
 

Date: 19th May 2025 

 

NOTICE OF ORDINARY BOARD MEETING 

 

In accordance with Schedule 1 of the Local Government Act 1985, Notice is hereby 

given that the next Board Meeting of Port St Mary Commissioners will be held in 

the Board Room at the Town Hall on Wednesday 28th May 2025 at 6.30p.m. 

The Private session of Port St Mary Commissioners will be held following the 

conclusion of the Public Board Meeting. 

 

1. Only business of a formal nature as defined in the Agenda for the meeting, 

which is set out below may be discussed, as defined in Port St Mary 

Commissioners Standing Orders governed by Section 27 of the Local 

Government Act 1985 [as amended by Section 8 Local Government Act 

2006]. All Commissioners are urged to attend and bring with them their 

copy of Standing Orders. 

 

 

 

Hayley Kinvig 

 Clerk  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PORT ST MARY COMMISSIONERS 

ORDINARY BOARD MEETING 

28TH MAY 2025 

AGENDA – OPEN SESSION 

 

Item 

Number 
Item Action Required 

1. OPENING OF THE MEETING 

1.1 Welcome, Apologies & Declarations 
As required by Board 

members 

2. 

MINUTES 

Four Members who were present are required to approve 

Minutes 

2.1 
Minutes of the Ordinary Meeting held on 

the 23rd April 2025 
For Board approval  

2.2 
Minutes of the Annual General Meeting held 

on the 7th May 2025 
For Board approval 

3. MATTERS ARISING 

3.1 Matters Arising from Previous Meetings  
Clerk to provide 

necessary updates 

4. MOTIONS 

4.1 Motion for quarterly finance reports 
For Board discussion – 

vote required 

5. FINANCE  

5.1 Invoices for Settlement in May For Board approval  

6. PROJECTS 

6.1 PSM Events  For Board discussion 

6.2 Maintenance Contracts For noting  



6.3 Chapel Beach  For noting  

6.4 Department of Enterprise Roadshow For Board discussion 

6.5 Playpark 
For Board discussion and 

approval 

6.6 Highways Updates For discussion  

7. HOUSING 

7.1 Housing Officers Report For Board discussion 

7.2 Tenancy Arrears Report For Board discussion  

8. PUBLIC CORRESPONDENCE & COMMUNICATIONS - None 

9. PLANNING MATTERS 

9.1 Planning Applications For Board approval 

9.2 Planning Approvals For noting  

10. POLICY & RESOURCES 

10.1 Local Government (Amendment) Bill 2023 For Board discussion 

10.2 Internal Audit Report 2024/5 For Board review 

10.3 Ratification of amendment to Standing 

Orders 
For Board approval  

10.4 Board Mission Statement For Board discussion  

10.5 Meeting & event dates 2025 For noting 



11. PUBLIC CONSULTATIONS  

11.1 NHS Levy Consultation For Board response 

12. INVITATIONS - None 

13. 
ANY OTHER BUSINESS OF AN URGENT NATURE 

(BY PERMISSION OF THE CHAIR) 



 

PORT ST MARY COMMISSIONERS 

ORDINARY BOARD MEETING 

23RD APRIL 2025 at 6.30pm   

 

MINUTE – PUBLIC SESSION 

 

Present: Mrs B Williams MBE (Chairman), Mr L Vaughan-Williams 

(Vice Chairman), Mr D Scott, Mrs J Teare & Mr N 

McGregor Edwards 

Apologies: Mr C O’Meara & Mrs R Gelling 

In Attendance: Mrs H Kinvig (Clerk) 

 

 

    

1. 

1.1 The Chair welcomed the Board, noted the apologies and 

declared the meeting open.   

The Chair extended a warm welcome to Mrs Brunt, Mr Gelling and 

Mrs Henderson who were attendance to publicly view the meeting 

(being the last meeting of the current Board), having been elected 

in an uncontested election.  All new members signed their 

Declaration of Acceptance of Office before the Board.   

 

2. 2.1 Minutes of the Ordinary Meeting held on the 26th March 2025 

were circulated. 

LVW/NME proposed the Minutes of the Ordinary Meeting 

held on 26th March 2025 be approved and signed as a 

correct record.  DT, JT & BW were in favour. Carried. 

 

 

SAFM 

3. Matters Arising:  

3.1 The Matters Arising Summary and response to public 

correspondence by the Clerk from the previous meeting were 

circulated and noted.  

Southern Swimming Pool letter to DESC – The Board ratified their 

electronic votes.  LVW advised that he had abstained from voting 

due to a conflict of interest.  

Letter to the DOI re the Local Government (Amendment) Bill 2023 

– The Board ratified their electronic votes.  

 

 

 

4. Motions: LVW advised of his intention to move a motion 

requesting the reinstatement of the events committee.  HK 

requested that this was sent to her in writing to be brought before 

the Board for discussion.  

 

5. Finance:  

5.1 Invoices for settlement in April. DS queried the percentage of 

the Broker fee in relation to insurance on invoice #4636. DS 

requested that large items that were budgeted for have the 

budget comparison amount included on the invoice table.  JT/DS 

approved the invoices for settlement in April to be paid.  All 

 

MK 

 



 

were in favour.  Carried. 

  

6. 

Projects:  

6.1 Events –  

Monas Queen –The Order of Service was approved.  

Village In Bloom – HK advised that the event was now being 

advertised. 

 

6.2 Mariners Shelter – HK advised that one month’s notice had 

been issued by Harbours to terminate the lease, which PSMC had 

agreed. The item will now be removed from the Agenda.  

  

6.3 Chapel Beach facilities – The update was noted.  

 

6.4 Highways – It was noted that no further update had been 
received from the Department. JT/LVW proposed that the 

Minister is written to as follows; 
 ‘following on from our recent meeting, please confirm:- 

a. That the fully scoped and costed business case has 
been approved by the Treasury with full budget 

allocation; 
b. The approved budget allocation now lies with the 

Department and will be ring fenced now and going 

forward for Port St Mary High Street; 
c. What other issues are liable to cause further delay.’ 

  
6.5 Waste Analysis SCAS – The report was discussed.  

 

 

 

 

 

 

HK 

 

 

 

HK 

 

 

7. Housing:  

7.1 Housing Officers Report – The report was discussed and noted.  

7.2 Tenancy Arrears Report – The report was discussed and noted.   

7.3 Altair Housing Report – The update in the House of Keys the 

previous day regarding the withdrawal of plans for a Housing 

Association was discussed.  HK advised that the DOI intended to 

hold a workshop regarding Housing and the Highways Maintenance 

Agreements in May/June time.   

 

 

 

 

 

8. Public Correspondence:  

8.1 Southern Charitable Causes – NME explained the process to 

the Board of how the system at the site works with the southern 

charitable causes shop. HK to write and thank Mrs Gray for her 

commitment to the community and request any information 

posters etc she may have available.   

8.2 Southern Swimming pool letter regarding primary school 

lessons – The letter was noted and LVW stated that the Southern 

Swimming Pool Board were grateful for the Board’s support.  

 

HK 

 

 

9. Planning Matters 

9.1 Planning Applications: 

9.1.1 25/90338/B Dreswick, Linden Avenue for the erection of a 

 

DG 



 

pergola to the northwest elevation. There were no objections. 

9.2 Planning Approvals: 

9.2.1 25/90107/B Thie Ny Marrey, 8 Perwick Road for extensions 

and alterations to existing residential dwelling, installation of PV 

solar panels, landscaping work and erection of garden shed, gym 

and sauna. The approval was noted.  

9.2.2 25/90064/B Oirr-Ny-Marrey, The Promenade for 

replacement of windows on side and rear elevations 

(retrospective) The approval was noted. 

 

 

 

10. Policy & Resources: None. 

10.1 Draft Conservation Area Response – HK to ascertain where 

else on the Island has draft conservation areas and chase the Dept 

quarterly for a response.  

10.2 Manx Utilities Public Lighting Contract 2025/26 – LVW/NME 

proposed the contract is approved and signed.  All were in 

favour.  Carried. 

10.3 Local Government Pension Scheme – The correspondence 

was noted.  

10.4 1st Supplemental Information May 2025 – The report was 

discussed and noted.  

10.5 Dates – The forthcoming dates were discussed and noted.   

 

HK 

 

 

11. Public Consultations:  

11.1 Port St Mary residents parking permit review – It was noted 

that the consultation appears to have only been done online and 

not directly with affected residents – HK to feedback to the 

Department. HK to write and raise awareness of the logistics of 

disc zones when working from home or retired etc, removal of any 

zones may result in motorhome parking on unsuitable roads. Not 

enough spaces per property as is. HK advised that the decision to 

review the process was based on admin time spent on the scheme 

within the Department.  It was suggested to request if a fee for 

the issuing of the permits had been considered.   

11.2 Local Government (Amendment) Bill 2023 – It was noted that 

no response had been received yet. HK to chase.  HK to request 

an update as to when the Bill will go to the Legislative Council.  

HK to begin drafting a letter to the House of Keys Procedural 

Committee regarding the identified loophole in the system.  

 

 

HK 

 

 

 

 

 

HK 

 

HK 

12. Invitations:  

12.1 Municipal Association AGM – The invitation was noted.  

 

13. Any Other Business: None    

 



 

There being no further business the Public Session of the meeting closed at 7.33pm.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PORT ST MARY COMMISSIONERS 

ANNUAL GENERAL MEETING 

7TH MAY 2025 at 6.00pm   

 

MINUTE – PUBLIC SESSION 

 

Present: Mrs B Williams MBE, Mr L Vaughan-Williams, Mr D Scott, 

Mrs J Teare, Mrs C Henderson, Mrs G Brunt & Mr W 

Gelling 

Apologies: N/A 

In Attendance: Mrs H Kinvig (Clerk) 

 

 

  

1. 

1.1 Mrs Williams welcomed the Board as the outgoing Chairman, 

noted there were no apologies and declared the meeting open.   

 

2. The Minutes from the Annual General Meeting held on 22nd May 

2024 for noting were not included within the Agenda.  

 

 

3.  Nominations for Annual or other Statutory Appointments: 

1) The Chair called for nominations to the post of Chairman  

Mrs J Teare was proposed as Chairman.  

Proposed: Mrs Williams MBE 

Seconded: None 

Mrs Teare confirmed that she was content to accept the 

nomination.  

 

Mr L Vaughan Williams was proposed as Chairman.  

Proposed: Mr D Scott 

Seconder: None 

Mr Vaughan Williams confirmed that he was content to 

accept the nomination. 

 

Due to neither nomination receiving a seconder, in line 

with Standing Orders a secret ballot was held.  

 

Mrs Teare received 4 votes 

Mr Vaughan Williams received 3 votes 

 

Mrs Teare was duly elected to the position of Chairman. 

 

 

2) Vice Chairman:  

The Chair called for nominations to the post of Vice 

Chairman.  

 

Mr Scott was proposed as Vice Chairman 

 

 

 



 

Proposed: Mr Vaughan Williams 

Seconded: Mrs Henderson  

Mr Scott confirmed that he was content to accept the 

nomination.  

 

Mr Scott was duly elected to the position of Vice 

Chairman. 

 

4. Appointments to other Statutory Boards: 

The Board reviewed and appointed the following representatives 

on other Statutory Boards and Committees: 

  

1) Southern Sheltered Housing Joint Board: Mrs Williams MBE 

was confirmed as the appointed representative.  

2) Southern LA Civic Amenity Site Board: Mr Scott was 

confirmed as the appointed representative. 

3)       Southern Swimming Pool – Mr Vaughan-Williams was 

confirmed as the appointed representative.         

 

5. To appoint or confirm representatives on the following: 

1) IoM Municipal Association: Mrs Teare confirmed that she 

would continue to attend the Municipal Association, with 

any new members being welcome to attend also.  

2) Rushen Emergency Ambulance Committee: No member 

elected, to await contact from the Committee. 

3) Southern Authorities Health Care Committee: Mrs C 

Henderson was appointed as representative. 

4) Port St Mary & District Allotments Committee: Mrs Williams 

MBE confirmed she would continue as representative. 

 

 

  

6. 

Policy Matters 

The Board considered: 

6.1 Attendance Allowances – The Order was noted.  

6.2    Members Travel Allowances – The Order was noted.  

6.3 Standing Orders on Meetings – DS/LVW proposed that the 

meeting times be amended to 6pm – 8.30pm.  All were in 

favour.  Carried.  

6.4 Standing Orders on Contracts – There were no 

amendments.   

6.5 Bank Mandates: BW/CH proposed that the bank mandates 

were signed in line with the appointments. All were in 

favour. Carried.  

6.6     Board Mission Statement – It was agreed that this would be 

reviewed quarterly. 

 

 

 

 

 

 

 



 

7.  Reports 

7.1     Suspension of Standing Orders Report – BW/DS proposed 

that the report is accepted. All were in favour. Carried.  

 7.2    Attendance Report – BW/LVW proposed that the attendance 

report was approved. All were in favour.  Carried.    

 

 

 

 

 

 

There being no further business the Annual General Meeting of the meeting closed at 6.20pm.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Item 3.1 

PORT ST MARY COMMISSIONERS  

 

MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT 

 

Matters Arising  

Invoices for settlement in April – Following a query made at the last meeting regarding 

the Broker fee for insurance renewal, this is not a % based fee, it is a flat rate fee.  

The request to have the budgeted information included the invoice list has been passed on.  

Draft Conservation Areas – Ballabeg, Ballasalla (including Silverdale), Cregneash, Port 

Erin and St Johns are all subject to Draft Conservation Orders.  The Orders can be found on 

the following link  

https://pabc.gov.im/rbc/registered-buildings-and-conservation/conservation-areas/ 

Manx Utilities Public Lighting Contract – The contract was signed and returned on 24th 

April.  

Port St Mary Residents Parking review – The following letter was issued to the 

Department.  

24th April 2025 

Dear XXXX, 

Thank you for your email regarding the proposed revocation of disc zone parking 

restrictions in Port St Mary, which the Board discussed at the Board meeting last night. 

While we appreciate the Department’s efforts to streamline parking administration, we 

would like to raise specific concerns. 

On High Street alone, there are approximately 18 parking spaces available for around 40 

properties. Many of these households own multiple vehicles, and the current system—

where one permit is issued per driving resident—has so far worked effectively. This 

situation applies to most roads you have listed for review. There is a real concern that 

removing these restrictions could result in motorhomes or long-stay vehicles occupying 

limited space, exacerbating parking pressures for residents. 

We also feel it is important to note that a disc zone would not be practical for residents 

who work from home, as their vehicles would be parked for extended periods throughout 

the day and may therefore be unfairly penalised under a time-limited disc system. 

While we understand the administrative cost burden to the Department, has any 

consideration been given to introducing a small charge for the issuance of residents’ 

parking permits to help offset these costs while maintaining a functioning system? 

https://pabc.gov.im/rbc/registered-buildings-and-conservation/conservation-areas/


 

In addition, we would like to highlight a communication concern. We have received 

feedback that the consultation letter was not delivered to all residents' homes. Port St Mary 

has the highest proportion of residents over pension age on the Island, and not everyone has 

access to social media or online platforms. Many who have not yet renewed their permit are 

simply unaware that a consultation is taking place. 

We would be grateful if these concerns could be taken into account before any final 

decision is made regarding the revocation of the disc zone parking orders. 

Kind regards, 

SCASB Waste Analysis Information  
Redacted information for other Local Authorities was requested on the 24th April, the SCAS 

Clerk will seek permission at the next Board meeting.  
 

  

Public Correspondence  

Southern Charitable Causes – A letter of thanks was issued as requested, along with the 

offer to assist with publishing advertisement material and an acknowledgement has been 

received.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item 4.1



Page 1

Inv# Date Invoice number Supplier Details Housing Net (£) VAT (£)

Total Cost 

(£)

Nominal 

code

4687 24/04/2025 PSM019 Alexander Elliott Internal audit fee 2024/25 3,650.00 730.00 4,380.00 5025

4688 30/04/2025 SIV00554707 BHX A4 and A3 paper 149.44 29.89 179.33 5170

4689 24/04/2025 Rick Buckley Clean Town Hall windows in April 25 45.00 0.00 45.00 5150

4690 17/04/2025 52590 CleerVu 12 &14 LA - repairs to freesat system LA 136.40 27.28 163.68 6100

4691 06/05/2025 508994 Department of Infrastructure Tipping charges for March 2025 5,411.22 1,082.24 6,493.46 5210

4692 17/03/2025 600150207 Douglas City Council Service on NMN 621 V 393.24 78.65 471.89 6056

4693 17/03/2025 600150208 Douglas City Council Service NMN 618 V 239.93 47.99 287.92 6056

4694 17/03/2025 600150209 Douglas City Council Service NMN 617 V 446.75 89.35 536.10 6056

4695 08/04/2025 34403 Island IT MS Exchange plan and MS 365 - April 25 163.60 32.72 196.32 5140

4696 14/04/2025 34651 Island IT Labour - repair office PC 30.00 6.00 36.00 5140

4697 25/04/2025 34700 Island IT Labour - email restore for new commissioner 45.00 9.00 54.00 5140

4698 29/04/2025 149240 JCK Limited Hire of sweeper and tipping 236.62 47.32 283.94 6056

4699 24/04/2025 28328 JRB Enterprise Doggy gloves and refill bags 283.00 56.60 339.60 5270

4700 17/04/2025 0001/00195482 J Qualtrough Sadolin woodfiller and retractable knife 27.66 5.53 33.19 6020

4701 29/04/2025 3495118 Ken Quine Top soil, windowlene, batteries, hand saw, shower curtain 199.93 39.98 239.91 6020

4702 01/05/2025 INV-10067 MC Locksmith Pavilion - locksmith to replace cylinders 120.00 24.00 144.00 5690

4703 02/05/2025 7850 MetalCo Replace rail to playground basketball court 74.54 14.91 89.45 5820

4704 28/04/2025 U2625561 Manx Utilities Town Hall electricity supply - 20/01 - 22/04/25 888.45 44.42 932.87 5151

4705 28/04/2025 U2626379 Manx Utilities The Quay electricity supply - 30/09/24 - 31/03/25 141.87 28.37 170.24 5400

4706 11/03/2025 34241 Newsons Workboots for new hire 59.95 0.00 59.95 6020

4707 01/05/2025 26695 Orb Payroll for April 2025 plus new starter 76.00 15.20 91.20 5170

4708 01/05/2025 26484 Orb Annual agent fee for 01/05/25 - 30/04/26 350.00 70.00 420.00 5170

4709 01/05/2025 106551 Outdoor Power & Plant Refuse wagon training for 4 staff 457.14 22.86 480.00 5180

4710 22/04/2025 12752 Reliance Annual fire alarm check and repairs 380.00 76.00 456.00 5150

4711 31/03/2025 167672 SCS 14 SFA - report of hot tap not working, it was - recharge tenant SFA 39.25 7.85 47.10 6112

4712 31/03/2025 167673 SCS 11 LA - flue brackets and timber fitted in loft LA 200.78 40.16 240.94 6100

4713 31/03/2025 167674 SCS 7 LA - refilled pressure in boiler LA 46.75 9.35 56.10 6100

Sub total Pg1 14,292.52 2,635.67 16,928.19

PORT ST MARY COMMISSIONERS - Invoices to be paid in May 2025

Item 5.1



Page 2

Inv# Date Invoice number Supplier Details Housing Net (£) VAT (£)

Total Cost 

(£)

Nominal 

code

4714 31/03/2025 167675 SCS 20 SFA - repair loose kitchen tap SFA 51.25 10.25 61.50 6100

4715 14/04/2025 168042 SCS 14 SFA - repair damaged power supply cable to boiler SFA 166.99 33.40 200.39 6100

4716 14/04/2025 168043 SCS 1 SMA - repair pipe to kitchen sink SMA 78.50 15.70 94.20 6100

4717 22/04/2025 168135 SCS 9 LA - replace pressure gauge LA 111.53 22.31 133.84 6100

4718 22/04/2025 168136 SCS 8 PR - remove tiling around bath and replace with wall boards PR 1,388.78 277.76 1,666.54 6100

4719 22/04/2025 168137 SCS 16 LA - unblock condense pipe and repair ignitor on boiler LA 241.83 48.37 290.20 6100

4720 25/04/2025 168233 SCS

7 CB - several visits to house to effect repairs (tenant not 

answering - recharge) CB 59.50 11.90 71.40 6100

4721 25/04/2025 168234 SCS 12 CB - supply and replace defective bathroom extractor CB 175.00 35.00 210.00 6100

4722 30/04/2025 168337 SCS 2 CB - repair PIR light CB 59.50 11.90 71.40 6100

4723 30/04/2025 168450 SCS 4 FR - bleed raditors, fit expansion vessel and hose to boiler FR 319.91 63.98 383.89 6100

4724 12/05/2025 168518 SCS 16 LA - issue found with gas meter, IeG informed to repair LA 50.95 10.19 61.14 6100

4725 Various Southern Civic Amenity Site Board Green waste 168.74 33.75 202.49 5260

4726 07/04/2025 10414 Southern Civic Amenity Site Board Parish contribution Q1 2025/26 14,791.00 0.00 14,791.00 5210

4727 30/04/2025 691 Station Garage Fuel for DLO vehicles 12.37 2.47 14.84 6020

4728 03/05/2025 202505000043 SPAR Fuel for DLO vehicles 151.48 30.29 181.77 6020

4729 01/05/2025 2500058305 St Johns Ambulance Emergency first aid at work course x 2 270.00 54.00 324.00 5180

4730 01/05/2025 2500058308 St Johns Ambulance Emergency first aid at work course x 1 (DLO) 135.00 27.00 162.00 5180

4731 01/05/2025 2500058309 St Johns Ambulance Emergency first aid at work course x 1 (DLO) 135.00 27.00 162.00 5180

4732 11/04/2025 958 TT Shirts 5 x flags 205.15 41.03 246.18 5720

4733 25/04/2025 SINV16695 Viking Ink for Town Hall printer 119.41 23.88 143.29 5060

4734 28/04/2025 SI-00050146 WDS Limited Bleach, hand towels, odour neutraliser 114.14 22.83 136.97 5152

Sub total Pg2 18,806.03 803.01 19,609.04

Total 33,098.55 3,438.68 36,537.23



 

Item 6.1 – 6.6 
PORT ST MARY COMMISSIONERS 

 

PROJECTS UPDATE 

6.1 Events  

Financial information regarding the events budget will be tabled for information 

and discussion at the meeting. 

Monas Queen Event  

Any verbal updates required on the upcoming event will be made. 

Village in Bloom  

Advertising for Village in Bloom has begun. Members are requested to assist in 

encouraging residents to participate. Discussion to be had on who will judge, 

judging is to take place the week commencing 9th June. A date for the 

presentation will be advised. 

Flower Festival 

Port St Mary Commissioners will be participating in the festival, which will be 

available for view at Kirk Christ Church on the following dates & times; 

2nd – 9th July  

10am – 4pm 

Tynwald Day Event 

A family friendly Ceili is being arranged for Saturday 5th July at the Town Hall. 

The Kipper Ceili band has been booked 

Start time 7.30pm 

Davidsons ice cream van will be in attendance. 

Funding is currently being applied for through the Department of Enterprise 

Events Scheme.  

Civic Service  

The Board are requested to discuss if they would like to continue with the Civic 

Service, previously held at Mt Tabor Church in September. 

Christmas Events  

Commissioners Event - The Board are requested to discuss if they would like 

to hold a Carol Service at St Mary’s Church again this year or return to the 

previous format of the Celebration of Christmas in the Town Hall. Provisional 

dates to be discussed for either event. 

Santa in the Port – Weather dependant, Santa will either be on his sleigh 

around the Port, or in his grotto in the Board Room.  



 

Willow Lantern Workshop – Held in the Town Hall, led by two residents.  

Christmas Market – Town Hall event, expanding over to Kellas with other 

businesses within the Port staying open later.  

Wreath Making – To be held in the Town Hall.  

Advent trail – The Board are requested to discuss if they would like this to 

continue.  

Hunt the Wren trail – Wren models and paintings, supplied by local artists to 

be located around the Port. No funding required. 

Harbour boat Lights – Discuss with the yacht club the possibility of installing 

fairy light on boats in the water over the Christmas period. 

 

 

6.2 Maintenance contracts 

The following maintenance contracts were issued on the 1st August 2023 for a 3 

year period.  

Electrical 

Plumbing 

Heating 

Joinery  

Alarm Systems  

Painting & Decorating  

Building Maintenance  

Bathroom/Kitchen Renovations  

PVC Windows/Doors 

Automatic Doors 



 

 

The tender process will be started again in May 2026. 

6.3 Chapel Beach  

 
A possibility of erecting some plastic, moveable sheds as temporary changing 

facilities is being explored, funding to be discussed. The following are priced at 
£242. We do also have a portable toilet which is not being used, this could also 
be stripped out and utilised.  

As work on the sea wall and slipway has been completed by the Department of 
Infrastructure, a beach clean of the built up seaweed area is being arranged. 

 

 
 
 

6.4 Department of Enterprise Roadshow 
 

A verbal update is to be provided from the attendees of the Local Economy 
Support Scheme Roadshow hosted by the Department of Enterprise at 

Castletown Civic Centre on 8th May.  
 
A copy of the presentation slides has been requested from the Department and 

will be circulated to all members once received.  
 

6.5 Playpark 
 

The current playpark is in excellent condition for its age (over 20 years), 
however is beginning to fail in several areas.  We are already aware that the 
flooring requires replacement.  Permission is requested from the Board that a 

review of the playpark area is undertaken with the intention of a full 
replacement capital scheme being put forward in the new budget year. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

6.6 Highways  
 
Sound bus service #28 

Discussion to be raised by any members who attended the meeting held on the 
12th May. 
 
High Street  
E-mail update received from Minister Haywood in response to queries raised by 
the Board at the last meeting; 

 

There are still some investigations to do to complete the design so the scope is not fully 
completed.  The slit trenches will generate coal tar waste. 
  
However, using a worst-case assessment – cost estimates have been shared with 
Treasury, and the money sits in the Pink Book with them.  Until the last investigations 
are completed, the project cannot be fully costed and we cannot apply for the funds 
from Treasury. 
  
When the money is received from Treasury it can only be spent on the project it is 
allocated for. 
  
Storage of coal tar waste is still the blocker.  However, I met with DEFA and they have 
agreed that they can license more storage pending a disposal solution being found. 
 

As requested by the Chair, a copy of the formal complaint and response 
received from the Department regarding the High Street follows for information.  
 















 

Item 6.6 continued  
 
 
Subject: Plantation Road No Waiting Proposed Order 

  
Dear Ms Faragher 
  
Please find attached a draft copy of an Order for no waiting restriction on Plantation Road which the 
Department is proposing to make and which will be advertised in the local press advising the public that 
this draft copy will be available for inspection at your offices.  Could you please ensure that this is done 
and that a copy is brought to the attention of your Commissioners.  Any objections to the proposal 
which you may wish to make should be sent to Highway Services, Regulations Section, Sea Terminal, 
Douglas, Isle of Man, IM1 2RF on or before Friday 23 May 2025. 
  
Kind regards 
  
TRO Project Officer 
  
Highway Services l Department of Infrastructure 
3rd Floor, Sea Terminal Building, Douglas, Isle of Man, IM1 2RF 
 

The response date has been extended to 29th May 

 

 



Various Roads, Port St Mary (Prohibition of Waiting) Designation 
Order 2025 Article 1 

 

 

c V01 Page 1  

 

Statutory Document No. 20XX/XXXX 

c 
Road Traffic Regulation Act 1985 

VARIOUS ROADS, PORT ST MARY (PROHIBITION OF 

WAITING) DESIGNATION ORDER 2025 

Made:   

Coming into Operation: in accordance with article 2 

The Department of Infrastructure, having complied with the requirements of paragraph 

1 of Schedule 21 to the Road Traffic Regulation Act 1985, makes the following Order 

under section 11 of that Act 

1 Title 

This Order is the Various Roads, Port St Mary (Prohibition of Waiting) 

Designation Order 2025. 

2 Commencement 

This Order comes into operation on the day after it is made. 

3 Interpretation 

In this Order — 

 “Department” means the Department of Infrastructure; and 

“vehicle” includes a motor cycle, a motor car, a passenger vehicle, a dual-purpose 

vehicle, a goods vehicle or any other vehicle designed and constructed for 

road use that is propelled by a mechanical means, or by an electric means 

or by partly a mechanical and a partly electrical means. 

4 Prohibition of vehicles waiting 

(1) A person must not cause or permit a vehicle to wait on the side and length 

of a road collectively specified in Schedule 1 at any time unless directed or 

permitted to do so by — 

(a) a police constable;  

(b) a traffic warden; or 

 
1 As required by section 14D of the Act 
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(c) a parking controller. 

(2) This article is subject to article 5 

5 Exemptions 

Nothing in articles 4 and 5 shall render it unlawful to cause or permit a vehicle to 

wait for so long as may be necessary to enable — 

(a) a person to board or alight; 

(b) goods to be loaded on or unloaded from the vehicle; 

(c) the vehicle to be used for fire and rescue, ambulance or police 

purposes;  

(d) the vehicle to be used in the service of a local authority in 

pursuance of statutory powers or duties; 

(e) the vehicle to be used for the purpose of delivering or collecting 

postal packets as defined in section 58 of the Post Office Act 1993; 

(f) the vehicle to be used for one or more of the following purposes 

and which cannot reasonably be used for such a purpose in any 

other road — 

(i) building, industrial or demolition operations;  

(ii) the removal of any obstruction to traffic; 

(iii) the maintenance, improvement or reconstruction of such 

road; or 

(iv) the laying, erection, alteration, repair or cleaning in or near 

such road of any sewer, or of any main, pipe or apparatus 

for the supply of gas, water, electricity or of any 

telecommunications apparatus lawfully installed in any 

position.  

6 Revocation 

The Orders specified in column 2 of Schedule 2 are hereby revoked to the extent 

specified in column 3 of that Schedule.  
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Signed by authority of the Minister for Infrastructure 

MADE 

P J DAVIS 

Authorised Signatory 
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SCHEDULE 1 

PROHIBITION OF WAITING 

[Article 4] 

REF ROAD 

NAME 

SIDE OF 

ROAD 

AREA RESTRICTION 

1(a)(i) Athol Street West From its junction with the link road 

between Fistard Road and High 

Street southwards for a distance of 

18 metres. 

No waiting 

at anytime 

1(a)(ii) From a point 81 metres south of its 

junction with the link road between 

Fistard Road and High Street 

southwards for a distance of 10 

metres. 

No waiting 

at anytime 

1(a)(iii) From a point 111 metres south of its 

junction with the link road between 

Fistard Road and High Street 

southwards to its junction with 

Queens Road. 

No waiting 

at anytime 

1(b)(i) East From its junction with the High 

Street and Park Road to its junction 

with The Quay 

No waiting 

at anytime 

2(a)(i) Barna Beg Road Both For its entire length from Fistard 

Road and Park Road. 

No waiting 

at anytime 

3(a)(i) Bay View Road West From a point 33 metres south of its 

junction with Gellings Avenue for a 

distance of 4 metres. 

No waiting 

at anytime 

3(a)(ii) From its junction with the entrance 

to Wave Crest southward for a 

distance of 2 metres. 

No waiting 

at anytime 

3(a)(iii) From a point 20 metres south of its 

junction with the entrance to the 

Wave Crest southwards for a 

distance of 10 metres. 

No waiting 

at anytime 

3(a)(iv) From its junction with the entrance 

to the Lighthouse Buildings 

southwards for a distance of 24 

metres. 

No waiting 

at anytime 

3(a)(v) From its junction with the 

Unnamed Lane adjacent to the 

Police Station northwards for a 

distance of 3 metres. 

No waiting 

at anytime 

3(a)(vi) From its junction with the entrance 

to the Bay View Hotel northwards 

for a distance of 16 metres. 

No waiting 

at anytime 

3(b)(i) East From its junction with The No waiting 
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Promenade to its junction with the 

High Street 

at anytime 

4(a)(i) Beach Road 

 

North-west From the western boundary of the 

property known as The Anchorage 

westwards for a distance of 32 

metres. 

No waiting 

at anytime 

4(a)(ii) North-west From the eastern boundary of the 

property known as The Anchorage 

eastwards for a distance of 60 

metres. 

No waiting 

at anytime 

4(a)(iii) From the western boundary of the 

property known as Sea Crest 

eastwards to the Village District 

Boundary near Mount Gawne 

Road. 

No waiting 

at anytime 

4(b)(i) North  From its junction with Pound Lane 

for a distance of 28 metres in an 

easterly direction. 

No waiting 

at anytime 

4(c)(i) East From a point opposite the western 

boundary of the property known as 

Athol Cottage eastwards for a 

distance of 76 metres. 

No waiting 

at anytime 

5(a)(i) Castletown Road Both From its junction with Four Roads 

at the roundabout in a westerly 

direction for a distance of 93 

metres. 

No waiting 

at anytime 

6(a)(i) Church Road West From its junction with the A5 

Castletown Road at the roundabout 

northwards to the southern end of 

the pedestrian crossing zig-zags. 

No waiting 

at anytime 

6(b)(i) South-east From a point 170 metres north-east 

of the north-eastern kerbline of 

Castletown Road for a distance of 

25 metres in a north-easterly 

direction. 

No waiting 

at anytime 

6(c)(i) North-west From the south-west kerbline of 

Ballakilley Road for a distance of 13 

metres in a south-westerly direction 

No waiting 

at anytime 

7(a)(i) Cronk Road North-east From its junction with Victoria 

Road to its junction with Gellings 

Avenue a distance of 45 metres. 

No waiting 

at anytime 

8(a)(i) Fistard Road West  From its junction with High Street 

to its junction with Park Road. 

No waiting 

at anytime 

8(b)(i) East From its junction with Athol Street 

for a distance of 74 metres.  

No waiting 

at anytime 

8(c)(i) South-east From its junction with Queens 

Road for a distance of 14 metres in 

a south-westerly direction. 

No waiting 

at anytime 

9(a)(i) Four Roads West From the zebra pedestrian crossing 

thereon southwards to its junction 

No waiting 

at anytime 
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with the northern side of the 

entrance to Ballaqueeny Farm. 

9(a)(ii)  From its junction with the A5 

Castletown Road at the roundabout 

southwards to the northern end of 

the pedestrian crossing zig zags. 

No waiting 

at anytime 

10(a)(i) Gellings Avenue South From the south-east kerbline of 

Cronk Road for a distance of 124 

metres in a north-easterly direction. 

No waiting 

at anytime 

10(a)(ii) From a point 29 metres north-east 

of its junction with Cronk Road for 

a distance of 5 metres in a north-

easterly direction. 

No waiting 

at anytime 

10(a)(iii) From a point 27 metres south-west 

of the south-west kerbline of Bay 

View Road for a distance of 6 

metres in a south-westerly 

direction. 

No waiting 

at anytime 

10(a)(iv) From the south-west kerbline of 

Bay View Road for a distance of 11 

metres in a south-westerly 

direction. 

No waiting 

at anytime 

10(b)(i) North For its entire length. No waiting 

at anytime 

11(a)(i) High Street West From its junction with Park Road 

southwards for a distance of 20 

metres, that is, the section of 

highway designated as a bus stop. 

No waiting 

at anytime 

11(a)(ii) From a point 90 metres south of its 

junction with Park Road 

southwards for a distance of 6 

metres. 

No waiting 

at anytime 

11(b)(i) East From its junction with Bay View 

Road to its junction with Athol 

Street. 

No waiting 

at anytime 

12(a)(i) Howe Road Both From the western boundary of the 

Village District Port St Mary 

eastwards to its junction with 

Plantation Road. 

No waiting 

at anytime 

13(a)(i) Lewthwaites Way North From its junction with Station Road 

westwards for a distance of 21 

metres. 

No waiting 

at anytime 

13(b)(i) South From its junction with Station Road 

westwards for a distance of 12 

metres. 

No waiting 

at anytime 

13(b)(ii) From a point 21 metres west of its 

junction with Station Road 

westwards for a distance of 3 

metres. 

No waiting 

at anytime 

14(a)(i) Lime Street East  From the west kerbline of High No waiting 
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Street to the north kerbline of 

Fistard Road. 

at anytime 

15(a)(i) Loch Road North From its junction with Lime Street 

in a westerly direction for a 

distance of 23 metres.  

No waiting 

at anytime 

15(a)(i) Park Road West From its junction with the High 

Street westwards for a distance of 

60 metres. 

No waiting 

at anytime 

15(b)(i) East From the west kerbline of High 

Street to the north kerbline of 

Fistard Road. 

No waiting 

at anytime 

16(a)(i) Plantation Road North-west From the south-west kerbline of 

Station Road for a distance of 45 

metres in a south-westerly 

direction. 

No waiting 

at anytime 

16(b)(i) South-east From the south-west kerbline of 

Station Road for a distance of 55 

metres in a south-westerly 

direction. 

No waiting 

at anytime 

16(b)(ii) From the exit gate of Port St Mary 

School car park for a distance of 17 

metres in a south-westerly 

direction. 

No waiting 

at anytime 

17(a)(i) Promenade South From its junction with Bay View 

Road to the west boundary of the 

Town Hall premises. 

No waiting 

at anytime 

17(a)(ii) From the west boundary of the 

Town Hall for a distance of 18 

metres in an easterly direction. 

No waiting 

at anytime 

17(a)(iii) From the east gable of the Town 

Hall for a distance of 77 metres in a 

north-easterly direction. 

No waiting 

at anytime 

17(b)(i) North From its junction with Station Road 

eastwards for a distance of 7 

metres. 

No waiting 

at anytime 

17(b)(ii)  from a point 15 metres east of its 

junction with Station Road 

eastwards for a distance of 3 

metres. 

No waiting 

at anytime 

17(c)(i) East From a point abutting the northern 

boundary of Chapel Bay 

southwards for a distance of 6 

metres. 

No waiting 

at anytime 

18(a)(i) Station Road East From its junction with Beach Road 

in a southerly direction to its 

junction with the Promenade. 

No waiting 

at anytime 

18(b)(i) West From its junction with Plantation 

Road in a southerly direction to its 

junction with Lewthwaites Way. 

No waiting 

at anytime 

19(a)(i) The Lharghan West From its junction with Bay View No waiting 
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Road westwards for a distance of 

15 metres and then northwards for 

a distance of 50 metres. 

at anytime 

19(b)(i) East From its junction with Bay View 

Road westwards for a distance of 

15 metres and then northwards for 

a distance of 42 metres. 

No waiting 

at anytime 

20(a)(i) U180 Unnamed 

Lane off Lime 

Street (Mullets 

Gut) 

Both  From its junction with Lime Street 

for a distance of 25 metres in a 

north-easterly direction. 

No waiting 

at anytime 

21(a)(i) Victoria Road North From a point 21 metres west of its 

junction with Bay View Road 

westwards for a distance of 2 

metres. 

No waiting 

at anytime 

21(a)(ii) From a point 37 metres east of its 

junction with Cronk Road 

eastwards for a distance of 4 

metres. 

No waiting 

at anytime 

22(a)(i) Harbours Land South-east From its junction with the U180 

Unnamed Lane off Lime Street 

(Mullets Gut) for a distance of 34 

metres in a north-westerly 

direction. 

No waiting 

at anytime 

22(b)(i) North From the boundary of the entrance 

to the area known as fisherman’s 

compound for a distance of 27 

metres in a north-westerly 

direction. 

No waiting 

at anytime 
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SCHEDULE 2 

REVOCATIONS 

[Article 6] 

REF TITLE EXTENT 

24.01.1975 The Port St Mary District (Various Roads) (Prohibition and Restriction of 

Waiting) Order 1975 

Whole Order 

09.09.1975 The Port St Mary District (Various Roads) (Prohibition and Restriction of 

Waiting) Amendment Order 1975 

Whole Order 

14.09.1976 The Port St Mary District (Various Roads) (Prohibition and Restriction of 

Waiting) Order 1976 

Whole Order 

24.07.1978 The Port St Mary District (Various Roads) (Prohibition and Restriction of 

Waiting) Order 1978 

Whole Order 
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EXPLANATORY NOTE 

(This note is not part of the Order) 

This Order amends the no waiting restrictions on Plantation Road and updates the 

existing Port St Mary no waiting Order.  

 









Item 7.1





 

 

 

Item 9.1 – 9.2 

PORT ST MARY COMMISSIONERS 

 

PLANNING MATTERS 

 

 

9.1 Planning Applications 

 

25/90450/B – Borrane, The Promenade for construction of single storey extension to rear 

of the dwelling. Installation of new roof light to rear elevation. 

 

25/90435/B – 25 Perwick Road for erection of a summer house and a garden shed to back 

garden. 

 

 

 

9.2 Planning Approvals 

 

25/90338/B – Dreswick, Linden Avenue for erection of a pergola to the northwest 

elevation. 

 

25/00352/LAW – 1 Creggan Mooar.  A Certificate of Lawful Development for erection of 

fencing was issued. 

 

24/91372/B – Kionslieu, Howe Road for alteration and extension to dwelling including 

single storey side extension, raised decking and alteration to wall finish.  

 

25/90281/B – Gansey Mill Apartments, Beach Road for installation of a protective lift 

housing structure on the roof of the building with associated internal access.  

 

25/90107/B – Thie Ny Marrey, 8 Perwick Road for extensions and alterations to existing 

residential dwelling, installation of PV solar panels, landscaping work and erection of 

garden shed, gym and sauna.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Item 10.1 

PORT ST MARY COMMISSIONERS 

 

LOCAL GOVERNMENT (AMENDMENT) BILL 2023 

 

  

 

Response to letter sent to the Department regarding the consultation –  

Hi Hayley 
  
I can confirm that the letter from PSMC was received along with many others, and they have 
been read and considered. The Department’s response will be released and published as soon 
as we are able. 
  
My previous email sent you the link to the audio of the answer to a question about this topic 
that was discussed at the House of Keys on the 6th May. 
  
Regards 
  
Steve 

 

 

Timeline for Bill to go to Legislative Council – The following response was received 

from the Local Government Unit 

 Hi Hayley 
  
The best way to answer this is to send you the audio from the House of Keys meeting last week 
(6th May 2025). 
  
Mr Thomas, MHK, asked a question seeking an update , here is the answer given by the 
Minister. 
  
https://www.tynwald.org.im/search-audio 
  
The relevant audio is from 6th May 2025 Question 1.12 
  
As explained previously once we know exactly when the Bill is going to Legislative Council we 
will confirm. 
  
I trust that this helps. 
  
Regards 
 

 

Letter to Tynwald Standards Committee – A letter is being drafted to be sent to 

the House of Keys Procedural Committee regarding the identified loophole in the 

procedural system. 

 

 

 

 

 

 

https://www.tynwald.org.im/search-audio
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March 2025 

 

Internal Audit Review of Port St Mary Commissioners 2024/25 

 
This report has been prepared at the request of the Clerk and is limited to the areas and the processes 

and procedures connected with the Commissioners’ Offices and Board functions. 

Traditionally, internal audit functions have mostly focused on topics related to compliance and 
internal control systems. Adding value and providing insights on the key risks of an organisation has 
typically not been a key priority of internal audit. A modern internal audit function needs to 
understand the organisation’s key risks and proactively identify emerging risks in order to add value. 

It is important to recognise that internal audit is a much broader discipline than just finance risk 

management, covering such areas as logistics, IT, change management, project management, 

regulation and strategic planning.  We need to identify the top risks we feel will apply to you as a 

Local Government Board in the Isle of Man.  

Looking at risks helps us to establish those that are known and those that are emerging and are not 

yet fully understood with regard to magnitude.  These can then be divided into non-

standard/exceptional risks that should be considered for a one-time audit and those risks that 

should be considered on an ongoing basis and form a recurring part of the strategic audit plan. This 

information can be used to highlight the recommended level of monitoring of key risks. e.g., 

procedures, regulatory, legislative changes, IT governance, data analytics and mass data usage are 

risks that should be continuously considered on a rolling basis, throughout all governance activities. 

Non-standard/exceptional risks should be considered based on a triggering event e.g., large projects 

or major local government restructures.  
 
We at Alexander Elliott believe that, whilst always exploring those matters already identified as 
being moderate or high, carrying out a more detailed assessment of subjects that are identified by 
yourselves as causing concern or where you need to have more information to assess your risk fully, 
produces a more personalised report which you can utilise to mitigate those risks.  
 

In accordance with the policy stated above, all items reported in the previous report as representing a 

risk level of moderate and above, have been reviewed and included in this document.   

  

Item 10.2



 
 

 

 

2 
 

When performing an internal audit there are three main areas to be considered. These are: 

Organisational Control: Financial 

 The preparation of reliable published financial statements. 

 Operational 

 The effectiveness and efficiency of the operations. 

 The safeguarding of resources against loss. 

 Compliance 

 Adherence to laws and regulations. 

Governance: The process conducted by the Board to authorise, direct and 

oversee management towards the achievement of the Board’s 

objectives. 

Risk Management:  The process conducted by management in order to understand 

and deal with uncertainties. 

In order to cover this spectrum of risk we have divided the report into two sections: 

1. Section 1 reports on areas the Clerk has raised or we have noted as requiring comment. It 
also reports on areas of last year’s report where remedial work is still in progress.  
 

a. Column 1 contains the topic name. 
b. Column 2 is a brief overview of the function and existing controls. 
c. Column 3 lists our views on the risk and any recommendations. 
d. Column 4 gives a risk grade from “catastrophic” to “low” for each area where: 

i. Catastrophic – Unacceptable risk activity should be ceased immediately 
ii. High – Unacceptable threat 

iii. Moderate – Hazard requires attention or consideration* 
iv. Acceptable – Normal controlled risk level 
v. Low – Little or no danger 

2. In a continuing endeavour to match the commitment shown by the Board, Section 2 
consists of a short report entitled “The Role of the Local Authority Board Member and 
Associated Risks”. Alexander Elliott has written several papers around aspects of this 
subject in the past. The last one, issued in 2020 combined the areas covered in the 
previous articles. With elections taking place this year, and new members likely to be 
elected, we have received requests, from both Board Members and Officers, to reissue 
these documents. However, since 2000 there have been significant changes in the risks 
elected officials face. As highlighted in the press recently, there has been a rise in the 
incidents of abuse, both physically and in social media, worldwide.  Combining this with 
the changes in legislation already in place, and the new acts in the pipeline, we thought it 
was appropriate to carry out a full update. A copy of the new document is attached as 
Section 2 of this report. We hope this will prove useful to Members, both old and new. 
Should you require any assistance with this report please do not hesitate to contact us. 
 

 

* There are some areas where a risk grade will remain as “moderate” despite you having, in our 

opinion, taken those actions which in normal circumstances reduce that risk to “acceptable” or “low”. 

In these cases, where it is only the nature of the activity that leads us to include it at that level, we 

have added the word “mitigated” alongside the grading.
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Section 1 
Internal Audit Findings Report  
 

Personal Risk Members of the Board and staff are subject to 
risk in respect of being made personally 
responsible for loss, damage or injury caused 
to others (be they members of the public or 
staff) due to negligence.  
 
 
The financial risk is covered by insurance but 
the social threat or even the prospect of 
imprisonment is still a possibility.   
The adoption and implementation of the Isle 
of Man Corporate Governance Principles and 
Code of Conduct goes a long way to reducing 
this risk. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Clerk communicated that the Board are 
actively considering incorporating the Nolan 
Principles, the Seven Principles of Public Life 
which set out the ethical standards that those 
working in the public sector are expected to 
adhere to, into the “Code” of Port St Mary 
Commissioners. 
 
Following the elections it is intended that new 
Members will be given training by the Clerk, 
Housing Office, Finance Office and 
Administration Officer on their roles. 
 
 
The Clerk is always actively investigating the 
availability of suitable courses with DOI.  
 
 
Due to its importance for the wellbeing of 
Board members, this mitigated moderate risk 
area forms permanent part of this report. The 
Clerk is keen to provide training to assist 
members to fully understand their roles. 
 

As has been mentioned in previous years, it is, 
in our opinion, important that members, in 
particular new members, understand the risks 
to them in their personal capacity, and more 
importantly, how to avoid them, therefore this 
item will always be part of our report.  
 
In order to mitigate this risk, it is advisable to 
be able to exhibit that the actions taken by the 
individual were not negligent in so much as 
there is a precedent, they are acceptable 
practice, or they are perfectly reasonable.  
Adoption of the “Code” goes a long way in 
demonstrating this.  
 
It is critical to understand that the role of the 
Commissioner is the highly important one of 
setting the strategic direction of the Village.  
It is all too easy for Board members to become 
involved in the minutiae and accidentally end 
up micro-managing and miss the opportunity to 
carry out their true essential role. 
 
 When exercising discretion, it is important to 
consider what might be the effect of your 
actions.  
There is always a need to be aware of the extra 
restrictions that will come with Office. Care 
must be taken, even when expressing a 
personal opinion, due to the risk of, as a public 
figure, being misquoted or abused, particularly 
in the media. This is covered further under the 
section entitled “Social Media” 
 
To write a code of your own, incorporating the 
Nolan Principles would certainly demonstrate 
the Boards desire to demonstrate its ethical 
stance. 
 
 
 
 
Alexander Elliott has written several papers 
around risks faced by elected officials. The last 
one, issued in 2020, combined the previous 
articles. With elections taking place this year we 
have received requests to reissue these 
documents. Since 2000 there have been 
significant changes along with a rise in the 
incidents of abuse, both physically and in social 
media, worldwide.  Combining this with the 
changes in legislation already in place and the 
new acts in the pipeline, we thought it was 
appropriate to carry out a full update, which 
can be found in Section 2 of this report. 
 

Moderate 
(mitigated) 



 

4 
 

Social Media There is currently a website, an X account  
(formerly  Twitter) and a Facebook page 
maintained by the Commissioners.  
A social media policy is in place, giving clear 
guidelines to Members and staff,  
 
 
The Clerk has removed the ability of the 
public to comment on the Commissioners’ 
Facebook page. The X page is not used by the 
Commissioners. It is monitored by the Clerk, 
who would still like to close it but that is 
proving difficult to achieve. 
 
A new Administration Assistant with a 
background in media has been employed and 
looks after all aspects of social media. 
 
The Board would like to see some social 
media training for new Members in the 
future. 
 

The Commissioners have approved this policy. 
The current Board Members and Officers are 
well aware of the dangers they face when 
posting on social media and how they can avoid 
misunderstandings when they are expressing 
personal opinions on social media sites. 
 
As there is a danger that items posted can be 
missed, or that the Commissioners unused X 
account could be used as a forum, then these 
actions seem sensible. Given the above, the risk 
rating in this area has been retained at 
acceptable.  Provided there is no dramatic 
change in the risk profile, this item will not be 
reported in future years. 
 

Acceptable 

Health and 
Safety 
 

A full report on health and safety was carried 
out by NFU Mutual, some years ago, 
containing risk assessments for most areas 
and forms the basis of the health and safety 
policy. The Clerk intends to request a further 
report in the coming year. 
 
The Foreman has now retired, and the 
previous Deputy Foreman has been 
appointed in his place. Due to previous 
employment positions, he has a good 
knowledge of health and safety and is well 
versed in the production of risk assessments.  
 
The Clerk has previously completed ILM level 
3 training. She intends to undertake further 
health and safety training in the future.  
The new Foreman will also undertake more 
advanced health and safety training when it 
can be identified.  
 
The Clerk and the Foreman have regular 
meetings to consider any possible changes, or 
other issues, and these are relayed to the 
staff. 
 
Toolbox and risk assessment training is 
carried out by the Foreman as required, on a 
seasonal basis. Training sheets are signed and 
dated. 
 
Given the experience and training mentioned 
above, the Clerk does feels there is no need 
to employ an independent health and safety 
consultant on a permanent basis.  
 

This is commendable.  
 
 
 
 
 
 
Together, the Clerk and Foreman give strong 
cover in this area, particularly when considered 
alongside the cover supplied by the NFU report. 
 
 
 
 
 
 
 
 
 
 
 
This is considered to be good practice. 
 
 
 
 
 
 
 
 
 
We would agree with the sentiments of the 
Clerk, although having an arrangement with a 
consultant, on an “as needs” basis might be 
worthwhile. 

Moderate 
(Mitigated) 
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Equality Act 
2017 

A Government inspector has visited the Town 
Hall and pointed out a few minor areas for 
improvement. 
 
The lack of disabled toilet on the upper floor 
remains an issue, of which the Clerk and 
Board are aware. 

 
 
 
 
It is the Clerk’s intention to implement the 
necessary changes and deal with the issue of 
an accessible toilet on the first floor. 
 
Given the above, the risk rating in this area 
has been retained at acceptable.  Provided 
there is no dramatic change in the risk profile, 
this item will not be reported in future years. 
 

Acceptable 

Audit Following changes within the Auditor 
General’s Office, delays have occurred in the 
finalising of audits for 2023/24. 
 

This is outside of the control of the Board but it 
is hoped it will be resolved shortly. 

Mitigated 

Local 
Government 
Amendment Bill 
2023 

Clauses inserted into this Bill would, on the 
face of it, give powers to Government to pass 
functions undertaken centrally to new or 
existing joint boards, funded by Local 
Authorities. 
 
Meetings of Local Authority Heads to discuss 
the possible repercussions are being carried 
out. 
 

Whilst it is unlikely that such powers will prove 
capable of being enforced, the approach of 
discussing them with other Clerks, Boards and 
MHKs is the right approach. 
 
 
A joint request for a legal opinion on the likely 
outcome of such clauses being passed within 
the bill is highly recommended. 
 

Moderate 
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Background 

 
It is three years since we wrote this paper and, with the changes seen since then and the 
Island’s Local Authority Elections in April this year, we thought it was appropriate to update 
it. 
 
Many of you will be taking up your role as a member of one of the Island’s Local Authority 
Boards for the first time in April 2025 and may already be thinking that getting elected was 
the easy part.  As a new Board member, you may well feel overwhelmed by the variety of 
challenging complex issues and controversial policies demanding your attention.  
Understanding your role as a Board member, as well as those undertaken by your Officers 
and staff, may assist you in addressing these situations, avoid some of the pitfalls and hence 
manage your time effectively. Alternately you may have years of experience of service in 
Local Government; we do hope that you will find some aspects of this paper useful. 
 
There are many and varied reasons why people seek election to their Local Authority, and 
this tends to bring a cross section of individuals from differing backgrounds together to form 
a single Board. What is common to all Board Members is that they are giving their time and 
experience free of charge. Will your generous and gratis work be widely acknowledged and 
praised by the general public at large and the local media?  Whilst this should be the 
situation, on occasions it is regretfully not the case. Both the public and the media will be 
only too prepared to criticise and, in some cases, condemn Board Members for their actions, 
no matter how well meaning they have been.  
 
Members have personal, individual and collective responsibilities for their Board’s activities.  
Local authorities are responsible for the provision of a range of public services and, by 
standing for the role, you have undertaken to promote the interests of our local community, 
including the social, economic, environmental, recreational, cultural,  or the general 
development of your area.  In our ever changing and litigious society, people are frequently 
ready to attribute blame.  There is, therefore, an even greater need than ever to fully 
understand of the role and to be to be aware of the shifting nature of the risks relating to it.   
 
Regrettably, there has, in recent years, been little in the way of direct training available for 
either the new or long experienced member.  In the past, the Department of Infrastructure 
provided induction courses for members and staff of Local Authorities. Unfortunately, these 
are no longer available, although the Local Government Board are considering the possibility 
of a visit programme where you could discuss your needs and concerns.  
 
The Isle of Man Municipal Association has tried to fill the gap left by the absence of the 
induction training by offering various courses in a selection of subjects.  Despite these 
efforts, we at Alexander Elliott feel there is still a disparity between the available tuition and 
the complexity of the role and risks you face undertaking it.   
We hope that this paper can assist in bridging that perceived gap. 
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History of Local Government in Isle of Man 

Many people believe that to carry out a role of Board Member with optimum efficiency it is 
important to understand the where and how of what they do. Therefore, we have prepared 
a brief synopsis of the history of our local authority structure. 

Local representation by elected officials became effective following the Town Act 1852. It 
was under this Act that boards of commissioners, each under the chairmanship of a High 
Bailiff, were constituted in four towns. The boards undertook responsibility for such things 
as “paving, cleansing, lighting, and watching the streets…. and for making and keeping in 
repair public sewers therein and otherwise improving the towns.” 

Douglas in 1860, Ramsey in 1864 and Peel and Castletown in 1883, under separate Acts, set 
up boards of Town Commissioners in a format very similar to those in existence today. 

It was around this time that Village districts established their own elected 
bodies/commissioners. The first of these was Port Erin, which in 1884 had been constituted 
a sanitary district, with an elected sanitary authority under the Public Health Act 1884. It 
was constituted a village district by the Local Government Act 1886. This was followed by 
Port St Mary in 1890, Laxey and Onchan 1895, and Michael in 1905, the latter under the 
Local Government Amendment Act 1894. The same Act also provided for the seventeen 
ancient parishes, excluding those parts comprised in town or village districts, to become 
local government districts with their own commissioners, reporting to the Local 
Government Board (abolished in 1987 and replaced by the Department of Local 
Government and the Environment, headed by a Minister). 

Douglas was incorporated as a municipal borough by an act of Tynwald in 1896, leading to 
the Town Commissioners being replaced by a Council consisting of the mayor, aldermen and 
councillors (the office of alderman being abolished in 1989).  

After 1905, apart from a few insignificant bits and some minor boundary changes, nothing 
much happened to the shape of local government until 1986, when the parish district and 
village district of Onchan were merged. The parish district and village district of Michael 
were likewise merged in 1989. As you will be aware, the village district of Laxey with the 
parish districts of Lonan and Maughold merged in 2015 to form Garff Commissioners and 
Rushen and Arbory Parrish Commissions merged on 1 May 2020, to become Arbory and 
Rushen Parish District Commissioners. 

An Act of 1938 enabled "combination authorities" (now called "joint boards") to be set up 
for the districts of 2 or more local authorities, comprising members of those authorities and 
performing specified functions within those districts.  

The Local Government Act 1985 modernised the legislation relating to the management of 
local authorities and the exercise of their functions, and the Local Elections Act 1986 
replaced the Acts relating to the election of members. 

Since the Town Act of 1852, the complete restructuring of local government, has been, and 
continues to be, a constant debating point both inside and outside of Tynwald.  To pick up 
on some of the more recent developments: 

1. In 1987 a motion was put to Tynwald calling for the abolition of the domestic rate 
over a period of five years, on the grounds that the respective burdens of rates on 
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urban and rural areas was inequitable. Tynwald resolved that the Executive Council 
(as it then was) should consider and report on the issue.  

2. In April 1991 Tynwald was advised that the study had been widened to consider the 
future of local authorities. This set off a chain of events which over the ensuing years 
have seen various proposals put forward for consideration by Working Parties. 
Several reports have been issued by the Department of Local Government and the 
Environment under the overall title “Time for Change”.  

3. An Initial Report in 1992 proposed to reform local government on the basis of 6 
authorities. The Second Interim Report in 1993 advocated 12 authorities and the 
Final Report in February 1994 recommended a structure based on 13 authorities. 
The report was received by Tynwald, but no action was taken before the general 
election in 1996.  

4. After the 1996 election the issue of reform of local government was re-activated by 
the Department. In 1997 it issued a further report “Securing a Future for Local 
Government”, also proposing 13 local authorities. Opposition from the existing 
authorities led to a "Further Alternative Approach" in September 1999, proposing a 
two-tier structure outside Douglas, retaining the existing 24 town, village and parish 
authorities, with a second tier of 4 "area authorities" which would exercise most 
local authority functions (including those of existing joint boards). In October 1999 
the Council of Ministers determined not to take the issue of Local Government 
Reform any further for the time being. 

5. Subsequently Tynwald set up a Working Party to look into the matter and in October 
2001 the Report of the Working Party was received by Tynwald. In October 2004 the 
Department of Local Government and the Environment published a Report on the 
effectiveness of the present Local Government structure on the Island and the 
Department‘s supervisory powers. The Report recommended the introduction of a 
Local Government Bill reflecting a new structure of local government consisting of 4 
regional areas plus Douglas, and the existing Local Authorities be retained as 
Community Councils. A Motion was never made to progress this idea. This has 
possibly left the question open.  

6. On 1st April 2010 a re-structure of Government took place. Under the Transfer of 
Functions (New Departments) (No.2) Order 2010 the former Department of Local 
Government and the Environment was abolished and its functions were transferred 
to three new Departments of Government. This transfer of functions meant that the 
Island‘s local authorities would from that date work with the new Departments in 
the following areas:- 
a) Department of Infrastructure – Planning and Building Control; Health and Safety 

Inspectorate; Waste Management, Estates and Architecture 
b) Local Government Department of Environment, Fisheries and Agriculture – 

Environmental Health; Food Hygiene; Climate Control and Environmental 
Protection  

c) Department of Social Care – Public Sector Housing; First Time Buyers; Home 
Improvement Grants 

 
We would expect that the debate will continue, and more changes will be instigated.  It is 
incumbent on those in a position to influence these decisions to protect the interests and 
rights of the ordinary resident.  A role you have voluntarily undertaken. 
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The Role 

Local authority elected members are the equivalent of company directors and should act in 
a very similar manner. The primary role of a Local Authority Board is to focus on policy 
development and strategic delivery of services in the public interest. Local government 
decisions are made to direct the operational work and realise the planned goals set out in 
the Board’s corporate plan.  

A member’s primary role is to represent the people in the area their constituency. They 
must act in the best interests of all those who resident the area to create a harmonious local 
environment. 

As a Board member, the range of responsibilities expected of you require flexibility, 
patience, willingness to learn, leadership, being accountable to the community and planning 
for the current and future needs of your local government area. 

Local government decisions are taken by a majority vote of all the elected members. Each 
member of the Board has an equal vote. That means a decision by a majority of votes at a 
local government meeting is considered a decision of local government.  

The collective will and decision making of the Authority is paramount and an individual 
member's views are secondary to the majority view. If you find yourself in the minority on a 
particular issue, once a majority decision is taken, you should not seek to undermine the 
decision because you did not personally vote in favour of it. It is important to realise that 
you are elected to represent the overall public interest of the whole local government area, 
regardless of whether disputes exist within the Board. 

The internal day-to-day work of local government is carried out by your employees under 
the direction of the chief executive officer/clerk. This operational work is directed by the 
decisions of the Board through its annual operational plan. Whilst every service provided by 
a Board is managed in their name and the smooth running of the operation is everyone’s 
responsibility, ideally your role should revolve around the areas of good governance and 
future strategy.  

It is human nature for anyone in a senior management to try to be involved in every aspect 
of the decision making process, something we are all guilty of at some time or another, but 
as Board members you should try to minimise your involvement in day to day issues and 
concentrate on the complex role you have undertaken. 

As a Board member you already have multifaceted responsibilities and must act in number 
of different functions.  You have a representative, a policymaking, governance and a 
stewardship role to play in your municipality, whilst acting as a guardian of transparency 
and ensuring accountability.   

Often these roles will overlap. You will be called on to consider and make decisions on 
issues that will sometimes be complex and controversial. Most of those decisions will have 
long-term consequences that extend beyond your term of office and should be made in the 
context of long-term health and welfare of your community.  
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Community Representative 

You were elected by your constituents to represent their views as closely as possible when 
dealing with issues that come before the Board. However, your constituents have many 
views and opinions, and you cannot represent all of them all the time. Members of the 
community may/will lobby members about individual interests. These community members 
often expect their elected representative to act according to their wishes at all stages of the 
application process. 

With many issues, you will have to consider a variety of conflicting interests and make 
decisions that will not be popular with everyone. You should use your judgment and decide 
based on the best interests of the electorate as a whole. In practice, there is no single, 
correct approach to the representative role and on most issues, you may find that you fall 
somewhere between the two opposing viewpoints.  

Members may be able to ensure that the decision makers are aware of their constituents’ 
views. However, their statutory obligations as members of the “Responsible Authority”, 
sometimes mean that they cannot act on these views. Community members may not 
understand that members are not always able to vote in favour of the constituents’ 
position.  

Policy Maker 

The Board are responsible for establishing general principles to help guide future actions. 
Some policies can be specific, such as a byelaw requiring dogs to be kept on leashes in public 
areas and others can be more general, such as the approval of an official vision and plan. 

Corporate Governance 

As you will no doubt be aware, a phrase “Corporate Governance” is much used when 
discussing how a Board, be it in local government or in the private corporate sector, has 
discharged its obligations; but what is it? 

Corporate governance is the system of rules, practices, and processes by which an 
organisation is directed and controlled. Corporate governance essentially involves balancing 
the interests of a bodies many stakeholders, such as the electorate, shareholders, senior 
management executives, customers, suppliers, financiers, the government and the 
community. Since corporate governance also provides the framework for attaining 
objectives, it encompasses practically every sphere of management, from action plans 
and internal controls to performance measurement and corporate disclosure.  

The Local Government Unit issued the Isle of Man Corporate Governance Principles and 
Code of Conduct (the Code”) to local boards back in 2005.  Whilst adoption of the Code was 
not compulsory, most boards have done so, and those that haven’t do accept it as best 
practice.  

The adoption and implementation of the Code will help you with all aspects of corporate 
governance relating to your Board. A copy of the Code can be found at  
www.gov.im/media/324555/corporate-governance-principles-and-code-of-conduct-
guidance-pdf.pdf 

The Local Government Amendment Bill 2023, when it comes into law, will make many of the 
areas covered in the Code, such as declaration of interests, compulsory.You will have 

https://www.investopedia.com/terms/m/mckinsey-7s-model.asp
https://www.investopedia.com/terms/s/stakeholder.asp
https://www.investopedia.com/terms/i/internalcontrols.asp
https://www.investopedia.com/terms/d/disclosure.asp
http://www.gov.im/media/324555/corporate-governance-principles-and-code-of-conduct-guidance-pdf.pdf
http://www.gov.im/media/324555/corporate-governance-principles-and-code-of-conduct-guidance-pdf.pdf
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already been supplied with a copy of your own Standing Orders which cover the 
management of meetings, tenders, contracts, exclusion of members with specified interests 
etc. These should be reviewed on a regular basis. A copy of the Department's Model 
Standing Orders can be found at:   

https://www.gov.im/media/324559/local_authorities_handbook.pdf . 

Accountability and Transparency  

Ensuring that policies are clearly set out and accessible to those who wish to examine them, 
and that day-to-day operations are transparent has always been the goal of all responsible 
Board members, if difficult to achieve. The implementation of the Freedom of Information 
Act 2015 has highlighted this area and extenuated the need. 

Available advice 

In line with Board members in industry, the legal and moral complexities associated with 
your role continue to proliferate.  With a few exceptions, your knowledge of health and 
safety, GDPR, the Equality Act and Freedom of Information legislation and regulation, will be 
limited.  You will appreciate that you will need:  

Your authority’s chief executive officer/clerk/secretary or other officers are the 
professionals employed by your Board and they are employed to guide you in all matters. 
The role of the clerk is to give sufficient information to the Board in order that it can make 
reasoned decisions, administer the local authority‘s business and take action on the 
authority‘s decisions. They are employed to act as impartial advisors to the authority and 
are your first line of defence in mitigating risk.  Often, they will need to recommend that 
further outside guidance is sought but they are trained to recognise when this is necessary. 

If the Board is to discharge its duties effectively then there is a need for a mutual respect 
between members, officers and staff.  The role of the clerk needs to be respected and 
supported by the elected members. Members seeking advice on matters relating to their or 
the local authority's functions should always approach the clerk in the first instance.  The 
clerk and the staff must reciprocate this respect. 

In particular, the clerk can advise with regard to: 

• minutes  

• accounts  

• standing orders  

• agenda items  

• correspondence  

• items considered previously  

• byelaws  

• finance  

• legislation  

• applications for consent of the 
Department to land 
transactions, borrowing etc.  

 

Members must ensure that the advice and information they receive is clearly understood 

and appropriately utilised. This may mean suitable training and resources are available.  

https://www.gov.im/media/324559/local_authorities_handbook.pdf
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Knowledge  

To enable you to perform your duties in the most efficient and effective manner it is 
imperative you have some understanding of the statutory functions, legislation and 
proceedings by which you are bound.  

It is necessary that members develop an understanding of the primary legislation that is 
applicable to Isle of Man Board members, which is the Local Government Act 1985.  

The Act is the legislative framework that recognises Local Authorities as mature local 
governments with a range of powers and responsibilities. The Act balances increased local 
autonomy and flexibility with requirements for improved accountability and transparency of 
Local Authority operations.   

Obviously, other legislation and regulation, covering areas such as health and safety, data 
protection, freedom of information and equality etc., do affect your operation.  As already 
mentioned, the authority’s chief executive officer/clerk/secretary and their staff are the 
primary source of this information.  A lot can also be learned from communicating with 
other experienced members.   
 
It would also be beneficial to take some time, if you have not already done so, to visit the 
webpage of the Local Government Unit Department of Infrastructure and read the 
handbook produced by them, called General Information for Members and Officers of Local 
Authorities. The webpage can be found at: https://www.gov.im/about-the-
government/departments/infrastructure/local-government-unit-and-legislation/ and the 
handbook at: https://www.gov.im/media/324559/local_authorities_handbook.pdf 

Government Officers of relevant Departments are available to give advice and support to 
local authorities on the following matters: 

• legislation  

• procedures for applications for 
consent  

• procedures for Tynwald approval  

• financial regulations  

• capital programmes  

• Government grants  

• training and induction courses  

• environmental health  

• housing  

• planning  

• waste management 

In today’s litigious society it is essential that we understand the risks and requirements 
associated with the positions we undertake. We cannot stress strongly enough the need for 
Board members to gather as much knowledge as they can. We therefore do not apologise 
that some references to training availability are a repeat of what was said under the 
background section. 

Continuing education is increasingly important for both staff and members.   

https://www.gov.im/about-the-government/departments/infrastructure/local-government-unit-and-legislation/
https://www.gov.im/about-the-government/departments/infrastructure/local-government-unit-and-legislation/
https://www.gov.im/media/324559/local_authorities_handbook.pdf
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Both the Local Government Board and the Municipal Association have in the past initiated 
courses, covering areas where members had identified knowledge gaps or learning needs 
within their organisations. Hopefully some of this assistance will continue to be available 
going forward.  

Consideration has been given by the clerks, within their forum, to investigating the setting 
up courses for new board members, those established members who would benefit from a 
refresher or even to help develop staff. Spreading the cost across several Boards/Authorities 
could prove a viable solution at an acceptable price.    

Confidentiality 

A member or officer of a local authority will sometimes be provided with information in 
confidence. That trust must not be abused by disclosing that information to any 
unauthorised person without the consent of the authority. If a member or former member 
of a local authority, without the consent of the authority, divulges any information 
communicated to him in confidence as a member, he is guilty of an offence carrying a fine of 
up to £1,000.  

The reference to former member should be borne in mind as, even if a person is no longer a 
member of an authority, it is still an offence to disclose any confidential information without 
prior permission.  

In addition, the Data Protection Act 2018 stipulates that a person/organisation processing 
personal data must comply with the eight principles for the lawful processing of personal 
data.  A member or officer of a local authority who allows personal data held by the 
authority to fall into the hands of a third-party contrary to the Data Protection Act may be 
liable to pay compensation to the data subject for any loss or distress caused.  

Conflict of Interest 

Your fundamental role is to serve and represent the interests of your community as a whole. 
In the event of a conflict between the public and private interests of you or your related 
persons, the overall public interest must prevail. 

You are required to disclose any personal interests which may influence your voting at local 
government and committee meetings. This includes interests that may result in a gain or 
loss for you or your related persons. This is known as a pecuniary or financial interest.  

You are responsible for assessing your own circumstances and determining if you have a 
pecuniary or financial interest. You must disclose the interest to the meeting. Your Standing 
Orders will determine what actions you must take after you have declared your interest and 
the chief executive/clerk will advise you. For further information on pecuniary or financial 
interest consult with your chief executive/clerk or see section 13 of the handbook. 

When a matter before a Board could reasonably be seen as a conflict between your 
personal interests and the public interest, that might lead to a decision against the public 
interest, it is considered a conflict of interest. This is different to a pecuniary or financial 
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interest because there is no financial gain or loss involved, however you must inform the 
Board meeting that you have a conflict of interest.  

You must deal with a real or perceived conflict of interest in a transparent and accountable 
way and there are several options for you to consider. It is important to note that you are 
responsible for dealing with a perceived conflict of interest because it may reduce public 
confidence in the integrity of the office. Failure to declare a conflict of interest is classified 
as misconduct within the Code. 

 

Risk Management  

Local Authorities should have a risk management strategy that identifies the key strategic 
risks facing the local authority and sets an overall framework for risk management. The 
greatest risk facing a local authority is not being able to deliver the services expected of the 
authority. In reality, most local authorities are managing these risks through day to day 
activities, but it is essential that a review of these systems is undertaken on a regular basis, 
some in more detail than others. Risk management is an integral part of many local 
authority activities including health and safety, insurance, project management, legal 
enforcement and so on.  

Elected members are ultimately responsible for risk management because risks threaten the 
achievement of policy objectives.  

As a minimum, members should at least, once a year:  

• Take steps to identify and update key risks facing the local authority  

• Evaluate the potential consequences to the authority if an event identified as a 
risk takes place  

• Decide upon appropriate measures to avoid, reduce or control the risk or its 
consequences, and  

• Record any conclusions or decisions reached  

The strategy should also be embedded in the local authority‘s decision making processes. 
Local authorities should consider putting in place business continuity plans for key services 
including any action to mitigate against events likely to occur that would have a significant 
impact on the local authority‘s ability to provide key services. The Corporate Governance 
Principles and Code of Conduct also contain a section on Risk Management (along with 
Internal Control). A copy of this can be found at: 
https://www.gov.im/media/324555/corporate-governance-principles-and-code-of-conduct-
guidance-pdf.pdf  

In practice, the Clerk and Officers employed by the Board will supply this information at 
Board Meetings. 
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Risks for the Modern Elected Board Member 

Unfortunately, although you are not remunerated to perform your role, we believe there are 
a number of personal risks associated with it. If you are to have any chance of mitigating 
these risks, it is vitally important that you understand what they are and where they occur. 

Recent reports indicate that personal risks to town council members in the UK have been a 
growing concern. A survey by the Local Government Association (LGA) revealed that over 
20% of councillors in England and Wales have received death threats or threats of violence. 
The survey, which included 1,734 respondents, highlighted increasing levels of abuse and 
intimidation, with 49% reporting worsening conditions over the past year and 73% 
experiencing some form of abuse. Additionally, 10% faced intimidation at their homes, and 
43% requested to keep their home addresses private for safety reasons. The LGA is urging 
the government to take measures to improve councillor safety, such as allowing address 
confidentiality and establishing a unit to monitor abuse.  

Fortunately, we live in the Isle of Man where a lot of the risks listed within this paper are 
perhaps not as extreme as they might be if we were based in other parts of the world. 
However, they are increasing. Recent postings on social media, which you will be aware of, 
recommended that a shotgun be used to remove a Government Minister, whose proposed 
policies they did not agree with. It is, therefore, sensible to consider the risks and to adjust 
behaviour to further reduce the dangers. 

In essence, the risks can be broadly divided under the following headings: 
Personal safety/Physical risk 
Legal & Financial Risks  
Cybersecurity Risks 
Mental Health & Stress  
 

Personal safety/Physical risk 

From the public 
Sometimes you may find yourself in contact with someone with persistent grievances or 
strange personal causes. Most of the time such individuals do not present a serious risk and 
are unlikely to constitute more than a nuisance for you and your staff. However, Members 
are sometimes troubled by more threatening or intrusive attention from people.  

There will be individuals, with what they consider to be an unresolved grievance against the 
Board or even just the establishment in general and feel they are getting nowhere, who will 
turn to you as an elected representative and expect you to find miraculous resolutions.  
When you cannot, on some occasions they will become angry and frustrated. In other 
instances, you may come across certain types where you, purely because of your position, 
will be a target for their jealousy or hatred.  

As a recognisable figure, you may on occasions be stopped by such constituents or others in 
the street and other public places.  In such circumstances it is important to adopt a 
pragmatic approach to your personal safety and, where applicable, that of your family and 
your staff:   
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• Be conscious of people’s body language and behaviour.  

• Trust your instincts. 

• Remove yourself from the situation if something does not feel right.   

• Do not isolate yourself.   

• Do not arrange to meet an unknown constituent without staff knowing where you 
are, how long you expect to be and how to contact you.   

• Report suspicious behaviour, concerns or threats to the police.   

• Seek police advice if you feel it would be of benefit: they are there to help. 
 

At home 

Whilst security at home is not the same problem in Isle of Man as it might be in other areas 
it still important to be aware of your surroundings both at home and at your workplace and 
to encourage your family and staff to do the same, so that unusual or suspicious behaviour 
may be easier to spot.  

You may also wish to consider the following:   

• Install 5 lever mortice deadlocks to external doors.   

• Ensure windows are fitted with a good lock appropriate for the window type.   

• Check for signs of a break in before entering.   

• Call the police if you think someone might have broken in or if you notice anything 
unusual such as an open door or window.   

• Ensure you have adequate lighting around the perimeter of your home at night and 
consider using an automatic device or leaving some lights on if it will be dark when 
you get home.   

• Promptly report suspicious vehicles or people to the police.   

• Keep public life separate from private 

• Do not encourage Commissioners’ visitors to your home  

• Meet at offices 

• Make contact details available  
 

Extra care is required when conversations are: 

• In public places, particularly public houses 

• With constituents 
 

Suspicious post and packages: 

Be aware of: 

• An unexpected item, especially if it has been hand delivered.   

• A padded envelope (‘Jiffy Bag’) or other bulky package, which may feel unusually 
heavy for its size.   

• An additional inner envelope or other contents that may be difficult to remove.  

• Labelling or excessive sealing that encourages opening at a particular end or in a 
particular way.   

• An oddly shaped or lopsided item.   
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• If the envelope flap is stuck down completely (normally gummed envelope flaps leave 
slight gaps at edges).   

• If the letter or package is marked ‘to be opened only by...’ ‘personal’ or ‘confidential’ 
and this is unexpected.   

• An item addressed to the organisation or a generic title rather than to you as an 
individual.  An item from an unexpected or unusual origin (postmark and/or return 
address).   

• The absence of a return address or a return address that cannot be verified.   

• Poorly or inaccurately addressed and/or address printed unevenly or unusually.   

• Unfamiliar writing or unusual style.  

• Unusual postmark or no postmark.   

• More stamps than needed for size or weight of package.   

• Greasy or oily stains emanating from the package.  

• Odours emanating from the package.   

• Obvious or protruding wires.  
 

One of these signs on its own may not be enough to trigger suspicion but it may be that in 
combination they cause you to be suspicious of the item. If you suspect a letter or a parcel:   

• Do not handle it further.   

• Isolate the area.   

• Call 999.  

Malicious phone calls 

If you become target: 

• keep the caller talking  

• note any information 
o age 
o sex 
o accent 
o background noise  
o write down the details  
o report it to the chief executive officer/clerk/secretary/police  

 

Car safety and parking 

Do not park isolated area  
Park under street lighting 
Try - other people loading boxes/bags  
Lock the doors once in the car  
Be alert to any visual changes to your vehicle. 
Report incidents 

• Chief executive officer/clerk/secretary 

• Police 
 
 



 

xiv 

 

Legal & Financial Risks  

Board 

The monetary risk to you as an individual of the decisions made by the Board as a whole is 
small and in the main will be covered by insurance. 

However, a Board must do what the law requires it to do, may do only what the law says it 
may do and must not do anything unless it has the legal power. 

• It must not act contrary to 
o Law  
o Rules & regulations 
o Vision & plan 
o Code of Conduct  

If it does, then it’s actions can be deemed to be Ultra Vires (beyond its legal power or 
authority). It is highly unlikely that any Ultra Vires act would be covered by Board’s 
insurance. 

In order to avoid acting Ultra Vires it is important that members understand the agenda.  

Where you do not you should immediately seek advice from: 

• The Chief executive officer/clerk/secretary 

• The Municipal Association 

• Legal representatives 

If expert advice is sought, then the risk is reduced. 

Any Other Business 

Particular care should be given when considering any items brought up under “any other 
business”.  Ideally these should be strictly limited to discussion of emergency items only.  

Remember that there has been no prior notice so you, your fellow Board Members and the 
Officers of the Board have not had the opportunity to: 

• fully consider implications 

• take advice  

Therefore, there should be no decisions made on these items unless the situation is 
extreme.  It is highly recommended that the Board’s Standing Orders should require that 
there is suspension of the Standing Orders in order to vote on such items.  “Any other 
business” should almost be treated as an opportunity to put it an item on the Agenda for a 
future meeting. 

Well prepared, well informed Boards spend their energies serving their communities and 
keep their cash. 











 

 

 

 

Item 10.3 

PORT ST MARY COMMISSIONERS 

 

AMENDMENT TO STANDING ORDERS 

 

 

The Board are requested to ratify their votes from the AGM held on the 7th May to 

amend Standing Orders to reflect a start time of 6pm for Board meetings. 

 

 

DS/LVW proposed that the meeting times be amended to 6pm – 8.30pm.  

All were in favour.  Carried.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Item 10.5 

PORT ST MARY COMMISSIONERS 

 

MEETING & EVENT DATES 2025/6 

 

 

Members are requested to keep the second Wednesday of each month free for 

additional meetings as and when required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2025/6 Meeting & Events Dates 

29th May 2025 Monas Queen memorial event 7pm  

9th June 2025 Judging for the Village in Bloom competition 

25th June 2025 Board meeting   

5th July 2025 Tynwald Day Ceili 

2nd – 9th July 2025 Rushen Flower Festival at Kirk Christ 10am-4pm 

30th July 2025 Board meeting   

27th August 2025 Board meeting   

24th September 2025 Board meeting   

29th October 2025 Board meeting   

11th November 2025 Remembrance Day service  

26th November 2025 Board meeting   

17th December 2025 Board meeting   



 

 

 

 

PORT ST MARY COMMISSIONERS 

ORDINARY BOARD MEETING 

28TH MAY 2025 

AGENDA – PRIVATE SESSION 

Item 

Number 
Item Action Required 

1. 
MINUTES 

Four Members who were present are required to approve Minutes 

1.1 
Minutes of the Private Meeting held on the 

23rd April 2025 
For Board approval  

2. MATTERS ARISING 

2.1 Matters arising from previous meetings 
Clerk to provide necessary 

updates 

3. FINANCE – None  

4. HOUSING – None  

5. PROJECTS 

5.1 PSM Workshop For Board discussion  

5.2 SCASB Lease  For Board approval  

6. POLICY & RESOURCES - None 

7. STAFFING – None  

8. REPRESENTATIVE CONFIDENTIAL REPORTS 

8.1 Southern Civic Amenity Site Board  NME to provide update 

8.2 Southern Sheltered Housing Joint Board BW to provide update  



 

 

 

8.3 Southern Swimming Pool Board  LVW to provide update 

8.4 IoM Municipal Association  JT & DS to provide update  

8.5 Southern Authorities Health Care Committee CO’M to provide update 

9. PRIVATE CORRESPONDENCE - None 

10. 
ANY OTHER BUSINESS OF AN URGENT NATURE 

(BY PERMISSION OF THE CHAIR) 

 

 

 

Note: Local Government Act 1985, section 65; Disclosure of Information ‘Any member or former 

member of a local authority who, without the consent of the authority, divulges any information 

communicated to him in confidence as such member shall be guilty of an offence and liable on summary 

conviction to a fine not exceeding £1000.’ 

 


