PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING
24 NOVEMBER 2021
AGENDA - OPEN SESSION

Item . .
Number Item Action Required

1. OPENING OF THE MEETING

1.1 Welcome, Apologies & Declarations As required by Board
members

2. MINUTES

Minutes of the Ordinary Meeting held on

2.1 the 27 October 2021 For Board approval

3. MATTERS ARISING

3.1 Matters arising from previous meetings Clerk to provide necessary
updates

4, MOTIONS - None

5. FINANCE

5.1 Invoices for payment in November 2021 For Board approval

5.2 Bottled Water For Board approval

5.3 Playpark inspection quote for materials For Board approval

6. PROJECTS

6.1 Skate Park - No update N/A
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6.2 Gellings Avenue public conveniences For noting
6.3 Happy Valley For noting
6.4 Boat Park For noting
6.5 Town Branding Project For noting
6.6 Rushen Heritage Trust Street Signs For noting
6.7 Highways For noting
6.8 Dog Fouling For noting
6.9 Town Hall Access For noting
6.10 Christmas Arrangements For noting
6.12 Remembrance Service For noting
6.13 \é\:-gfl,?geaog;ny::tkies - verbal update to be For Board discussion
7. HOUSING
7.1 Housing Officers Report For Board discussion
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7.2 Tenancy Arrears Report For Board discussion

8. PUBLIC CORRESPONDENCE & COMMUNICATIONS - None

9. PLANNING MATTERS

9.1 Planning Application For approval

9.2 Planning Approvals For noting

9.3 Allotment Sheds Update For noting

10. POLICY & RESOURCES

10.1 Draft Working From Home Policy For Board review &
approval

10.2 | Updated Strategy Document For Board review &
approval

10.3 Draft Privacy Policy - updated For Board review &
approval

104 2021 Meeting Dates For noting

11. PUBLIC CONSULTATIONS - None

12, INVITATIONS

Royal Artillery Association (Isle of Man
12.1 Branch) St Barbara’s Day invitation — 5t For Chair response
December
ANY OTHER BUSINESS OF AN URGENT NATURE
13.
(BY PERMISSION OF THE CHAIR)
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Item 3.1
PORT ST MARY COMMISSIONERS
MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT

Matters Arising

October Invoice query — The invoice has been queried with Corlett Bolton.
Data Sharing Agreement with the Police — Ongoing.
Bus Service Data - Requested, information has been chased.

Structure on the Golf Course — The Management Committee have been requested
to liaise with Planning, they have since been directed to Building Control and a
response is awaited.

Freemason’s Hall — No approach regarding the hire of the hall has been received.
Closed footpath on Fistard Road — A safe path has been installed.

Financial Statements - Statements were approved, signed and issued to the
Auditors for counter signatory. Upon return of the final signed sets, these will be
circulated to the Board, uploaded online and available at the counter to view.

Public Correspondence
N/A
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Item5.1

Invoices to be paid in November 2021- Rate Born Expenses
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%Inv# Date Inv ref: Supplier Details Housing Category Net VAT Total Cost
2485 |28/10/21 N/A f;‘r";er‘;” McEwan gg:a&efaet?;gr ;"a'ri“d at Iy 22;";:‘ Qpen £3,100.00 £0.00 £3,100.00
2486 |02/11/21 1209555875  |B&Q Woodstain - benches N Memorial Benches |£66.25 £13.25 £79.50
2487 |10/11/21 1211998908 B&Q Weeding brushery N Garden machinery |£15.00 £3.00 £18.00
2488 |29/10/21 o e onarY | seEy S Sr"a‘:;a:&‘;;fi; offiee 1 gg‘ttii)"r?afy £96.51 £19.30 £115.81
2489 |22/10/21 Colas IOM Ltd 0025200 Staff PPE N Stores £86.90 £17.38 £104.28
2490 |30/10/21 E‘;‘}’:{: 02 11270301021 Workshop milk - October |N Stores £17.55 £0.00 £17.55
2491 [11/10/21 425982 ?neff:s':r’"ugt":rgf Foreshore lease - Oct 21 |N Beaches £10.00 £2.00 £12.00
2492 |08/11/21 427654 52 il Coastal Footpath - Nov 21 |N Footpaths £0.12 £0.02 £0.14
2493 |25/06/21 S1818372 Glasdon UK Limited :;gt‘;"r ﬁ'r’,':‘(::g“)e"t kit- Iy Refuse £368.48 £73.70 £442.18
2494 |16/11/21 2003 Heattech Limited  |Boiler call out - Town Hall N I%";";‘ Hall - Heat & |co¢ 59 £1.33 £27.83
2495 |08/11/21 26706 Island IT Monthly Hosting - Nov 21 |N Computer Expenses |£100.50 £20.10 £120.60
2496 |09/11/21 26779 Island IT Monthly checks N Computer Expenses [£55.00 £11.00 £66.00
- Subtotal £3,942.81 £161.08 £4,103.89




Invoices to be paid in November 2021- Rate Born Expenses

Inv# Date Inv ref: Supplier Details Housing Category Total Net VAT Total Cost
;97 30/10/21 100153 e o of Man Farmers Simeperpars - s & 1y Vehicles £ 59.50 | £ 11.90 | £ 71.40
2498 |18/10/21 2191297 S ne (Puii;tpﬁtées?c;oe.fg{ecs?bs'f - " gy £ 52,57 | £ 10.51 | £ 63.08
bucket (Stores)
2499 |05/08/21 2175472 1 Qualtrough & Co \yeelbarrow N Stores £ 52.81 | £ 10.56 | £ 63.37
2500 |20/10/21 10,023-9033-P16John Gray Ltd gg:‘\f&’:ﬂgg Stage N Happy Valley £ 869.00 | £  173.80 | £ 1,042.80
2501 |15/11/21 55 Kevin Christian Broken drain repair N Golf Pavilion £ 1,255.00 | £ - £ 1,255.00
2454 (30/10/21 202110000046 |Mannin Retail Ltd | Fuel expenses - Oct 21 |N Sundry - Fuel g 515.30 | £  103.05 | £ 618.35
2455 |16/07/21 961162765 Manx Gas Town Hall May - July 21 |N If;“;";‘ Hall - Heat & | 686.93 | £ 34.35 | £ 721.28
2456 |01/11/21 15478742 Manx Telecom Stores - Internet & Calls  |N Ei'::r::;’;e £ 54.37 | £ « LE 54.37
2457 |01/11/21 U1878995 Manx Utilities B PRIREr-SRE Public conveniences | £ 166.22 | £ « |k 166.22
2458 |01/11/21 U1878853 Manx Utilities L’gagz; 'Zf'e'"“gs Ave = ApT 1y Public conveniences | £ 113.50 | £ - & 113.50
2459 |09/11/21 SPI4413933  |Manx Utilities ggl‘:"tsé';‘;%t lght- Kallow 1y Public lighting £  3,060.00 £ 612.00 | £  3,672.00
2460 |21/10/21 SPI4413768  |Manx Utilities if)’::st HEBCreERIr = PouE |y Public lighting £ 448.73 | £ 89.75 | £ 538.48
2461 |21/10/21 SPI4413773  |Manx Utilities gte':;;(';g:\ferep'aceme"t "IN Public lighting g 1,505.63 | £  301.13 | £ 1,806.76
2462 |01/11/21 15888 Orb Limited Payroll - Oct 21 N Office Expenses £ 66.00 | £ 13.20 | £ 79.20
£ 890556 | £ 1,360.25 | £ 10,265.81
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Invoices to be paid in October 2021~ Rate Born Expenses

T

Inv# |Date Inv ref: Supplier Details Housing Category Total Net VAT Total Cost
2463 (31/10/21 S116367 ;gft'ft'l‘;i:”‘ 8‘;\"—;3 d’:;i?"‘é’;;fplamt N g?rfﬁizis"“a' £ 101.25 | £ 20.25 | £ 121.50
2464 |05/11/21 10222 1 e M L e st Sl Town Hall Expenses | £ 92,50 | £ 18.50 | £ 111.00
2465 |25/10/21 2034 Rileys Ltd Oil & strimmer line N Garden machinery | £ 63.91 | £ 12.79 | £ 76.70
2466 (21/10/21 2031 Rileys Ltd f:gw;i:us BETdies N Garden machinery | £ 57.29 | £ 11.46 | £ 68.75
2467 |01/09/21 2114 Rileys Ltd f:::‘a'ir';mgm sarvice & N Garden machinery | £ 147.00 | £ 29.40 | £ 176.40
2468 |22/6/21 1979 Rileys Ltd Stihl gear head N Garden machinery | £ 103.32 | £ 20.66 | £ 123.98
2469 |02/11/21 0042 Rileys Ltd Stihl gearbox grease N Garden machinery | £ 14.33 | £ 2.87 | £ 17.20
2470 |29/10/21 0023 Rileys Ltd fé;,’;'i,’fl‘“ Sevice S N Garden machinery | £ 81.84 | £ 16.36 | £ 98.20
2471 |29/10/21 0023 Rileys Ltd Stihl 021 service & repairs |N Garden machinery | £ 76.75 | £ 1535 | £ 92.10
2472 (03/09/21 2114 Rileys Ltd Bulk strimmer line N Garden machinery £ 35.67 | £ 7:13 | ‘£ 42.80
2473 |11/11/21 143860 SCS Ltd ggft'r‘ltg‘l’;‘eggr"‘;e" N Christmas trees £ 37.50 | £ 7.50 | £ 45.00
2474 |11/11/21 143861 SCS Ltd e e N Golf pavilion £ 62.50 | £ 12.50 | £ 75.00
Subtotal £873.86 £174.77 £1,048.63
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Invoices to be paid in November 2021- Rate Born Expenses

Inv# Date Inv ref: Supplier ‘Detalll Housing Category Total Net VAT iTotal Cost
2475 |29/10/21 143532 SCS Ltd T e -Tomn iy II‘;","\;‘ Hall - Heat & | ¢ 68.68 | £  13.74 | £ 82.42
2476 |01/11/21 022838 SGS Cord guide set (curtains) |N Town Hall Expenses | £ 81.04 | £ 16.21 | £ 97.25
2477 |Oct/Nov 21 Oct/Nov2l  |SCASB Greenwaste N ::;';: s& Open £ 313.89 | £ 62.78 | £ 376.67
2478 |Oct/Nov 21 Oct/Nov 21 SCASB Commercial waste N Refuse £ 418.46 £ 83.69 | £ 502.15
2479 |26/10/21 2986 SCASB Parish contributions Q3 |N SCASB Costs £ 10,357.00 | £ - | £ 10,357.00
2480 (17/11/21 2100170414  |StJohns Defib parts N Town Hall Expenses | £ 85.00 | £ 17.00 | £ 102.00
Ambulance
2481 |17/11/21 2100170113 f\t Joting Defib parts N Town Hall Expenses | £ 85.00 | £ 17.00 | £ 102.00
mbulance
2482 |31/08/21 202100000649 |Station Garage Fuel - Mower N Recharge to SSHIB | £ 6.35 | £ 1.26 | £ 7.61
2483 (31/10/21 202100000803 |Station Garage Motor Oil N r‘f;'cdhei:'e"rg £ 12.83 | £ 2.56 | £ 15.39
2484 |08/11/21 93638 s i 8 :Qgg;ﬁfsﬁ:;bsz:sl ang N Stores £ 17.00 | £ 3.40 | £ 20.40
2485 |08/11/21 93639 e ’s‘g:ag:;b five extinguisher |y Stores £ 60.95 | £ 1219 | £ 73.14
2486 |08/11/21 93640 B x‘:;‘i‘csi:“‘;p firk exsingutsher |y Stores £ 126.15 | £ 2523 | £ 151.38
2487 |25/10/21 135756 ‘;;';‘:‘gm‘?sfﬁce Meter reading - Oct N Photocopier £ 15581 | £ 31.16 | £ 186.97
2488 |11/11/21 69954 WDS Ltd Cleaning materials N Town Hall cleaning | £ 68.28 | £ 13.66 | £ 81.94
Subtotal £ 11,856.44 £299.88 £12,156.32
|
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Invoices to be paid in November 2021- Rate Born Expenses

Inv# |Date Inv ref: Supplier Details Housing Category Total Net VAT Total Cost |
2489 |29/10/21 69384 WDS Ltd Cleaning materials N Town Hall cleaning | £ 21755 | £ 43.51 | £ 261.06
2490 |15/10/21 0000815514 mjck“eed Leisure |5 .vground inspection [N Playground £ 86.00 | £ 17.20 | £ 103.20
2491 |12/11/21 050IN152609 | Yesss Electrical | Patch Cord N Stores £ 3.69 | £ 074 | £ 4.43
Subtotal £ 30724 £ 61.45 £  368.69
Total £25,885.91  |£2,057.43 |£27,943.34 B

]
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Invoices to be paid in November 2021- Housing Expenses
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Inv# Date Inv ref: Supplier Details Housing Category Total Net VAT ?Total Cost
2492 (28/10/21 1979 Heattech Limited ggg‘:"(‘:fﬁ::i‘;‘gﬁgfs‘:)’epa" 5FR Housing Repairs £ 2,100.00 | £  105.00 | £ 2,205.00
2493 |28/10/21 1980 Heattech Limited Replace boiler 12SMA Housing Repairs £ 3,451.00 | £ 172.55 | £ 3,623.55
2494 |12/11/21 1984 Heattech Limited gsg:'a:: Wibchensink & |3pg Housing Repairs | £ 820.00 £  41.00 £ 861.00
2495 |12/11/21 1985 Heattech Limited Boiler repair 9PR Housing Repairs £ 145.00 | £ 725 | £ 152.25
2496 |15/11/21 1993 Heattech Limited  |Jet out blocked drains 2LA Housing Repairs £ 98.00 | £ 4.90 | £ 102.90
2497 |15/11/21 1991 Heattech Limited Boiler repair 8CB Housing Repairs £ 48.00 | £ 240 | £ 50.40
2498 |29/10/21 2193668 f_&”a'm”ghs & Co | pgjustable catch ggi‘r;aerge ' |Recharge to SSHIB | £ —;.oo £ 0.40 | £ 2.40
2499 (23/08/21 2179111 f_t‘g”a'tmughs & €0 |rence materials General Housing Repairs | £ 10871 | £ 2174 | £ 130.45
2500 |16/08/21 2177852 L Qualtroughs & Co |rence post caps General Housing Repairs | £ 7.90 | £ 158 | £ 9.48
2501 |12/08/21 2177137 | SRR :;es‘t’gfgt;ebce posts& | General Housing Repairs | £ 7508 | £ 15.02 | £ 90.10
2502 |16/111/21 56 Kevin Christian Void plastering 3BB Housing Repairs £ 800.00 | £ - £ 800.00
2503 |08/10/21 961504850 Manx Gas Void gas 6TP Housing Repairs £ 8.20 | £ 0.41 | £ 8.61
2504 |25/10/21 10209 Reliance Security  |Fire alarm system repairs |CB Housing Repairs £ 125.00 | £ 25.00 | £ 150.00
Subtotal £ 7,788.89 | £ 397.25 £ 8,186.14




Invoices to be paid in November 2021- Housing Expenses
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Inv# |Date Inv ref: Supplier Details Housing Category Total Net VAT Total Cost
2505 |28/10/21 143489 SCS Ltd Repair electrical fault 12SMA Housing Repairs £ 50.00 | £ 10.00 | £ 60.00
2506 |28/10/21 143488 SCS Ltd Light repair 19SA Housing Repairs £ 67.89 | £ 13.58 | £ 81.47
2507 |28/10/21 143490 SCS Ltd Distribution board test 9BSMA Tenant recharge £ 50.00 | £ 10.00 | £ 60.00
2508 |28/10/21 143491 SCS Ltd Void EICR Checks 3BB Housing Repairs £ 638.47 | £ 127.69 | £ 766.16
Window
2509 |25/10/21 2993 Maintenance Service & repair door 1SMA Housing Repairs £ 60.00 | £ 12.00 | £ 72.00
Services
Window
2510 |26/10/21 2998 Maintenance Bathroom window repair |18SA Housing Repairs £ 30.00 | £ 6.00 | £ 36.00
Services
2511 |16/11/21 2008 Heattech Limited | Toilet repair 2FR Housing Repairs £ 194.00 | £ 9.70 | £ 203.70
2512 |16/11/21 2006 Heattech Limited Kitchen tap repair 98SMA Housing Repairs £ 107.00 | £ 535 | £ 112.35
2513 |16/11/21 2002 Heattech Limited Shower repair 9LA Housing Repairs £ 49.00 | £ 245 | £ 51.45
Subtotal £ 1,246.36 | £ 196.77 | £ 1,443.13
Total £ 9,035.25 | £ 594.02 £ 9,629.27




xpemses by category

Category Sum of Net
Parks & Open
Spaces £3,413.89
Memorial Benches £66.25
Garden machinery £607.94
Printing &
Stationary £96.51
Stores £417.63
Beaches £10.00
Footpaths £0.12
Refuse £786.94
Town Hall - Heat
& Light £782.11
Computer
Expenses £155.50
Vehicles £59.50
|Happy Valley £869.00
Golf Pavilion £1,317.50
Fuel £515.30
Telephone
Expenses £54.37
Public
conveniences £279.72
Public Lighting £5,014.36
Office Expenses £66.00
Professional
Services £101.25
Town Hall
Exoenses £343.54
Christmas Trees £37.50
SCASB Costs £10,357.00
Recjarge to
SSHIB £8.35
Photocopier £155.81
Town Hall
cleaning £285.83
Playground £86.00
Housing Repairs £9,033.25

£34,921.17

Breakd f invoices to be paid
== bysupplier

Sum of Total

Supplier Cost

Andrew McEwan £3,100.00
B&Q £97.50
BHX £115.81
Colas IOM £104.28
Cooil's Dairy £17.55
Dofl £12.14
Glasdon UK £442.18
Heattech Ltd £7,390.43
Island IT £186.60
IOM Farmers £71.40
J Qualtroughs £358.88
John Gray £1,042.80
Kevin Christian £2,055.00
Mannin Retail £618.35
Manx Gas £729.89
Manx Telecom £54.37
Manx Utilities £6,296.96
Orb Ltd £79.20
Positive HR Solutions £121.50
Reliance Security £261.00
Rileys Ltd £696.13
SCS Ltd £1,170.05
SGS £97.25
SCASB £11,235.82
St Johns Ambulance £204.00
Station Garage £23.00
Unique Fire Protection £244.92
Viking Office £186.97
WDS Ltd £343.00
Wicksteed £103.20
Yessss Electrical £4.43
Window Maintenance £108.00

£37,572.61




Item 5.2
PORT ST MARY COMMISSIONERS
BOTTLED WATER

Item deferred from the October meeting
Co-op

Only sell plastic bottles

MannVend
330 ml glass bottles, case of 24. £11.50 plus vat

Green Mann
Case of 8 x 750 ml bottles or 12 x 330 ml bottles. £42.50 plus vat. Operate a
refill scheme for 90p per bottle plus vat and delivery

Agrimark
Case of 12 x 750 ml. £8.25 plus vat
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Quoted works for:

Customer: Port St Mary Commissioners
Inspection date: 15 September 2021
Site: Playground

Inspector: Jim Hayes

Wicksteed Leisure Ltd
Digby Street, Kettering
Northants NN16 8Y)
Tel: 01536 517028
Customerservices@wicksteed.co.uk

WICKSTEED

Item ID Item Manufacturer Finding ID Finding Details Remedial Action F:Z:r F;:z‘::’g Pl:;'t“o Qty|Code Description Unit Price ::t:e'
972385 1 Bay 2 Seat Wicksteed 39015902 There is surface corrosion presenton  Consider replacing the 10 Yes Yes 2 |4061-215 |Al6 Twist Link Swing Chain for £66.00| £132.00
(Cradle) Playgrounds the chains and the nuts on the affected parts Cradle Seats
underside of the seats
4 |4064-007 [Small Shackle, Bolt & Pin £8.00| £32.00
- . 4 |2511-010 |Ct10 Oilite Bush £2.00 £8.00
/pi} M +oo MOAL- ‘"\/ 8 [2193-107 |M10 Binx Nut S/5 £1.00[  £8.00
972380 Multi Play Wicksteed 39015914 Wood rot evident at the 3 low level Replace the affected parts 12 Yes Yes 3 |71142F |Rainbow - Single Tower Metal £250.00( £750.00
(Senior) Playgrounds deck panels Floor (800mm x 800mm) c/w
Spacers and Fixings
972380 Multi Play Wicksteed 39015911 The roof is damaged Replace the damaged roof 6 Yes Yes 1 (70115 Rainbow Roof Assembly - Metal £1,050.00{£1,050.00
(Senior) Playgrounds assembly
or
2 |70115-01 |Canopy 18 Th Mdf 1220 X 813 £383.00| £766.00
2 |70115-03 |End Panel 18 Th Mdf 1058 X 529 £135.00( £270.00
4 |70115-04 |Batten 40 X 40 Hardwood 650 Lg £25.00| £100.00
4 |70115-05 |Support Assy for Rainbow Roof £31.00|] £124.00
12 |2176-127 |M10 X 35 Pentagon Socket Button £2.00 £24.00
Head Screw
12 (2176-128 |M10 X 45 Pentagon Socket Button £2.00 £24.00
Head Screw
24 |2177-002 {M10 Pentagon Button Head £2.00 £48.00
Safety Fastener
972380 Multi Play Wicksteed 39015915 The ramp backboard is worn Replace the affected parts 8 Yes Yes 1 |70118-02 |Log Ramp Board 2320 X 700 Wide £313.00| £313.00
(Senior) Playgrounds (2 X350Mm)
8 [70118-03 |Rainbow Log Ramp - 150Mm £25.00| £200.00
Diameter Half Round Log
40 [2111-006 [No.12 X 2 1/2" Csk Woodscrew £0.45| £18.00
,}M Slotted Bzp
: { ® i\ AC 1;*, < 6 |2182-072 [M12 X 65 Carriage Bolt £2.00( £12.00
6 [2177-003 |M12 Pentagon Button Head £2.00 £12.00
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Quoted works for:

Customer: Port St Mary Commissioners
Inspection date: 15 September 2021
Site: Playground

Inspector: Jim Hayes

Wicksteed Leisure Ltd
Digby Street, Kettering
Northants NN16 8Y)
Tel: 01536 517028

Customerservices@wicksteed.co.uk

WICKSTEED

z Risk Finding Item " Total
inding ID Findi ial A . P
Item ID Item Manufacturer Finding nding Details Remedial Action Factor Phiots Photo Qty|Code Description Unit Price Price
972392 Multi Play Wicksteed 39015904 There is surface corrosion presenton  Consider treating the item 6 Yes Yes 1 |2820-002 |Primer 1 Litre £22.00 £22.00
(Toddler) Playgrounds the item (purple)
. . y 1 |2820-042 |Purple Gloss Paint 1 Litre £22.00 £22.00
/PC’)\ inde 1N 2ol
972392 Multi Play Wicksteed 39015906 Minor wood rot on the flat bridge slats Replace as required 6 Yes Yes 10 [3730F075 |London Bridge Slat C/W Fixings £25.00( £250.00
(Toddler) Playgrounds
o - . pe o 2 |3730F076 |London Bridge End Slat C/W £25.00 £50.00
A i . { '
b o ‘\l’_ 0O R AL Fixings
£0.00
972392 Multi Play Wicksteed 39015905 The steering wheel pin is worn Replace to reduce pinch 6 Yes Yes 1 |3032-416 [Steering Wheel Pin (FB) £11.00 £11.00
(Toddler) Playgrounds hazards
1 |2511-070 |1 X 1 1/4" Oilite Bush Fgh40 £18.00 £18.00
Delivery cost for all parts £187.38
Important notes
Wicksteed have only quoted for the items shown above. There may be other areas that require attention so it is important that you fully read through the main Inspection Report and address all other Total cost excluding carriage & £4,451.38
findings as recommended. & ¢

If your quotation includes for cutting back wet pour which is shrinking from the edges then please be aware that due to climatic change we are unable to offer any guarantees on the longevity of the infilling;
this also applies to any infilling of gaps in rubber tiles. The shade of colour of any wet pour repairs may differ to existing.

The speci ion for any that is includ

Asi are visual

POA = Price on application
E&o.e.
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is to rub down as necessary and for 1 coat of primer and 1 coat of gloss to be applied.
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on site that other parts may be required; if this is the case an
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Item 6.1-6.13

PORT ST MARY COMMISSIONERS
PROJECTS UPDATE

6.1

Skate Park

No update available.

6.2

Gellings Avenue public conveniences

The Deed of Conveyance and contract have been approved by the purchasers
Advocate and forwarded to the LGU for approval to sell the asset.

6.3

Happy Valley

Site report on the private Agenda.

6.4

Boat Park

A completion date has been requested from Harbours and is awaited. Boat
owners who need assistance are being permitted to us ethe tennis courts for
storage as a temporary solution.

6.5

Town Branding Project

The final project document has been submitted and a decision is awaited.

6.6

Rushen Heritage Street Signs

The signs have been ordered.

6.7

Highways

Discussion to be had following the meeting held with the Minister and MHK's.

6.8

Dog Fouling

The first set on signs have been received and will be displayed shortly. This
item will be removed from future Agenda’s.

6.9

Town Hall Access

Planning has been approved and discussions are ongoing with the contractor
regarding the pathway to the office.

A response on the application for Regeneration funding to upgrade the lift has
been chased.

6.10

Christmas Arrangements

Celebration of Christmas — The Order of Service for the event is set as follows;
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Welcome — Bernadette Williams, Chair
Opening words—Rev’d Sean Turner

Carol 1 — Santa Claus is Coming to Town
Southern Belles

Carol 2 — Good King Wenceslas
Jacqueline Shirtliff—Poet

Carol 3— Little Donkey

Scoill Phurt le Moirrey Choir

Laurel and Hardy

Carol 4 — Jingle Bells

Entertainment from Juan Watterson SHK And Michelle Haywood MHK
Carol 5 - Deck the Halls

Paul Costain & Jane Corkill

Rushen Silver Band

Carol- 6 — We wish you a Merry Christmas
Thanks—Bernadette Williams, Chair

Christmas Market - Scheduled for Tuesday 7t December. Stalls are now all
allocated. Sugar Loaf are going to also hold stalls the same times and night
and act as a second venue.

Additional decorations for 2022 are currently being sourced.

Due to a lack of availability of trees, two trees have been sourced this year,
one for the Millennium Garden and the Board are requested to decide which
Church displays the second tree.

Refuse arrangements & office opening hours posters have been distributed.

Tennis Court fencing & Play park flooring

Replacement of the tennis courts fencing & play park flooring projects have

6.11 been scheduled for April & May 2022.
Splash Park & Beach Huts are being explored.
Remembrance Service
6.12 Letters of thanks have been issued to all who assisted in making the service a
success.
Wilder Communities
6.13

Verbal update to be provided by the Clerk.
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Item 7.1

Housing Officer’s Report to Port St Mary Commissioners
24" November 2021

Subject Information

October 2021

Summary of e 1 responsive repair was carried out by DLO in October
Housing Works

& Repairs 19 responsive repairs were carried out by contractors in October:

e 6 Boiler related issues

e 4 Plumbing repairs

e 4 Window/door repairs

e 4 Electrical issues

e The fire alarm system at Creggan Beg had a fault repaired
Additionally, two adaptations were undertaken to assist tenants to
remain in their homes.

Void Properties | No properties were handed back in October.

Fixed Term There were no fixed term tenancy reviews or renewals made in
Tenancy October.

Southern e No new applications were made at this office in October.
Shared e Asat 12™ November 2021 there are 130 applicants on the
Housing Shared Waiting List.

o To date, there are 15 applicants who have selected ‘all

VARG L island’, 22 have selected ‘all south’ and 28 have selected ‘Port
St Mary’ in their area choices.
Mutual I am currently working on a potential mutual exchange between two
Exchange PSM tenants who both wish to move to another area in PSM.
Transfer 1. There is one tenant wanting to transfer to a one bed bungalow
Waiting List after retirement in early 2022.
2. One tenant needs to transfer to a bungalow for health
reasons.
3. One family is on the transfer waiting list to downsize to a two
bed property.
4. There are two families on the list for a three bed property.
5. There are two families that want to transfer to a different area
in PSM.
Out of Hours None

Callouts in
October 2021

Summary of The Q2 date is attached below:
Housing Data
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Port St Mary Commissioners

Summary of Housing Data 2021/22

Introduction:

The following data is taken from the quarterly submissions provided to central
government as a statutory requirement.

Q1 Q2 Q3 Q4
April - June | July - Sept | Oct - Dec Jan - Mar
Rent collected per quarter
rent element only not rates) | £148,006.68 | £146,905.84
Property Voids
No. of voids completed per
quarter 6 5
No. of properties empty at
_quarter end 3 1
Total cost of completed voids | £11,156.16 £36,805.43
Cost per completed void £1,859.36 £6,134.24
Void rent loss at quarter end £3650.86 £3041.38
Void rent loss ‘standard’ £3,026.50 £2417.02
works
Void rent loss ‘major’ works £624.36 £624.36
Void re-letting timescales
Average weeks void
‘standard’ 5 5
(target 5 weeks)
Average weeks void ‘major’
(target 12 weeks) 8 7
Responsive Repairs
No. Of responsive repairs
raised per quarter 10 9
No. Of responsive repairs
raised by type:
Emergency (within 24 hours) 2 1
Urgent (within 7 days) 4 4
Routine (within 28 days) 4 4
No. Of responsive repairs
completed on time:
Emergency 2 1
Urgent 4 4
Routine 3 4
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Item 7.2

PORT ST MARY COMMISSIONERS
Tenancy Arrears Report for August Meeting

Week 33 2021 commencing 15 November 2021.

Management Summary

Unpaid rents currently stand at £25,062.03 an increase of £1,185.40 since the previous report— see
detailed analysis on the following page.

The first graph shows the rent arrears by sector over the last 12 months. As in previous months, all
arrears are housing related.
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The second graph shows the number of debtors categorised by how much they owe.
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Tenancy Arrears Report for August Meeting
Week 33 2021 commencing 15 November 2021.
(Continued)
Below is a detailed analysis of the arrears and the separate action being taken for each tenant.

Uncontrolled debt
There are currently 2 tenants with uncontrolled debt.
Tenant 1 - Arrears £2,842.83 (decrease in £0 since previous report)

Request for judgment of an instalment order granted by court, payments of £ 100.00 per month
to be received from 14% September 2020. Finance officer has communicated payments are to
be received no later than the 23 of each month, tenant has defaulted on court order and further
small claims court proceedings have ensued.

Tenant 2 - Arrears £ 13,374.28 (increased by £350.40 since previous report)

Small claims court has granted attachment of earnings on 10 August 2020, to commence and be
received by Coroner of Rushen from tenant’s employer on monthly basis as of the 26 August 2020.
The attachment of earnings is only in respect of the arrears, tenant is still obligated to pay monthly
rent.

Further discussion through email took place at the end of September 2020 with elected advocates to
ensure attachment of earnings in respect of arrears has been communicated with the tenant’s
employer. Payment of the attachment of earnings order has continued to be received by the coroner
in the amount of £ 241.61, but there has been a delay by the coroner in the repayment to us. Tennant
has commenced paying rent, having been served notice to quit in the event of further defaults on
payment. Further court proceedings are underway in respect to the future of the tenancy and the

arrears.
Arrears have increased this month due to the timing of the report.

Controlled Debt

The following tenants have controlled debt but due to the amounts, are being brought to the Boards
attention:

Tenant 3 - Arrears £ 1,779.72 (decreased by £262.98 since previous report)

Tenant is now employed, and housing officer has agreed a payment plan of £130 per week with tenant
to reduce arrears, tenant has been keeping up with payments.

Tenant 4 - Arrears £ 1,055.90 (decreased by £267.90 since previous report)

Housing officer has communicated a payment plan with the tenants, and this is being met on a weekly
basis of £ 150.00 in addition to the weekly rent payable.

Tenant 5 - Arrears £ 501.60 (new addition to the report)
The tenant has been contacted and a response is awaited.

Tenant 6 — Arrears £ 836.53 (decreased by £129.86 since previous report)
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Housing Officer in discussions with tenants.

Tenant 7- Arrears £ 616.90 (new addition to the report)

The tenant has been contacted and a response is awaited.

Tenant 8- Arrears £ 581.77

Historic arrears from a previous tenant - tenant has requested a meeting with the Housing Officer.
Tenant 9 - Arrears £ 583.38 (decreased by £85.28 since previous report)

Tenant is addressing arrears by remitting small additional amounts to weekly rent on a consistent
basis.

Tenant 10 - Arrears £ 457.21 (decreased by £ 221.94 since previous report)
Adhering to payment plan.

Tenant 11 - Arrears £ 939.44 (new addition to the report)

The tenant has been contacted and a response is awaited.

Tenant 12 - Arrears £1,071.60 (increased by £401.85 since previous report)
Housing Officer has written to the tenant, a response is awaited.

Tenant 13 - Arrears £ 520.87 (new addition to the report)

The tenant has been contacted and a response is awaited.

Three tenants from the previous report have cleared their arrears and been removed.
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Items 9.1 - 9.3
PORT ST MARY COMMISSIONERS

PLANNING

Item 9.1 Planning Application

21/01313/B Overcliffe, The Promenade, Port St Mary. Conversion of existing
residential and commercial space into retail (class 1.1) tea rooms (class 1.3),
restaurant (class 3.1) and tourist accommodation above

Item 9.2 Planning Approval

21/00938/B Town Hall, The Promenade, Port St Mary. Reopening of rear pedestrian
access. Approved.

21/00812/B 12 High Street, Port St Mary. Installation of replacement windows to
front elevation. Approved.

Item 9.3 Allotment shed update

Previous planning history is being explored and will be on a future Agenda for
discussion.
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Item 10.1
PORT ST MARY COMMISSIONERS

DRAFT WORKING FROM HOME POLICY

1. Aims and objectives

1.1 This policy is intended to provide guidance and good practice to enable employees to work
from home effectively and safely.

1.2 The policy is intended to assist both managers and employees in implementing working from
home by highlighting areas for consideration and providing practical advice and information.

1.3 The policy recognises that for the majority of employees, working from home will be on an
occasional basis and with prior agreement from the manager.

1.4 The policy should be considered alongside the Board ’s other corporate strategies and
policies.

2. Background

2.1 The Board aims to create and provide modern and efficient ways of working for employees.
This includes reducing accommodation and travel costs and tailoring working hours to better
support the needs of the service, its employees and customers.

2.2 The Board has developed a range of flexible working practices to enable more effective
working in a variety of ways from a variety of work settings.

2.3 Provided that it fits in with the needs of the service, flexible working at the Board is intended
to provide flexibility about:

2.3.1 hours and working patterns

2.3.2 working from the office or at home.

3. General

3.1 This policy provides a framework for working from home where this is both feasible and
desirable. Any arrangement for working from home should be voluntary on the part of the
employee and at the discretion of the manager. It is critical that any arrangement does not
impact detrimentally on the quality and continuity of service provision in all of the functions and
activities of the Board.

3.2 In the vast majority of cases, employees will work from home on an occasional basis only and
with prior agreement from the manager. Consequently, their working arrangements in the main,
will remain unchanged.

3.4 It is acknowledged that not all jobs are suitable for working from home, and for those which
are suitable, employees may not want to work at home.

4. Procedure

4.1 The prospect of working from home may be raised by managers or employees; either
individuals or groups. Employees who consider that working from home is an option should
discuss this with their line manager.

4.2 Working from home, by its very nature, is often individual to the job and the employee
concerned. Accordingly, appropriate arrangements should be decided between the employee
and manager and a timescale for implementation agreed.

4.3 Consideration should be given to the guidance within this policy to ensure that everything is
in place. Particular attention is drawn to matters relating to health and safety, IT, confidentiality,
contact, training and support and the contract of employment.
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4.4 Consideration should be given to different approaches to managing employees who are
working from home, such as managing outputs and deliverables.

5. Trial period/review

5.1 It is sensible for a trial period to take place before any permanent arrangement is confirmed,
particularly where the employee’s work base is at home. This can help to smooth any difficulties
experienced by employees, managers or colleagues. The length of the trial period should be
mutually agreed at the outset and will depend on the job and the needs of the individuals
concerned. Three months should be appropriate in most cases.

6. Confidentiality

6.1 It is the responsibility of the employee and manager to ensure the confidentiality of all Board
information whilst the employee is working from home. Consideration should be given to the
availability of lockable storage cabinets, or other suitable equipment due to the risk of other
members of the household/visitors gaining unauthorised access to confidential information.
Reference should be made to the Data Protection Policy.

6.2 In order to maintain confidentiality and data security, Board documents and equipment
(laptops etc) must be stored securely at home and not be left in employees’ vehicles when
unattended.

7. Financial considerations

7.1t is considered that working from home is mutually beneficial and that the costs and benefits
of working from home will cancel each other, out. Consequently, a working from home
allowance will not be paid.

8. Equipment

8.1 Guidance on which equipment and technology is most suitable for each work style profile,
including working from home is available.

8.2 All equipment provided must be used in accordance with instructions, safe methods and
systems of working and must be returned at the end of employment, or at the end of the
working from home arrangements. Electrical equipment used when working from home will
need portable appliance testing. The employee and the line manager will need to make
appropriate arrangements for this testing to take place, prior to any working from home
arrangements being agreed.

9. Health and Safety and Risk Management

9.1 Employees and managers need to understand and comply with the Board ’s policy regarding
health and safety requirements for working from home and complete a ‘Self-Assessment
Checklist’ prior to commencing any working from home arrangements. The line manager and
employee should review this form at least once a year. The checklist should also be reviewed by
the line manager for new and expectant mothers. Any accident or ill health directly related to the
working from home arrangements, should also prompt a review and be reported.
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Item 10.2
PORT ST MARY COMMISSIONERS

STRATEGY DOCUMENT - UPDATED

Jhre2019Nov 2021

Vision:

To support our community and ensure Port St Mary is an excellent place to work, live and enjoy.

Communications

Strategy: To be open, clear and honest in our communications, using all available methods to ensure
that our community is included and informed.

Goals:

e Update minutes on website within 48 hours of ratification v/
e Biannual newsletter v/
| e Respond to emails within 3% working days
e (Clearly publicise deadlines for letters to be received prior to meeting
| e Develop a clear communications flowchart for events, meetings and other activities - v/
e To schedule public meetings on request and encourage regular public attendance at scheduled
Board meetings (previous public meetings were stopped due to lack of attendance and as a
’ result, this has been changed to at request). v/

Assets

Strategy: We recognise that our assets are owned and managed by the Commissioners on behalf of the
community we represent. We aim to manage our assets in a financially responsible way, using clear and
accurate business plans to derive maximum benefits (financial or otherwise) for our community.

Goals:

e Manage our assets to obtain maximum revenue, or community benefit v/

e (Create and maintain an asset list — status reported quarterly

e To develop community assets to improve opportunity within Port St Mary
o To construct a skate park

To develop a performance area in Happy Valley

To improve the tennis courts — scheduled for 2022

To improve the boat park facilities — scheduled for 2022

To update the playground equipment — flooring scheduled for 2022

O O O O

e Develop a maintenance schedule for our assets

] June2019November 2021
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Housing

Strategy: To provide appropriately designed, affordable housing on a means-tested basis for our
community.

Goals:

To maintain an excellent standard of LA owned housing v/

To respond to tenants urgent requests within 24 hours v/

To manage our waiting list according to Dol regulations v/

To look for opportunities to expand our housing offer

To inspect all our properties and gardens on an annual basis — Gardens are now annually
To manage a system of programmed maintenance v'.

Environment

Strategy: We aim to manage our activities in Port St Mary so that we minimise any negative impacts on
our environment.

Goals

To commission a DED energy efficiency survey of the Town Hall

To reduce energy bills by 10%

Support recycling v/

Reduce household waste to the SITA plant

To manage our green areas in an environmentally sensitive way v’

To have the catwalk designated as a shared space

To sensitively manage our open spaces and reduce the use of harmful chemicals v/
To actively discourage the use of single use plastics when hiring PSMC premises v’
To pursue carbon offsetting related to our activities

To establish a Climate Change working group

To encourage the Cycle to Work initiative

Finance

Strategy: We recognised that we make financial decisions on behalf of our ratepayers and residents, and
we have a duty to spend money carefully and with due diligence.

Goals:
e To set a clear budget that will allow the Commissioners to deliver their goals for developing Port
St Mary v/
e To ensure all staff employed by PSMC are paid the Manx Living Wage
e To aim to reduce rate borne expenditure by streamlining our activities through:
o the use of structured rather than reactive activities with a well planned maintenance
system for our assets v’
o increased use of technology (online payments, online bookings)
June2019November 2021



Planning

Strategy: We will provide informed and justified opinion and local guidance on planning matters
Goals:

e To ensure that Commissioners receive appropriate training and support in planning matters.
e To liaise closely with central government regarding planning applications, refusals and appeals¥

To fully support appropriate development and recognise the need to balance conserving the character
of Port St Mary without compromising its future.

Community

Strategy: To play a lead role in organising community events and supporting local community groups.
Goals:

e Remembrance Day Service v/
e Monas Queen service v’

e Christmas Concert v/

e Library support v’

e Swimming pool support v/

Governance

Strategy: To ensure that Commissioners have access to information, training and support to make
informed decisions.

Goals:

e To build good working relationships with other local authorities. v/

e To provide representatives to a number of other local boards. v’

e To ensure members conduct themselves in accordance with the Local Government Act, the
Local Government Code of Conduct and our Standing Orders.

»—To support the physical and mental wellbeing of all our staff.

June2019November 2021 3
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Item 10.3
PORT ST MARY COMMISSIONERS

DRAFT PRIVICY POLICY - UPDATED

Privacy

This Privacy Notice explains who we are, how to contact us, when we collect
personal data, how we use that data, how long we may keep that data and your
rights.

Who we are

Port St Mary Commissioners (‘Commissioners’) are the controller for all personal
data processed by the Commissioners, staff or other appointed Officers.

The Commissioners are a Local Authority with specific duties and responsibilities
under the Freedom of Information Act 2015, the Data Protection Act 2018, and
connected data protection legislation.

Contact us

Contact details for the Commissioner’s Office are provided at the foot of this
page. The Commissioners also have a designated Data Protection

Officer (DPO). If you wish to contact the DPO directly you can write to our
appointed DPO at Alexander Elliott, Sovereign House, Douglas, Isle of Man, IM1
2SD.

Our approach to personal data

We respect an individual’s fundamental right to privacy. In general, the
Commissioners endeavours to be open and transparent with individuals when
processing their personal data. However, in some limited exceptions, for
example when investigating an allegation, it is not possible to do so.
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Collection and use of personal data

The Commissioners process personal data for the following purposes:-

staff administration

accounts and records

as part of the registration process by organisations

Administration Public Sector Housing

Administration of Statutory functions

when complaints or enquiries are made to the Commissioners

for the purpose of correspondence, for example the issuing of newsletters

when making enquires or undertaking investigations in accordance with
statutory functions and duties

Detailed information about our statutory functions can be found on the website.

Disclosure of personal data

In most circumstances we will not disclose personal data without your prior
knowledge. However, when we investigate a complaint, for example, we may
need to share personal information with other relevant bodies.

Complaints about our processing

The Commissioners seek to meet the highest standards when collecting and using
personal data. If you think that our collection or use of your personal data is
unfair, misleading or inappropriate, please bring your concern to our attention.
We would also welcome any suggestions for improving our procedures.

Your Rights

Right of access to personal information

The Commissioners will provide any individual with access to their personal data
upon request, unless, and to the extent necessary, that the right of access is
restricted.
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Other rights

If we do hold information about you, you can ask us to correct any mistakes. You
also have the right, subject to any statutory limitations, to object to processing, to
erasure or restriction of processing, and to data portability. No automated
decisions, or profiling, are undertaken by the Commissioners.

Please contact the DPO or Contact the Commissioners' Office to exercise any of
your rights. We may require additional information in order to identify you or the
information you seek.

Website and cookies

Cookies are small computer files that are used to track your use of a website. The
Commissioners' website, www.portstmary.gov.im, uses cookies.

Links to other websites

This privacy notice does not cover the links to other websites within this site. We
encourage you to read the privacy statements on other websites you visit.

Changes to this privacy notice

We keep our privacy notice under regular review. This privacy notice was last
reviewed on 24th November 2021.
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Item 10.4
PORT ST MARY COMMISSIONERS

MEETING DATES FOR 2021/22

2021 Meeting Dates

8t" December 2021 Only 1 meeting in December.

Notice to be issued by 7" January if

th
12% January 2022 meeting required

26 January 2022

Notice to be issued by 4% February if

9th February 2022 . )
meeting required

23 February 2022

Notice to be issued by 4" March if meeting

9t March 2022 .
required

23 March 2022
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Item 12.1
PORT ST MARY COMMISSIONERS

INVITATIONS
RECEIVE!
ROYAL 10 NOV 2021
ARTILLERY ASSOCIATION
Patron: H.M. The Queen President: The Master Gunner

Isle of Man Branch
President:

Hon Sec. Chairman Hon. Treasurer Membership Sec.

Dear Sir/Madam,

The Chairman and Members of the Branch wish to invite you to join us for
our St Barbara’s Day Service to celebrate our Regimental Day. The service will be
held at St Thomas Church, Finch Road, Douglas on Sunday 5" December at 11am
followed by a Buffet Reception at the South Douglas Old Friends Club, Finch Road,
Douglas.

I look forward to hearing from you in due course.

Yours Faithfully

Phil Glover  Secretary Royal Artillery Association

Isle of Man registered Charity number 0386
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