PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING

7.30 pm, 22" JUNE 202 2

AGENDA 1 OPEN SESSION

Item . :
Number Item Action Required
1. OPENING OF THE MEETING
1.1 Welcome, Apologies & Declarations As required by Board
members
2. MINUTES
Minutes of the Ordinary Meeting held on
2.1 the 25th May 2022 For Board approval
3. MATTERS ARISING
3.1 Matters arisi ng from previous meetings Clerk to provide necessary
updates
4, MOTIONS i None
5. FINANCE
5.1 Invoices for payment in June 2022 For Board approval
5.2 Rates 2022/23 for settlement For Board approval
6. PROJECTS
6.1 Boat Park For Board response
6.2 Town Branding Project For Board discussion
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6.3 Rushen Heritage Trust Street Signs For noting

6.4 Amenities For noting

6.5 Biosphere For Board approval

6.6 PSM Events For Board discussion

6.7 Highways For Board discussion

7. HOUSING

7.1 Housing Officers Report For Board discussion

7.2 Tenancy Arrears Report For Board discussion

8. PUBLIC CORRESPONDENCE & COMMUNICATIONS

8.1 Bike rack for discussion For Board discussion

8.2 Harbour to Harbour walk information For noting

83 Correspo.nd(.ence frgm IOM Constabulary For Board discussion
re street lighting during TT week

8.4 Second Supplementary List For noting

9. PLANNING MATTERS

9.1 Planning App lications For Board discussion
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9.2 Amended Applications For noting

9.3 Planning Approval s For noting

10. POLICY & RESOURCES

10.1 Internal Audit Report For Board discussion
10.2 202 2/23 Meeting Dates For noting

11. PUBLIC CONSULTATIONS - None

12. INVITATIONS
12.1 Douglas Council Civic Service For Board response
13 ANY OTHER BUSI NESS OF AN URGENT NATURE

(BY PERMISSION OF THE CHAIR)
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Item 3.1
PORT ST MARY COMMISSIO NERS
MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT

Matters Arising

General bylaws 1 Being drafted.

Public Correspondence

Request to trade from PSM Beach T Permission was granted providing non
motorised within the bathing area. The applicant advised the motors can be raised
out of the water & paddles used until they are through the safe bathing area.
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Item 5.1

PORT ST MARY COMMISSIONERS - Invoices to be paid in June 2022

Page 1
Total Cost| Nominal
Inv# |Date Invoice number Supplier Details Housing Net (£) VAT (£) (£) code
2840 30/05/2022|PSM015 Alexander Elliott Internal audit 2021/22 3,150.00 630.00 | 3,780.00 5025
2841 30/05/2022|PSM016 Alexander Elliott Data protection officer services for year ended 30.11.22 500.00 100.00 600.00 5040
2842 17/05/2022 ANDREW MCEWAN JOINERY 12a LA - repair fence 12a LA 236.50 0.00 236.50 6100
2843 31/05/2022|1269200089 B&Q Fa Co alarm twin pack 32.50 6.50 39.00 5150
2844 14/05/2022|INV-0142 BallaKarran, W J Qualtrough Beach clearing 300.00 60.00 360.00 5850
2845 31/05/2022 | SINV00402442 Bridson-Horrox A4 paper x 20 packs, hole punch sheets, post it notes 337.28 67.46 404.74 5050
2846 03/06/2022 Rick Buckley Window cleaning 35.00 0.00 35.00 5130
2847 14/06/2022|49606 Cleervu Aerial Specialists Ltd 12 PR - check socket and trace issue to loft multiswitch 12 PR 60.00 12.00 72.00 6100
2848 30/04/2022|23003RX22000633 Colas (IOM) Ltd. Waste - street cleaning residue 53.69 10.74 64.43 5270
2849 24/05/2022|23003RX22000770 Colas (IOM) Ltd. Waste - street cleaning residue 26.26 5.25 31.51 5270
2850 28/05/2022 Cooil Bros Ltd Milk deliveries 0.60 0.00 0.60 6020
2851 12/05/2022(439157 Department of Infrastructure Rent sea wall and promenade - May 22 1.00 0.20 1.20 5850
2852 01/06/2022{440503 Department of Infrastructure Tipping at EFW plant for April 4,736.15 947.23 | 5,683.38 5210
2853 26/05/2022)|28042 Island IT Services Ltd Call out fee 30.00 6.00 36.00 5140
2854 06/06/2022 (28109 Island IT Services Ltd MS exchange online plan and 365 business basic 337.00 67.40 404.40 5140
2855 30/04/2022(168491 JDW Engineering Empty portaloos on promenade 27.50 5.50 33.00 5400
2856 19/05/2022{0001/00018879 J Qualtrough & Co. Ltd. 450ml spray can, premium hardwood plywood 95.45 19.09 114.54 6020
2857 19/05/2022|24010 JRB Enterprise Ltd Standard dog gloves - dispenser refill bags 159.00 31.80 190.80 5270
2858 26/05/2022|001/175788 JRRILEY LTD Stihl Fs 240 C-E Brushcu 600.00 120.00 720.00 5267
2859 24/05/2022|34592 Manx Glass & Glazing Ltd Service bedroom window and supply and install handle 53.80 10.76 64.56 6100
2860 13/05/2022|961542697 Manx Gas Ltd. Town Hall gas supply 18/03 - 13/05/22 745.98 149.19 895.17 5151
2861 05/01/2022SP14414338 Manx Utilities Public maintenance and repair Oct, Nov and Dec 21 2,373.38 47468 | 2,848.06 5900
2862 05/05/2022|SP14415439 Manx Utilities Replace axia 3.1 LED fitting at PM148 Perwick Rd 348.71 69.74 418.45 5900
2863 31/05/2022|SP14415717 Manx Utilities Replacement fitting and arm PM098 on Fistard Rd 03/05/22 675.49 135.10 810.59 5900
2864 31/03/2022)|89227 Onchan District Commissioners Refuse collection for PSM - Jan to March 22 5,630.00 | 1,126.00 | 6,756.00 5210
2865 01/06/2022(17370 ORB Limited PSM payroll for May 22 66.00 13.20 79.20 5170
2866 29/05/2022|Mona2022 Kella Catering Ltd Mona's Queen event - hot drinks and cakes 487.50 97.50 585.00 5082
2867 12/05/2022 (55153 Quine & Cubbon Printers Ltd. 150 x 8pp Mona's Queen order of service 235.50 2.40 237.90 5082
Sub total Pg1 | 21,334.29 | 4,167.74 | 25,502.03

Pageb of 53




Page 2

Total Cost| Nominal
Inv# |Date Invoice number Supplier Details Housing Net (£)] VAT (£) (£) code
2868 31/05/2022|10597 Reliance Security Ltd CB - routine fire alarm and lighting check CB 240.00 48.00 288.00 6100
2869 31/05/2022|10596 Reliance Security Ltd Town Hall - service and check fire alarm and emergency light 267.00 53.40 320.40 5150
2870 11/05/2022| 147159 SCS 6 SFA - check fault to bathroom light and fix 6 SFA 147.70 29.54 177.24 6100
2871 17/05/2022|147275 SCS Town Hall - check PIR lights and supply, fix and test 207.21 41.44 248.65 5150
2872 13/05/2022|4033 to 4148 + 4170 Southern Civic Amenity Site Board 130 kg green waste 648.28 129.66 777.94 5260
2873 09/06/2022|4165 Southern Civic Amenity Site Board 160 kg commercial waste 43.31 8.66 51.97 5210
2874 01/06/2022 202200000410 Station Garage Fuel for DLO vehicles 13.75 2.75 16.50 6060
2875 16/05/2022|94280 Unique Fire Protection Limited CB - service extinguishers CB 42.20 8.44 50.64 6100
2876 24/05/2022|137441 Viking Direct Town Hall printer meter reading 119.56 23.91 143.47 5060
2877 13/05/2022|79206 WDS Ltd. 1 ply blue ZZ katrin hand towels and toilet rolls 83.90 16.78 100.68 5152
2878 18/05/2022|79457 WDS Ltd. Hand towels, toilet rolls, disinfectant, gloves 180.50 36.10 216.60 5152
2879 21/05/2022|ELI100278 Elitegroup ( aka Wi - Manx) S x Businesstalk global and 5 x hosted extensions 165.83 33.16 198.99 5140

Sub total Pg 2 2,159.24 431.84 | 2,591.08

Total 23,493.53 | 4,599.58 | 28,093.11
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Breakdown by type of expense

Breakdown of invoices by supplier
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Nominal code |Nominal description Amount (£)| |Supplier Amount (£)
5025 |Internal audit 3,780.00 | [Alexander Elliott 4,380.00
5040 [Legal Fees & Professional fees 600.00 | ANDREW MCEWAN JOINERY 236.50
5050 [Printing & Stationery 404.74 | |B&Q 39.00
5060 |Photocopying 143.47 | [BallaKarran, W J Qualtrough 360.00
5082 |Civic Events Expenses 822.90 | |Bridson-Horrox 404.74
5130 |Maintenance 35.00 | [Cleervu Aerial Specialists Ltd 72.00
5140 |Computer Expenses 639.39 | |Colas (IOM) Ltd. 95.94
5150 |Town Hall expenses 608.05 | (Cooil Bros Ltd 0.60
5151 |Town Hall Heat & Light 895.17 | |Department of EFA 5,683.38
5152 |Town Hall Cleaning 317.28 | |Department of Infrastructure 1.20
5170 |Office Expenses 79.20 | |Elitegroup ( aka Wi - Manx) 198.99
5210 |Refuse Expenses 12,491.35 | |Island IT Services Ltd 440.40
5260 |Gardens and Flowerbeds 777.94 | |J Qualtrough & Co. Ltd. 114.54
5267 |Gardening - Machinery 720.00 | [JDW Engineering 33.00
5270 [Refuse - Miscellaneous 286.74 | |JRRILEY LTD 720.00

Public Conveniences - General
5400 |Expenses 33.00 | |JRB Enterprise Ltd 190.80
5850 |Chapel Beach 361.20 | |Kella Catering Ltd 585.00
Public Lighting - Street Lighting Power
5900 |& Cyclic Maintenance 4,077.10 | |[Manx Gas Ltd. 895.17
6020 [Sundry - Store 115.14 | [Manx Glass & Glazing Ltd 64.56
6060 [Sundry - Fuel Costs 16.50 | |Manx Utilities 4,077.10
6100 [Housing Repairs 888.94 | |Onchan District Commissioners 6,756.00
Totals 28,093.11 | |ORB Limited 79.20
Quine & Cubbon Printers Ltd. 237.90
Reliance Security Ltd 608.40
Rick Buckley 35.00
SCS 425.89
Southern Civic Amenity Site Board 829.91
Station Garage 16.50
Unique Fire Protection Limited 50.64
Viking Direct 143.47
WDS Ltd. 317.28
Totals 28,093.11




Item 5.2

PORT ST MARY COMMISSIONERS
2022-23 RATES PAYABLE BY 29TH JUNE 2022

Housing Expenses
Property

rates Housing Payable before Net payable after

Date number|Payable to estate|Rate type NL Code discount Less discount discount
01/04/2022 A0050671(I0M Government - Treasury Rates BB Housing Rates 6105 15,814.62 790.74 15,023.88
01/04/2022 A0050672|I0M Government - Treasury Rates CB Housing rates 6105 7,569.36 378.44 7,190.92
01/04/2022 A0050673(I0OM Government - Treasury Rates FR Housing Rates 6105 5,841.15 292.06 5,549.09
01/04/2022 A0050674(I0M Government - Treasury Rates LA Housing Rates 6105 10,306.54 515.29 9,791.25
01/04/2022 A0050675(I0M Government - Treasury Rates TP Housing Rates 6105 8,380.40 419.04 7,961.36
01/04/2022 A0050676(I0M Government - Treasury Rates PR Housing Rates 6105 13,377.23 668.84 12,708.39
01/04/2022 A0050677(IOM Government - Treasury Rates SMA |Housing Rates 6105 20,072.46 1,003.64 19,068.82
01/04/2022 A0050678(I0M Government - Treasury Rates SA Housing Rates 6105 23,519.28 1,127.00 22,392.28
104,881.04 5,195.05 99,685.99

Rate Born Expenses
Property
rates Payable before Net payable after
Date number|Payable to Location Rate type NL Code |discount Discount discount

01/04/2022 172788|10M Government - Treasury Rates Golf links Golf course rates 5615 851.93 44.74 807.19
01/04/2022 174146{10M Government - Treasury Rates The Smithy Sundry Stores Rates 6025 106.95 5.61 101.34
01/04/2022 175582|I0M Government - Treasury Rates Town Hall Town Hall Rates 5153 1,096.17 57.51 1,038.66
01/04/2022 256770{10M Government - Treasury Rates Ballagawne tip Amenities Ballagawne site 5815 3.04 0.16 2.88
01/04/2022 272772|10M Government - Treasury Rates Garage 1 Sundry Stores Rates 6025 45.30 2.38 42.92
01/04/2022 272780{I0M Government - Treasury Rates Garage 2 Sundry Stores Rates 6025 45.30 2.38 42.92
01/04/2022 272798|10M Government - Treasury Rates Garage 3 Sundry Stores Rates 6025 45.30 2.38 42.92
01/04/2022 350988|I0M Government - Treasury Rates Golf course store Golf course rates 5615 55.74 2.93 52.81
2,249.73 118.09 2,131.64

TOTAL PAYABLEl £107,130.77 £5,313.14 £101,817.6§|
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[tem 6.1 -6.7

PORT ST MARY COMMISSIONERS
PROJECTS UPDATE

Boat Park

6.1
Project ongoing.
Town Branding Project
The deck chair & flags have been ordered. A new Welcome to PSM sign is also
in the process of being designed. The first draft pf the map has been received

6.2 but is incorrectin many a  reas, a meeting is being arranged with the Clerk,

' Visit IOM & RG as the Business Association rep to discuss the issues further.

The Board are requested to consider running seasonal window decorating
competitions in conjunction with the Business Associatio n. Events could
include (but are not limited to) Easter, Remembrance Day & Christmas.
Rushen Heritage Street Signs

6.3
Signs have been ordered.
Amenities
Tennis Courts T The latest update from the contractor on the 14 th June, was
that the fen cing was still awaiting dispatch. Signs have been placed at the
courts to advise of the update.

6.4 Playpark Flooring i Options being explored along with additional/replacement
equipment.
Splash Park & Beach Huts i NME to provide verbal update re Splash Park
option. HF has explored available PSMC owned land within PSM, no suitable
location has been found as of yet.
Biosphere

6.5 Permission is sought from the Board to sign PSMC up to be a Biosphere
partner.
Events
PSM in Bloom 1 Submissions close onthe 8 ™ July, with judging scheduled to
take place the week commencing the 11 ™ July. Presentation to be awarded on
the August meeting.

6.6
Celebration of Christmas T The Board are requested to consider acts for this
years celebration, below is a list of the acts which were to attend the cancelled
2021 show;
Welcome 1 Chair
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Opening Words - Rev Sean Turner
Rushen Silver Band

Southern Belles

Jacqueline Shirtliff T Poem

Laurel & Hardy

Norman McGregor Edwards 1 Reading
Paul Cost ain & Jane Corkill

LocalMHK 6 s

Thanks 1 Chair

Monads Queen Opmorunity fordMembers to provide verbal feedback
on the service.

6.7

Highways
High Street

The FOI response follows this report.
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iw b

lslc OfMall bun-troggalys
Government
Ms Hayley Fargher Department of Infrastructure
The Town Hall Sea Terminal Building, Douglas,
The Promenade Isle of Man, IM1 2RF
Port St Mary
IM9 5DA Contact: FOI Response Team
Telephone: (01624) 686785
Email: dpo-doi@gov.im
Our ref: 2441929
31 May 2022

Dear Ms Fargher

We write further to your request which was received on 12 May 2022 and which
states:

"Please provide the amount of times that the business case for the reconstruction of
the High Street, Port St Mary has been put forward and refused due to not meeting
the criteria or any other reason within the last 10 years.

Please also provide a copy of the business cases submitted along with the criteria it is
required to meet.,"”

Our response to your request is as follows:

The business case was not supported by the Department and was not submitted to the
Treasury for consideration.

The criteria set out for capital bids were:
There is a clear and essential benefit to the local economy;
There is already approved commitment;
The bid is cost neutral in the year.

Appendix 1 contains the business case for the High Street, Port St Mary Improvement
Scheme.

Please quote the reference number 2441929 in any future communications.
Your right to request a review

If you are unhappy with this response to your freedom of information request, you
may ask us to carry out an internal review of the response, by completing a complaint
form and submitting it electronically or by delivery/post.

An electronic version of our complaint form can be found by going to our website at
https://services.gov.im/freedom-of-information/Review . If you would like a paper
version of our complaint form to be sent to you by post, please contact us and we will
be happy to arrange for this. Your review request should explain why you are
dissatisfied with this response, and should be made as soon as practicable. We will
respond as soon as the review has been concluded.
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If you are not satisfied with the result of the review, you then have the right to appeal
to the Information Commissioner for a decision on;

1. Whether we have responded to your request for information in accordance with
Part 2 of the Freedom of Information Act 2015; or
2. Whether we are justified in refusing to give you the information requested.

In response to an application for review, the Information Commissioner may, at any
time, attempt to resolve a matter by negotiation, conciliation, mediation or another

form of alternative dispute resolution and will have regard to any outcome of this in
making any subsequent decision.

More detailed information on your right to a review can be found on the Information
Commissioner’s website at www.inforights.im.

Should you have any queries concerning this letter, please do not hesitate to contact
us.

Further information about freedom of information requests can be found at
www.gov.im/foi.

We will now close your request as of this date.

FOI Response Team
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Appendix 1

ISLEO AN GOVERNMENT BUSINESS CASE
_Depart 1t of Infrastructure — Highway Services Division High Street, Port St Mary
Table of Contents
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ISLE OF MAN GOVERNMENT BUSINESS CASE
Department of Infrastructure — Highway Services Division High Street, Port St Mary

ZECERSS

Isle of Man
Government

Reiltys Ellan Vannin

Business Case for the High Street, Port St Mary
Improvement Scheme

July 2021
Page 1of9
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BUSINESS CASE
High Street, Port St Mary

ISLE OF MAN GOVERNMENT
Department of Infrastructure — Highway Services Division

Capital Allocations & Priority

Priority A
Strategic Structural Maintenance®

Priority B
Strategic Highway Maintenance®

Priority D
Major improvements & Programimes

This funding is used to fundamentally

improve the network or to replace life

expired assets, Typically, schemes are
replacement reconstruction or new

This existing funding is used to undertake : This funding is required to undertake ﬂ,ﬂs Srsing kit ur.wdertake SO st
improvement projects that will improve

- . | . s
basic maintenance work on nghv{ays 1 maintenance of trte surface dressing of the the operation of the hetwork in that
structures such as bridges and retaining | highway. It consists of surface dressing,

walls. This work is eritical to maintaining | micro asphalt and overlaying the existing

the safety of the highway network and

infrastructure to extend the life of the

location and which may extend the life, It
is also available for implementing small
improvements to creatre 3 better place to

constructions. Schemes will usually have 3
life of 40 years plus. This funding also
includes for transforming programmes of

obtaining the full life of the asset. | asset and maintain road safety.

live such as pedestrian crossing. work, such as Climate Change Adaptation

and Active Travel.

‘+$chemes in priority order (with indicative

year of construction):

1. Climate Change Adaptation Fund |

(existing committed funding)

2. Balthane Junction {22/23)

3. Tromocde Road improvements (22/23)

4, 5t Johns to Kirk Michael Heritage Trail,

additional funding (22/23)

5. Active travel Phase 2

| 6. Scheme Development Fund

| o 7. Ash Dieback mitigation (22/23)

Programmes reviewed each year based on ' Programmes reviewed each year based on A proghuvisi of r?unor IHIPLONEMEnts 8. 20mph Residential Areas {22/23)
condition of the asset. | condition of the asset. P by e mm(_:r SR 9. 1oM Traffic Model

corittes: 10. Sacdle Road (22/23)

| 11. Car Parks ANPR (22/23)

12. Speed cameras (22/23)

|13, Heritage Trail KM to Ramsey (23/24)

I j 14, Coastal Footpath (25/26)

[ | 15. High Street, Port St Mary (23/24)

| | 16. Bay View Road, Port St Mary (24/25)

, |17. Woodbourne and Bucks Road (24/25)

18. Colby Level (24/25)

119, Duck Street Ballabeg (23/24)

Ji 120. Church Road, Port Erin {25/26)

* Strategic Structural Maintenancs has existing committed funding, no changes are proposed.
* Strategic Highway Maintenance has £3.5m p/a existing committed funding, we ara requesting an increase in this to the level required to maintain the road network in its current condition.
? This programme will incorparate Residential Roads refurbishment which has £500k p/a existing committed funding.
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ISLE OF MAN GOVERNMENT BUSINESS CASE
Department of Infrastructure — Highway Services Division High Street, Port St Mary

1 THIS DOCUMENT

This document describes the Business Case for the reconstruction of High Street, Port St Mary.

High Street is approximately 120 m long and forms a key part of the centre of Port St Mary, with
historic buildings such as the old police station and bank. The street is now mostly residential, but
also forms a through route from the harbour up towards Bay View Road and the rest of the village
and onwards.

The bus routes 1, 1H & 12 run through the street, with a bus stop towards the northern junction. The
street has on street parking as Disc Zone.

The existing highway has been overlaid over time, however is now showing failure in several
locations. There is very little show on kerbs, which means an overlay is not possible and poses a risk
of drainage issues. The road has also been extensively patched and reinstated from highways and
utility works. There are several utilities running down the street.

There are a high number of surface defects such as potholes reported by the public and our
inspectors each year on this section of road. The Commissioners support these works and have
identified High Street as a priority for them due to its poor condition.

July 2021
Page 4 of 9
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BUSINESS CASE

ISLE OF MAN GOVERNMENT
High Street, Port St Mary

Department of Infrastructure — Highway Services Division

High Street

PORT ST MARY

2 SPECIFIC INITIATIVES

The reconstruction of High Street, Port St Mary will involve works to reconstruct the carriageway,
footway and kerbs. The existing drainage system will also be reviewed as part of the scheme.

There is a desire to widen the footways which would be reviewed as part of the scheme. There is
approximately 8.5m of total highway width which may facilitate some widening, but further design
work and coordination with buses would be required to confirm this is possible without impacting on

the bus route or resulting in loss of parking.

July 2021
Page 50f9
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ISLE OF MAN GOVERNMENT BUSINESS CASE
Department of Infrastructure — Highway Services Division High Street, Port St Mary

3 SUMMARY OF THE RANGE OF BENEFITS

In the following table, the headings have these meanings:

Tangible Benefits Red Benefits Hard £ Benefits (these broadly equate to ‘Cheaper’)
Benefits | Productivity (includes ‘Faster’)
Improvements
Expected Intangible Green Benefits Qualitative Factors (these broadly equate to ‘Better”)
Benefits

3.1  Specific Benefits

Initiatives Red Benefits - Benefits Green Benefits

Achievement 1 Improved quality of
built environment.

Achievement 2 Improved appearance,
which brings benefits
to people who live
adjacent to or near the
road, and ultimately to
all the residents of Port

St Mary
Achievement 3 Decrease in reactive
spending.
Achievement 4 Preparation for heavy

traffic involved in any
future harbour
development.

4 DETAILED BUSINESS CASE

4.1 Legal Framework

Highways Act 1986 s3 - The Department has a duty to maintain all highways maintainable at
the public expense.
Highways Act 1986 s9 — General power of improvement

4.2  Stakeholders and any Consultation

Local Authority — Port St Mary Commissioners
Port St Mary Business Association

Local MHK’s

Department of Infrastructure, Transport
Utilities

Local Traders

Public

4.3  Options Appraisal

Option 1 — Do Nothing

July 2021
Page 6 of 9
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ISLE OF MAN GOVERNMENT BUSINESS CASE
Department of Infrastructure — Highway Services Division B High Street, Port St Mary

4.4

4.5

4.6

Road continues to deteriorate.
More extensive patching.
High number of customer complaints.

Option 2 — Plane and inlay from maintenance budgets

Risk this option may not be technically feasible due to height of existing thresholds and
possible shallow utilities.

Temporarily improve the appearance.

Likely short lifespan — the existing surface has shown signs of fatigue failure and plane
and inlay would not increase the strength of the surface. As this is a bus route it
receives a moderate number of large vehicles.

This would would be completed in a short period but would not address the underlying
foundation issues.

There would be no improvements or alterations to the footways.

Option 3 — Microasphalt

Installation of a thin slurry layer over the road and footways.

Improve the visual appearance of the area.

The fatigue failures seen on the road may lead to premature failure of any new
surface.

Option 4 —Reconstruct the road and footways

Reconstruct the highway to standards suitable for its current use.
Renewed asset with 40 year lifespan before major interventions.
Increased quality of built environment in village.

Renewal of utilities through the area (through coordination).

Recommended Option — Option 3 — reconstruction. This option addresses the long term issues
and provides improvement rather than repeated failure repairs.

Management/delivery of the Project

The project would be designed by our in house design team and constructed through a
contractor.

Cost of the Project: Capital Cost

Overall estimated cost is £397,084 based on the area involved and equivalent cost of similar

schemes.
High Street Total
£
a) | Estimated Construction cost 330,904
b) | Professional Fees and Expenses @10% of construction 33,090
c) | Contingency @ 10% of construction 33,090
ESTIMATED TOTAL CAPITAL COST 397,084

Programme/Timescales

It is anticipated that the construction phase will start during the financial year 2022/23

The scheme is anticipated to be complete within approximately two years.

Pagel9of 53
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ISLE OF MAN GOVERNMENT BUSINESS CASE
Department of Infrastructure — Highway Services Division High Street, Port St Mary

4.7  Risks

Utilities may require greater diversion work than expected (e.g. due to shallow depths)
Working adjacent to basement near old police station

Impact on buses or traffic may drive less efficient working (if full closure not possible)
Planning, the street sits in a Proposed Conservation Area. Consultation with planners will be
undertaken, however if higher quality materials were required this would increase costs and
programme

e o o o

4.8 Summary - linked to Programme for Government

There are policies set out in the Programme for Government which this scheme fulfils:

e We have an infrastructure which supports social and economic wellbeing
o Prioritise maintenance of our strategic highway network and ensure our streets and

roads are safe

5 PROJECTED COSTS

One-off Bid Bid
| High Street, Port St Mary Total Cost | 2022/23 2023/24

Construction 200,000 130,904
Design and other 13,090
professional fees @ 10%

construction 20,000

Contingency @ 10% 13,090
construction 20,000

Total Department Bids 397,084 240,000 | 157,064

Client contingency 10% not included (to be confirmed by Treasury Contingency Holding)

51 Describe nature of spend for each year
2022-23 Design, construction, contingency costs £240,000
2023-24 Construction, contingency cost £157,084

5.2  Ongoing revenue implications:

There are no anticipated increases in revenue costs.

6 PROJECTED SAVINGS

This project is to reconstruct the road and to bring it up to an as new condition. The life of
the road will be 40 years from the point of reconstruction. This will result in less reactive
works such as patching and pothole repairs.

July 2021
Page 8 of 9
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ISLE OF MAN GOVERNMENT

Department of Infrastructure — Highway Services Division

BUSINESS CASE
High Street, Port St Mary

7 APPROVALS

7.1  Divisional Director (for all Highway Services business cases)

Name:

Title:

Date:

Signature:

7.2  FINANCE OFFICER (for all business cases):

Name:

Title:

Date:

Signature:

7.3 CHIEF EXECUTIVE OFFICER (for all business cases):

Name:

Title:

Date:

Signature:
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Item 7.1

Housing Officer’s Report to Port St Mary Commissioners
22" June 2022

Subject Information

May e 2 Responsive repairs were carried out by DLO in May.
Summary of
Housing Works | 8 responsive repairs were carried out by contractors in May:

& Repairs e 1 Boiler related issues

4 Plumbing repairs

1 Electrical issue

1 Window/door repair

A repair was carried out to a communal satellite system

Void Properties | No properties were handed back in May.

Allocations No allocations were made in May.

Fixed Term e Following an internal property inspection and tenancy review,

Tenancy & one expiring fixed five year tenancy was renewed on the same

Temporary terms. _ _

Licéiicas e One temporary six month licence was converted to a fixed five
year tenancy. The tenant was given one month to re-home
wild fowl found being kept in cages in the garden when
inspected.

Temporary Following recent review of fixed five year tenancy policy, it was

Licence Policy identified that some housing providers put new tenants on temporary
licences. It was recommended that this should be for one year. As we
currently issue six month licences, consideration is required into

bringing us in line with other providers by increasing this to one year.

Southern e One housing application was processed at this office in May.
Shared ¢ One applicant processed by this office was housed by another
Housing authority.

e There are currently 117 applicants on the waiting list.

Waiting List 24 applicants have selected Port St Mary in their area

choices, 18 have chosen ‘all Island’ and 27 have selected ‘all

South’.
Transfer 1. There is one tenant wanting to transfer to a one bed bungalow
Waiting List after retirement in April 2022.
2. One tenant needs to transfer to a bungalow for health
reasons.

3. One family is on the transfer waiting list to downsize to a two
bed property.

4. There are two families on the list for a three bed property.

5. One family wants to transfer to a different area in the South.

Out of Hours There were no callouts in May.

Callouts in May

2022

Smart Manx Utilities have advised of their intention to carry out an Island-
Electricity wide smart meter replacement programme which will take 4 years to
Meters complete. They will start with replacing key meters, as these are

being phased out due to difficulty in obtaining parts. The scheme will
be carried out on a region by region basis. They will be providing
further information in due course.
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Item 7.2

PORT ST MARY COMMISSIONERS
Tenancy Arrears Report for the June 2022 Meeting
Week 11 2022/23 commencing 13 June 2022

Management Summary

Unpaid rents currently stand at £25,375.95. An decrease of £2,438.06 since the previous report—
see detailed analysis on the following page.

The first graph shows the rent arrears by sector over the last 12 months. As in previous months, all
arrears are housing related.
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Tenancy Arrears Report for the June 2022 Meeting
Week 11 2022/23 commencing 13 June 2022
(Continued)
Below is a detailed analysis of the arrears and the separate action being taken for each tenant.

Uncontrolled debt
There are currently 4 tenants with uncontrolled debt.

Tenant 1 - Arrears £2,842.83 (no movement since previous report)

Request for judgment of an instalment order granted by court, payments of £ 100.00 per month
to be received from 14t September 2020. Finance officer has communicated payments are to
be received no later than the 23 of each month, tenant has defaulted on court order and further
small claims court proceedings for the full amount are being initiated. No further update
available since last report.

Tenant 2 - Arrears £12,133.27 (decreased by £1,046 since previous report)
Attachment of Earnings is being monitored, however appears to be being complied with.

Tenant 3 - Arrears £863.34 (previous tenant)
This amount was previously removed from the report at the request of the Board. Small Claims
procedures are being initiated.

Tenant 4 - Arrears £581.77 (previous tenant)
Historic arrears from a previous tenant - situation being monitored.

Controlled Deb

The following tenants have controlled debt but due to the amounts, are being brought to the Boards
attention:

Tenant 5 - Arrears £1,266.98 (increased by £8.40 since previous report)
Tenant is adhering to payment plan, slight increase is due to the timing of the report.

Tenant 6 - Arrears £654.89 (decreased by £254.88 since previous report)
A payment plan pf £150 per week has been agreed to reduce the arrears. Tenant is adhering to the

plan.

Tenant 7 - Arrears £517.52 (decreased by £194.44 since previous report)
The tenant is agreed a payment plan of £600 per month and is adhering to the plan.

Tenant 8 - Arrears £ 831.73 (decreased by £60 since previous report)
The tenant has agreed to pay an extra £10 per week to reduce arrears.

Tenant 9 - Arrears £ 622.08 (decreased by £20.68 since previous report)
Arears decreasing slowly, contact awaited from the tenant.

Tenant 10 - Arrears £ 1,201.03 (increased by £646.40)
No payments have been received, DHSS & family have been contacted, responses awaited.

Tenant 11 - Arrears £1,127.75 (increased by £308.56 since previous report)
Housing Officer has contacted the tenant to agree a payment plan, a response is awaited.
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Tenant 12 - Arrears £1,655 (increased by £198.18)
Contact is awaited from the tenant.

Tenant 13 - Arrears £526.49 (reduced by £71.60 since previous report)
Tenant paying extra each week to clear arrears.

Tenant 14 - (New addition to the report - £551.27)
Contact is awaited from the tenant.

4 tenants from the previous report have cleared their arrears and been removed from the
report.
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ltems 8. 1
PORT ST MARY COMMISSIONERS
PUBLIC CORRESPONDENCE

The matter if a bike rack has been raised by a previous Board Member. The bike rack
was located in the Town Hall car park, then moved to outside Manxonia before it was
removed altogether and placed in storage

The Board are requested to consider if they would like to reinstate the rack, or maybe
see if the school could make use of it.

Picture of the rack is below;

-~

TEL:
317017 T
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ltems 8.2
PORT ST MARY COMMISSIONERS
PUBLIC CORRESPONDENCE

Sent:Tuesday, Mp 31, 2022 2:04:12 PM
Subject:Harbour to Harbour walk 2022

All,

Just to advise that the Harbour to Harbour walk is scheduled to take place this yeddaly 2022.
With the closure of The Hub in Port Erin, Southern Nomads Sport Erin have stepp@dganise the
event

The 3dr July is the same day as the Lighthouse Cycle event and as such the H2H start from Port Erin has
been shifted backwards to 12:00

The route can be found using the link below:
H2H2022Route

We have a second start point in Port St Mary for those walkers less able to tackle the section from Port Erin
and around the side of PSM golf course.

I hope That thevalk will prove as popular and successful this year as it has been over the years

If you have any questions please feel free to contact me

I <

Southern Nomads / SPort Erin
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https://www.facebook.com/harbour2harbour/photos/a.285052604985722/1225430557614584/?type=3

Iltems 8.3
PORT ST MARY COMMISSIONERS
PUBLIC CORRESPONDENCE

Sent: Tuesday, June 7, 2022 14:28
To:Port St Mary Commissioners <commissioners@portstmary.gov.im>
Subject:Contact received from website

Contact Received from website

From: Stephen Maddocks <

Message:Good afternoon, | hope you are all well and enjoying the TT period? In the early

hours of Sunday morning (5th June) there was a serious injury RTC on the Ballahutchin, near to
the traffic lights. The matter is still under investigation and the collision occurred between a
pedestrian and a car. What was ctar, is the area in question was in darkness as the street lights
had gone out. The officers dealing with the matter contacted me and we discussed the wider
issues around street lighting across the Island. | am writing to ask you to consider leaving the
street lights in your area on a little longer for the TT and perhaps Grand Prix periods? There are
obviously a larger number of people out and about and | wonder if the few extra hours of light
might assist everyone getting about safely. | appreciate this may not be as easy as it might
seem but the consideration by your local authority would be appreciated. | am happy to

discuss in more detail if needed. Kind regards Steve

Stephen Maddocks Superintendent Operations
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Item 8.4

Valuation List for the VILLAGE OF PORT ST MARY under the Rating and Valuation Acts, 1953 to 1991 Page 1
2nd SUPPLEMENTAL LIST 2022
Property  Property Reference Address Description Proprietor Occupier Remarks \(I;I::g::;s Prz:::tdi:‘ew Final valuation
Code Town Area Prop GV RV GV RV GV RV
174471 59 0050 0030 Bowling Green Pavilion, Ballaqueeney Sports Ground Mr Kelly Buildings removed 40 32 0 0
171871 59 0220 1120 12 Lime Street House Mr & Mrs Teese o/o Alterations & extension 60 48 95 76
171839 59 0220 1150 15 Lime Street Bungalow Ms H Skinner o/o Alterations & extension 52 42 56 45
381161 59 0372 0070 Chevron, 7 St Marys Glebe, Fistard Bungalow & garage  Mr & Mrs Cregeen o/o Conservatory removed & new extension 200 160 210 168
Total 352 282 361 289
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ltems 9.1 -9.3
PORT ST MARY COMMISSIONERS

PLANNING
Item 9.1 Application
22/00684/B The Old Bakehouse, Athol Street, Port St Mary. Erection of replacement
front dormer and installation of replacement mid -elevation dormer and installation of

replacement screened roof terrace (min 1800 high) over existing garage

Item 9.2 Amended Application

22/00317/B Traie Creggagh, Queens Road, Port St Mary. Removal of existing
workshop and erection of replacement workshop and rear 2 storey extension.

Item 9.3 Approval

22/00437/B The Old Farmhouse, Queens Road, Port St Mary. Removal of a
conservatory Approved.
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Item 10. 1
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