviewer and the interviewee prepare
beforehand. To help with this checklists for Interviewers and Interviewees have been
designed and a copy of each can be found at the end of this booklet (Appendices 1 and
2). They list the topics which will be discussed and indicate a number of points for
individuals to consider.

Interviewers will give staff at least one week’s notice of their Staff Development
Appraisal and give them a copy of the interviewee’s checklist (Appendix 1), showing
the date, time and place of the meeting.

2. The Interview

The discussion will be held in a private, interruption-free room.

The purpose of the discussion or interview is to: -

¢ review if the post holder is currently undertaking all the tasks in
the job description and to identify any additional areas to be
covered under this review

e review the actual job being done — what is involved and how well
it is being done, by looking at both strengths and weaknesses

e review the actual job being done in the context of the department
or section’s objectives as these are developed and approved

e identify any changes which could be considered to make the job
more effective

e encourage the further development of the individual within their
current job

¢ identify any training needs the individual may have

e draw up an agreed action plan setting personal targets and
objectives for the forthcoming year



It is helpful if the skills and actions which encourage successful discussions (such as
promoting a relaxed, open atmosphere, careful listening and appropriate questioning,
clarifying unclear points, summarising, confirming agreement etc.,) are employed by
both the interviewer and the interviewee.

3. Action Plan

The outcome of the interview is an action plan drawn up and agreed jointly by both
interviewer and interviewee who both sign it (a copy can be found at the back of this
booklet as Appendix 3).

The action plan is in two parts — one relates to development and training needs, the
other to personal objectives and targets.

Training and development needs should indicate the nature of the training required, i.e.
the subject area, topic or experience required. They should be categorised as : -

i) either

Essential — those which are necessary to improve performance or because of changes,
such as a change in job, job content, technology, work systems or methods or any other
circumstances which need to be addressed, to ensure that performance and service
delivery is acceptable.

i1) or

Desirable — those which assist in career development through promotion and/or
professional qualifications, or which would help with improved performance and
personal development.

Care needs to be taken when discussing training needs -training is not the panacea
solution to all problems. Obviously it may help in many cases but will not necessarily
resolve a problem on its own.

Action points may also relate to areas other than training. To be of any value they need
to be specific and the person(s) who needs to deal with them clearly identified and a
realistic timescale agreed. Any action agreed needs also to be within the authority of
the interviewer or interviewee to resolve.

What happens to the Action plans should show both areas of agreement and disagreement, if
Action Plan after this? they exist.

It is important that the confidentiality of action plans are respected. Both
the interviewer and the interviewee should keep a copy of the action
points agreed. Line managers with direct responsibility for the post will



receive a copy as will the Clerk for counter signature. It will then be held
on individual staff files. No other copies of the form should be made and
access to it is restricted to the employee concerned, their interviewer, the
Clerk. Any other information which needs to be made available to others
will be given to them on a “need to know* basis, for example, to those
involved in implementing training needs or specific action points.

The Supervisor will consider what, if any, action and follow-up to the interview is
necessary and be responsible for monitoring the progress of agreed action on a regular

basis.

The Manager/Supervisor summarises training requirements for all his/her staff in the
format shown in Appendix 4. Training needs obviously have to be considered in the
context of the Commission’s overall objectives and resources. These requirements will
be discussed with the Clerk and agree a relevant training plan.

It is important that Managers/Supervisors inform individual employees, as soon as
possible, of any decision taken which affects their action plan. This becomes even more
important if a training need discussed is changed or declined for any reason.

What next?

Once training plans have been agreed with each Manager/Supervisor
the Personnel Section will compile a corporate training plan which

encompasses these, and this plan will form the Training Plan presented
to the Board. Following this, all people involved (Managers, Personnel
and individuals themselves) will implement the training approved

DISSATISFACTION

What happens if an
individual is dissatisfied with
their treatment under the
Plan?

Hopefully the number of times this will occur will be minimal since to
be effective the Plan relies on mutual respect and commitment to
work amicably to resolve disagreements. It is recognised that there
may be occasions when an individual feels dissatisfied with their
treatment under the Plan and in this case the matter will be referred to

the Board.

SOME OTHER POINTS

Staff Development IS
NOT about ....

.... an excuse for a general moan — either about other people, other
sections, the Authority, the employee’s work in general or the
manager in general.

....having a “nice cosy chat” and avoiding issues which need to be
discussed.



.... a once a year discussion which is then forgotten until the next
time.

....encouraging staff to view training in isolation and expect whatever
they wish whether or not it brings a benefit to the Authority

....employees having an open honest discussion with their Line

Staff Development IS Manager and there being mutual commitment to take action designed

to improve performance and service delivery.

....developing ways of working together which improves performance
and service delivery.

....Implementing agreed action to effect improvement over a
continued period of time.

....identifying and prioritising individual’s training needs to ensure
the training resources are used effectively to further the organisation’s
aims.

Appendix 1

STAFF DEVELOPMENT PLAN

INTERVIEW PREPARATION FORM — INTERVIEWEE’S CHECKLIST

This form is intended to help you prepare for the interview by suggesting some topics you
might consider.

It is entirely up to you whether or not you use the form. The form is personal to you and it
is your decision whether you show it to your interviewer before, during or after the
interview. It is not part of any official record.

Name: Job Title:

To be interviewed by:

Date: Time: Place:




1. JOB DESCRIPTION:

e Do I have one?
e Do I perform all of the tasks described?
o Are there any areas I do not do?

2. ACHIEVEMENTS:

¢ Parts of my job I feel I have done particularly well?
e Other successes (e.g. projects, exams)?

3. SKILLS, EXPERIENCE AND WORK RELATED INTERESTS:

e Any that I feel are not fully used?

4. PROBLEMS WITH THE JOB:

¢ Any parts of my job that are creating difficulties for me?
* Any ideas for improving the situation

You may feel apprehensive about discussing difficulties with your interviewer, especially
if this means you talking about staff or other things you personally find a problem.
However, your interviewer can only take action on problems and improve the situation if
you are prepared to discuss them openly.

S. TRAINING NEEDS:

¢ For the performance of my job?
Consider training received and how effective it was.

6. CHANGES:

e Any suggestions for ways in which I can be helped to work more
effectively

7. TEAMWORK:
e How effective is the team in which I work.

8. OTHER ITEMS:

¢ Any other topics I wish to raise?



STAFF DEVELOPMENT PLAN
INTERVIEW PREPARATION FORM - INTERVIEWER’S CHECKLIST

This form is intended to help you prepare for a Staff Development Interview. Itis a
working document and forms the basis of the development interview.

Interview Details:

Appendix 2

NAME OF INTERVIEWEE: JOB TITLE:
INTERVIEWED BY:
DATE: TIME: PLACE

1. JOB DESCRIPTION:

¢ Do you have one?
¢ Do you perform all of the tasks described?
e Are there any areas you do not do?

ACHIEVEMENTS:
o Parts of the job that you feel have been done particularly well?
e Other successes (e.g. projects, exams)?

SKILLS, EXPERIENCE AND WORK RELATED INTERESTS:
¢ Any that are not fully used

PROBLEMS WITH THE JOB:

e Parts of the job that are creating difficulties?
e Examples/evidence?

e Any ideas for improving the situation?

TRAINING NEEDS:
¢ For performance of the job?
e Consider training received and how effective was it

CHANGES:
o Are there any changes likely to affect the job in the future?
e How do the Sections/Departments and Objectives affect your job?

TEAMWORK
¢ How effective is the team in which you work

OTHER ITEMS
¢ Any other topics you wish to raise?




Appendix 3

STAFF DEVELOPMENT PLAN - ACTION PLAN

This form is designed to record Action Points identified through the Staff Development
Plan. A full explanation of its purpose and instructions for its use can be found in the
written details of the Plan which should be consulted before the form is completed.

Interview Details

NAME: JOB TITLE:

INTERVIEWED BY:

PLACE OF WORK

Training needs

Please ensure you describe the nature of the training need rather than the way you feel that
training need can best be met. See document on the Staff Development Plan for a
definition of essential and desirable training needs.

a)

Essential
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Item 10.2

PORT ST MARY COMMISSIONERS

MEETING DATES FOR 2020 - 2021

2020 Meeting Dates

9t December 2020

Only 1 meeting held in December

13% January 2021

Notice to be issued by 8™ January if
meeting required

27" January 2021

10t February 2021

Notice to be issued by 5" February if
meeting required

24" February 2021

10t March 2021

Notice to be issued by 5™ March if meeting
required

24% March 2021

14% April 2021

Last meeting of the current Board

22" April 2021

Election

28" April 2021

Date to be kept available if required

12% May 2021

AGM




Item 11.1
PORT ST MARY COMMISSIONERS

PUBLIC CONSULTATION

Good Morning

The Department of Infrastructure is today launching a public consultation on the access and
eligibility criteria for mid rent housing. For your information, please find attached copy of the
news release which supports the consultation.

The online survey can be accessed here.

The consultation period ends at12pm on Thursday 10*December.

We look forward to receiving your response.

Kind regards

Carrie Yates
Business Support Manager (Housing)



Introduction by Minister of Infrastructure

In 2013, Tymwald spproved 8 set of policy recommendations which induded, as a means of
sszizting pecpie to bridge the furding Sap betwaan hoee rental and awnership:

wmmwmmmmmmmmmmmm
establishing such sahames in partnersiio with privale develyners,

mwhwmﬁmﬁm-mlaﬁhmmmm
principles. for & mid-rental scheme.

This comultalion, certned on the acoess and eligibiity criterta, Is another step on that joumey and
1 vould UNGE yOu 10 take the ime o read X, consider s Impications and o use this aonsultation
8% your ppportunity 1 voIoE your Ofinkn.

I wedoorne your feedback.

Hon Tim Baloar MHK
Minkster for Infdtnedture



Why we are consulting

The purpose of this nomsultztion i to vite comeents on the Department of infrastruchae’s mid-
et eligitiSty & allocation oerta, s relavance snd falmess, and whether further mvision Is
requined a5 part of the policy development.

The feedback recetved from U consultation will be usag In deafting 8 miki-rental Aocation Poilcy
prior to consicleration by Tyrmriki,

Background

The regirt &n the public consultation gaed In the development of Howsing Revies work was
publishest i July 2013, The report faund that B5% of the 816 respondents befieved that
Government should support the developmant of ottier forms of affordable housing which make
tess demand on public funds.

Following legal atvice on how best 10 tris? 3 sid-rentz! scheme, the Arst of five mid-rént properties
n Cronk Cullyn, Colby was oorupied in May 2017, with the remainder following in quick

The purpose of the scheme was to offer subsidised housing at B0% of privale rent, to apphcants
who were seeking to buy a property i the near future but woukd benefit from lower housing costs
in crder W boost thee atulty to save.

In accordpnee with 38 acoess to pubfmlly subsadised housing, there were certain critarid for sooess
and pointing for priority, so that those most in need were fiest bo be offered tenances,

Appendii A Schedule for Mlomtion of Mid-Rent Housing, Inducing Part 1 - Conttions for
Inchusion on the Hausing Wating List and Part 2 - Pointing Systern,

Outcone

Marry of the: piot scheme customers have becn able to seve significant amounts of money towards
future home ownership and three mid-rent customers hawe siready moved on to home oviership.
The Departriert reguiarly communicates with mis-fent customens to ensure the scheme i sl
sultabies Tor their needs and the majorty of customess are able to regularly conlvwibe do the
deposit savings.

A fooner rpid-rent customer had this to say sbout the mid-rent scheme:

"My fairfly anid I rented 3 mid-rant propeny for 35 months. During bhat bime we saved! iy extra
£200 8¢ feast each month) owing to recioad rental and enssgy sawis. We saved ouw okl depost
dnd parchsded oor fiest home I Augiust 2019, 1Y we had not been successiii in secunng e mid-
revital ferancy we wouwlkd mast certxinly have taken rud fonper to be able to afforg to purchase
our first home. 1 would ke I take this epportuniy lo tank the mid-rent team fer 88 of their hejp
W#ﬂﬁﬂff-’
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Ishe of Man Government’s Progremme for Governmant

The mid-remtal scheme suppirts the Programme for Governmant thame of an “Indusve and
Coring Jsiand', and the outcome “We have affordable and acoessibie housing which mests our
sotial and ecohdric needs” bath by increasing the variety of housing options avalable and as an
enabler 1o homeownenties,

How 1o complele the consulintion
An online survey is avasdable for you B complste snd 15 in thrae parts:

Part 1 seeks feadback on the proposed aooess & efgibility Criteris for people wishing to be
scceptnd ontd the mid-rent waiting St

Part 2 seeks feedback on the proposed pointing oriberis for allocstion of propesties (the pointing
system) for mid-rent housing. The points awarded in the allocticn process when totated up
Seterming an applicant’s prionty (place) on the mid-rent housing waiting kst

Part 3 seeks faedback abmut the curnent tenwre pariod and other alements of a mid-rent teneacy
that are actioned after a sucoesshul appficant o the mid-remt Jist is sSiacated & property.

The corsultation shogid be read in conjunchion with the following docusmentation:

Appendix A - Schedule for alioction of mid-rent housing, induding:
o Pt 1: Conditions for indusion on the housag wating ist, and
= Part 2: Pointing system.

The consultation ¢an be completed online wa the Consultabion Hub (consult.gov.im) o
shternatively by post or eemall o

By post: Camia Yates, Business Support Manager, 1® Floor Ses Termangl, Douglas, Isle of Man, IM3
2RF o by ema?: arie yetesBoov.im

In the evest you dO Nt hirve sccess to the Internet, or wosild prefer 3 hard copy, plaase cortact
the above address and sirnitarly It you riguire dssistance to complete the consulizfion,

The closing date for responsea Is midnight 10™ December 2020
What will happen naxt?

It shouis be poted that this consultation &5 not a referendwm but an information, views and
evidence gatheving exancise from which t0 take an informed decision on the drafting of a Mid-
Rental Aliccation Policy, In aqy consutiation sxercise the responses recenved do not guamsmes
changes will be riade bt what has been propased.

A surmmary of the responses will be posted on the Consuliation Hub once they have been
——

A
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Consultaﬂqn_ Survey
Parsonal Information

1. What iz your name?

Q2. Can we pulish your response?
() ves. vou can potzsh my response m fus
G Yes, You can pubish my response anonymously
() Mo plesse do not pubiish sy response

Q3. What s your amall address?

Q4. IF yoxs are completing the survey as an inGaxhial, please sesect the category that dosoribes
yous best {please sslect one option)

D Polixaan (national) D Polftisan {kcai)

[  prvate angore [ tomegune

() venert formate secon) [ Hestn or welfore Profesional
(O venaot oudic secten)

O ot (pease speay)

Q5. If you ate cornpieting fhie survey on behalf of an omganisation, please prevade the nanve of the
onganissbion,




Q6. What type of organisation do you represert? (Please seiect coe cption)
E Local Authority

» Private Soctor Letting Agent

Prevate Sector Tenant Assocation or Group

3 Sector Housing Chanty

Other (please spedly)

| O000

Please continus to e consultation survey




Part 1 -~ Access and Eligibility Criteria for acceptance onto a Mid-
Rent Housing Waiting List

The Omeria for Acoeptance (Appendixz A, Part 1) cover three areas of eligsiity:

= Eiiglble Applicants
»  Residency Quahifation
»  Fnance Quatfication

1) Eiigible Applicants - this clarifies the definition of an eigible appicant and Mo exptains how
Joint tenancies will be allocated.

An apgicant{s) must be 1B years and over and s defined as:

1. Asingle person

2, A oupie (defined as people who are mearied of in & Civil Partaership, of two peaple who
#re lving together as f marriad or In a Ol Partnership)

3. Aungie person with dependeant children

4. A couple with dependent children

If you wish 1o comment on these provisons you may do 50 below:

{ ]

2) Reskiential Qualification — this confirms the mquirement to be ardinasdy residert on the
Istard for at ieast S years Iy ordes bo qualify for access to mid-rent housing, (Applicants
applyng for puble secter howing must reside on the Istand for at least 10 years)

Q1. Db you sgete sk 3n appicant must have ordinarlly been resitient on the Isksnd for a
minimum of 5 years 1o ¢ality for aocess to mid-rent Fousing?

e O
o O

I you wish o comment on this provision you may do 5o baiow:

[ . _




3) Financial Guaitficotion

Section 3 of the proposed artéria for decess bad higibRy lists the current nanciad qusfications
that mid-rent applicants must adhere to. Tatle 1 helow Bustrates these inancisl qualifcstions and
oompanes them to Public Sector rental réquirenents:

Tabilz 1 - comparison of mid-rent scheme and public sechor housing Rnancial
qualificetians

Mig-rent { public sector
 Financial quakfication: | Maximwen gross hoome | Merwam gross mcome
Sgle or joint applicants £45,000 £33,000
without chikdren
 Financial QuaRIICAtion: | Mixivwn Oross income MaxTriem (RDss come
Single or Jolrit sgplicants | £60,000 £44,000
with children
Financis) qualification: | MaXmum savings/hnanca) | Maximum savngs; fnancal
Medmam savinga/finghaal | sssets of £30,000 assets of £30,000
as3ets

Q2. Do you Hunk the mamum Income levels for mid-rent acoeptance critera ane teasonalie?
YES -
o O

If you have any comments on the maximum income limits for access to midrent public sector
housing phease provide thern below:

[ ]

Q3. Do you think the maxmiyn savings/financial assets leve! for acoess to mii-rent public sector
housing are reasonable?

s o
o O

|
i
|



1f you have any cominesits on the maximarn savings/financial assets level for ancess 1o mid-rant
public sector housing plesse provide them below:

L J

Proparty ownarship ~ Appicants cannat spply to the mid-rent waiting kst If they are a propesty
owines (Except whese the value of the proceeds Froem ihe sale of that propesty and other assets Is
Jess than £50,000). See Tabie 1.

q&l;g:nu hawve piy comnwmis on property ownership and access 1o mid-rent housing, plepss do
30 here,

L B

Part 2 — Critetia for allocation of Mid-Rent propesties

The puointag oriteria (Appendix A, Part 2) Is designet to ansure that those in mast meed aie
priceitised, therefore addibons! points can be awardsd o epplicants in cenain CrOUTSESAtes and
decuced when suitable offcrs are refused.

Q5. Do you agree that applicants shoud] acorue pots during thir Eme on the wating iist at a
ralbe of 1 point for each 3 months cn thie waiting list?

s O
gt O

I you wish to add any further comments, please do 5o hers:

. }

Q6. Do you sgree that applicants shotk! acorue 1 point per year {to a maimum of 10 points) for
£3ch year they reskde in the argas whers mid-rent properties ane avadable?

vEs O
. O

If you wish ko add any further comments, please do 5o hene:

— — . E_L_ e ——— i|_ o

-
I



— —

Q7. Do you agree that apphcants should receive additiona) peents for dependent children residing
with them, at & medmim of 15 poents for 3 or more cidren?

ves 0

NO O
1t you wish to add any further commants, please do 50 hene:
Q8. Do you agree that applcants who ane renting In the private sector (for 5:x months gf mone)
shauld receive an additional § points on thelzr apphication?

. O
"o O

1F you wich to add any further comenents, plesse do 30 here:

[ —

Q5. IF an appiicant refuses # sukable mid-rént tendndy offer, 10 points will be deducted from thesr
application ir: order to ensure that Bn applicant in more need is offered the next svallable property.
Do you sgres that ths iz rebsonsbie?

Yes O
NO -

e _._—_




I¥ you wish to add any further comments, plepse do 5o here:

Q10. If an applicant has outstanding rent arrears with a publk or private jandiord then 10 pounts

will be deducted from thelr spplication, and po tenancy will be offered to thern until they have
deared their arrears. Do you sgree this Is reasonable?

ves O
ho 0

1f you wish tn acid any further comments, please do so here:

. )

Part 3 = Mid-rent tenancies

Currenily, med-rent tensncies are offered For one year, with the option 1o extend tivs for a further
year 38 the discretion of the Department. The pllot nperabes this wsy 28 it was anbopated that 3
maximum of bad vetrs would be a sufficent time period for tenmnts to save for a depost 1o buy &
horme. Recent activities with current mid-rent customers show thet two voars may ot ahays be
sufficient, 25 two customers have had to retum 1o pubsic sector rentals after their mid-nent tenancy
oouie not be Further extendid.

Q.11 Do you think the current msdrum allowable mid-rent tenancy of two yesis ks sufficei?
YES O
N O

Q.11 Aithough mid-rent tenancies must be effersd on a short tenm basis, the Department is

torsdoring extending the time period. Which of the fcfowing options do you Eink should be the
maximurn aliowalbhe mid-rent tenany period?

2 Years D
3 Years O
4 Years D

N |



Thank you for completing thiz survey

xrmmmemmmmmmmmnmmwmmmm
commert boo on the next pags to do 56,




Appendix A:
SCHEDULE
ALLOCATION OF MID-RENT HOUSING
PART 1
CONDITIONS FOR INCLUSION ON MID-RENT WAITING LIST

Eligible applicant conditions

(tn

An apphcani must be—

{2}  asingic peraon who doss nol have a dependent child;

5)  acouph nrither member of which has a dependent child;
&) asingle perscn who has a dependent child;

{d) & couple cither member of which has 5 dependent child.

{2} Anapplicant, or eithes joint applicant, muat be ot least 18 years old,

Residential conditons

1) In sovondance with paragraph 2(c) of Schedule 3 to the Act, an applicant must have
been ordanarily cesident for a total period of not less than 5 years.
This Is subject to sub-paragraph (2),

2} In the case of joint spplicants, only one member of the couple enust satisty sub-
parsgraph {1).

Financial conditions

{1} An applicant’s groas annual inceme, or the sum of jolnt applicanss’ gross snsuel

iz
(3

incomes, including any beneflis —
{2)  Single applicant without dependent childmen, must not excoed £35,000
P} Coupk without dependent children, must not esoeed £55,000

{c} Single or coupk applicants with dependent children, must nol exeeed
160,000

An applicant’s of joint applicants” savings ard ather assels must not esceed £50,000,
An spplicant, cr wither jaint applicant, must Bot curnenily own a propesiy




PART 2

POINTING SYSTEM

Subject (o paragraph 1, polnts s 1o be added or deducked in an appllcanrs of jolni

applicanis’ caar i acvogdance with the Table bobow.

2 n the case of joant applicants’ where both members of the couple aatiafy the criteris to be
allacabed polnis in the Table below, anly tix points available o one pemson {whichever Iz
the higher amommt for euch ¢xiteria) shalk be taken inio seeount in the sam caleulated for the
puiposes of paragraph 4(3) {sllocation of sid-rent bousing).

_ Criteria Points

1. Time on housing walting 1 point per each 3 month pesiod

list

2. Yeurs of iesidency in 1 pount for evesy vear. subject 1o a masimum of 10

housing aren points.

'3. Siea of family one dependent child 5 pointz
two dependent childeen 10 points
thyer oy more dependent children 1S points

4. Gross annual inpome

Including, where applicable, combined inconwe and benefits of joint spplicants,
Single person o1 couple Polnts
No dependentchildnn  £35,000 and under 4 points
: £35,001 to £38,000 3 poinis
£38,001 o £39,000 2 points
£39,001 bo £42,000 1 point
Single prrztn or touple Poinis
With dependent children  £45,000 and under 5 poinis
EA5000 b £45,000 4 poinks
_ SABODT b £54,000 2 puints
54,001 to £57,000 1 puint
' 5 Private sechor tenancy For 6 months of teide 5 points
6. Unjustified eefusal Discrelienary deduction (pes refusal) -10 painis
|7 Accumuplsted renl arears  Discvetionary deduction -10 painks

Item 12.1
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ROYAL 70007 0y
ARTILLERY ASSOCIATION
Patron: M. The Queen : President: The Master Gunner
Isle of Man Branch
President: Lt Col. Glyan-Riley, Ballcira Farm, Kirk Michael,
Isle of Man IM6 IEE Tel 01624 878207
Hos Sec, Chnirmas  How. Trrsares Membarabip Sec.
J.E Glover T.M. Smith D, Iroran 5§ Chrintie
11 Borkeley St 16 Lariraai Cheer 135 Exbronys Drive, Mt Muarrsy 32 Ard Resyrt
Domgle, Andras Sinkidois Ruenary Rond, Lasiy
LO.ML D2 308 LML EMY 411D 1O0M, IMs 2)G LOWBML TN Y0P
Toh O7624 41108 Tol DIED4 BBBE2D Tel 07624 484772 Tl 07624 47032
philgloveri Ofv@mellcom elinorf@mancpel  salamousFimsncom steveBElive.co,uk

Dear Sir/Madam,

The Chairman and Members of the Branch wish to invite you 1o join us for
our 51 Barbara's Day Service lo cclcbrate our Regimental Day. The service will be
held at St Thomas Church, Finch Road, Douglas on Sundsy 6 December &1 11am
followed by a Bulfet Reception a1 the South Douglas (1d Friends Club, Finch Road,
Douglas.

1 look forwand 10 hearing from you in due course.

Yours Faithfully

i i

Phil Glover  Secretary Royal Artillery Association

Item 12.2
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Tehgphose. 01434 6RS300 President of Tynwald Pelinane Q1624 685500
Eaghtyrane Tinpaal
The Hon Stephen C Rodan DBE
B {3 e} MR Paren MLT
The Clexk
Port 5. Mary Village Commissionems
Town Hall
Protrserade
Port St Mary
Isle of Man
IM9 SDA
rth October 2020
Dear Madam

Tynwald Christmas Carol Service; Thursday 37th Deceraber 2020 a1 1.10pm

[ wish bo extenid an vvitation 1 the Commissioners to attend thia year's Tymwald Carol Service.

The service is taking placy at St George's Church, St. George's Stieet, Douglas, on Thunday,
17th December. The pwisic will be provided by two cwirs: the Government SIad Chols and the Tyrwald

Chair. The service will commence w4 1,10 pm ancd will be followed by refreshments at the conelusion of
the service al approsionastely 2 pom

Yeaers falthlully -
St Lot _
ra

The Hon 5 C Rodan OBE MLC
Presidient of Tynwald

Famal geve radan@gos im Pt Levtrmanegh she patandpop ne






