Date: 13" June 2025

NOTICE OF ORDINARY BOARD MEETING

In accordance with Schedule 1 of the Local Government Act 1985, Notice is hereby
given that the next Board Meeting of Port St Mary Commissioners will be held in
the Board Room at the Town Hall on Wednesday 25 June 2025 at 6.00p.m.
The Private session of Port St Mary Commissioners will be held following the
conclusion of the Public Board Meeting.

1. Only business of a formal nature as defined in the Agenda for the meeting,
which is set out below may be discussed, as defined in Port St Mary
Commissioners Standing Orders governed by Section 27 of the Local
Government Act 1985 [as amended by Section 8 Local Government Act
2006]. All Commissioners are urged to attend and bring with them their
copy of Standing Orders.

Hayley Kinvig
Clerk



PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING

25™ JUNE 2025

AGENDA - OPEN SESSION

Item . .
Number Item Action Required
1. OPENING OF THE MEETING
1.1 Welcome, Apologies & Declarations As required by Board
members
MINUTES
2. Four Members who were present are required to approve
Minutes
Minutes of the Ordinary Meeting held on
2.1 the 28 May 2025 For Board approval
3. MATTERS ARISING
3.1 Matters Arising from Previous Meetings Clerk to provide
necessary updates
4, MOTIONS - None
5. FINANCE
5.1 Invoices for Settlement in June For Board approval
Signed Financial Statements for the year i
2| ended 31 March 2024 For noting
Ratification of electronic votes for the
approval of the signed Financial S
>3 Statements for the year ended 31 March For Board ratification
2024
6. PROJECTS
6.1 Chapel Beach For noting




6.2 Highways Updates For discussion
6.3 PSM Events For Board discussion &
approval
7. HOUSING
7.1 Housing Officers Report For Board discussion
7.2 Tenancy Arrears Report For Board discussion
8. PUBLIC CORRESPONDENCE & COMMUNICATIONS - None
9. PLANNING MATTERS - None
10. POLICY & RESOURCES
10.1 Local Government (Amendment) Bill 2023 For Board discussion
10.2 Port St Mary Neighbourhood Plan Proposal For Board discussion
- D. Scott
10.3 Meeting & event dates 2025 For noting
11. PUBLIC CONSULTATIONS
111 Environmental Protection Bill - closes 7t For initial Board
' August 2025 discussion
12. INVITATIONS
121 Caslgtovyn Tovyn Commissioners Civic For Board response
Service invitation
ANY OTHER BUSINESS OF AN URGENT NATURE
13.

(BY PERMISSION OF THE CHAIR)




PORT ST MARY COMMISSIONERS
ORDINARY BOARD MEETING
28™ MAY 2025 at 6.30pm

MINUTE - PUBLIC SESSION

Present: Mrs J Teare (Chairman), Mr D Scott (Vice Chairman), Mrs
G Brunt, Mr W Gelling, Mrs C Henderson & Mr L Vaughan-
Williams

Apologies: Mrs B Williams MBE

In Attendance: Mrs H Kinvig (Clerk)

1.1 The Chair welcomed the Board, noted the apologies and
1. | declared the meeting open.
The Chair thanked BW & LVW for their exemplary service as the
previous Chairman and Vice Chairman.
2. | 2.1 Minutes of the Ordinary Meeting held on the 23™ April 2025
were circulated.
DS/LVW proposed the Minutes of the Ordinary Meeting held SAEM
on 23" April 2025 be approved and signed as a correct
record. All were in favour. Carried.
2.2 Minutes of the Annual General Meeting held on the 7t May
2025 were circulated.
SAFM
LVW/DS proposed the Minutes of the Annual General
Meeting held on 7t" May 2025 be approved and signed as a
correct record. All were in favour. Carried.
3. | Matters Arising:
3.1 The Matters Arising Summary and response to public
correspondence by the Clerk from the previous meeting were
circulated, discussed and noted. The Clerk provided updates where
necessary.
4. | Motions:
MOTION FOR QUARTERLY FINANCE REPORTS
Motion - Request for Quarterly Financial Reports to be submitted
to the Commissioners for consideration at public meetings.
The Commissioners:
HK
1. Recognise the importance of transparency, accountability, and




timely oversight in the management of public funds.

2. Note that regular financial reporting is essential to ensure
informed decision-making by elected members and to maintain
public confidence in the stewardship of the Commissioners’
resources.

3. Requests that the Finance Officer prepares and submits a
detailed financial report to the Commissioners on a quarterly
basis, outlining:

o0 Revenue and expenditure by department or service area;

o Performance against the approved annual budget;

o Variances and explanations for significant deviations;

o Forecasts for year-end position;

o Updates on capital expenditure projects, if any

o Any identified financial risks or emerging budgetary pressures.
4. Further request that these reports be made available for
inclusion in (and issued with) the Board papers s at least ten days
prior to the relevant Board meeting, or as directed by the Clerk.
Purpose:

By adopting quarterly reporting, the Commissioners will enhance
the ability to monitor resources effectively, detect issues early,
and ensure that Members can fulfil their oversight responsibilities

with up-to-date financial information.

LVW/CH proposed that the Motion is accepted. All were in
favour. Carried.

MK

Finance:

5.1 Invoices for settlement in May. DS chased his previous request
that large items that were budgeted for have the budget
comparison amount included on the invoice table, HK confirmed
this would be in place for the June meeting. DS/LVW approved
the invoices for settlement in May to be paid. All were in
favour. Carried.

MK

Projects:

6.1 Events -
Monas Queen -The update regarding the service was noted.

Village In Bloom - The update was noted. It was agreed that the
overall cup winner from the previous year would judge the
gardens, alongside GB.

SAFM




Flower Festival — The update was noted.
Tynwald Day Event — The update was noted.

Civic Service - A discussion on the continuation of the service was
had. LVW/DS proposed that the civic service continue, on a
different date due to date conflicts with other, established
services around the Island. Catering is to be removed and
a change in the running format is to be discussed. All were
in favour. Carried.

Christmas Events - It was agreed to proceed with both a carol
service and Celebration of Christmas event.

DS requested that the Town Hall is lit orange from the 25%"
November - 10t December for ‘Inner Wheel - Orange the World’,
a global initiative raising awareness of violence against women
and girls. There were no objections.

LVW/DS proposed a Motion to establish an Events
Committee with the ability to co-opt members who are not
on the Board. The Committee would be self-funding for
events, where possible. HK to draft a Terms of Reference.
All were in favour. Carried.

6.2 Maintenance Contracts - The report was noted.

6.3 Chapel Beach facilities — HK to explore the installation of a
concrete base for a temporary portable toilet and changing facility.
LVW stated he would only support if it is a temporary solution, this
was agreed.

6.4 Department of Enterprise Roadshow — The presentation was
discussed and noted.

6.5 Playpark - HK to look at collecting park data regarding usage.
WG/DS proposed that a full refurbishment of the playpark
is explored. All were in favour. Carried.

6.4 Highways -

Sound Bus Service - DS circulated a questionnaire and provided a
verbal update on the public meeting which had been held. PSMC
agreed to have a questionnaire response box in the office.

High Street — The update was noted.

Plantation Road Order - HK to ascertain if the Farm had
been consulted. There were no objections.

HK
SAFM

HK
SAFM

HK

HK

HK

HK




Housing:
7.1 Housing Officers Report — The report was discussed and noted.

7.2 Tenancy Arrears Report - The report was discussed and noted.
It was noted that the Office of Fair Trading offered a debt
counselling service - HK to explore.

HK

Public Correspondence: None

Planning Matters
9.1 Planning Applications:

9.1.1 25/90450/B Borrane, The Promenade for construction of single
storey extension to rear of the dwelling. Installation of new roof light to rear
elevation. There were no objections.

9.1.2 25/90435/B 25 Perwick Road for erection of a summer
house and garden shed to back garden. There were no
objections.

Supplemental Planning Application:

9.1.3 25/90455/B - 7 and 7A High Street for conversion of shop to
residential unit; replacement of shopfront with infill
blockwork/windows, creation of new side entrance, erection of
outbuilding to rear; first floor extension with dormer to rear; re-
roofing and replacement of windows throughout. There were no
objections.

9.2 Planning Approvals:

9.2.1 25/90338/B Dreswick, Linden Avenue for erection of a
pergola to the northwest elevation. The approval was noted.

9.2.2 25/00352/LAW 1 Creggan Mooar - Certificate of Lawful
Development for erection of fencing was issued. The approval
was noted.

9.2.3 24/91372/B Kionslieu, Howe Road for alteration and
extension to dwelling including single storey side extension, raised
decking and alteration to wall finish. The approval was noted.

9.2.4 25/90281/B Gansey Mill Apartments, Beach Road for
installation of a protective lift housing structure on the roof of the
building with associated internal access. The approval was
noted.

9.2.5 25/90107/B Thie Ny Marrey, 8 Perwick Road for extensions
and alterations to existing residential dwelling, installation of PV
solar panels, landscaping work and erection of a garden shed, gym
and sauna. The approval was noted.

DG

10.

Policy & Resources: None.

10.1 Local Government (Amendment) Bill 2023 - The update was




noted, JT to request the item is put on the IOM Municipal T
Association Agenda for discussion.
10.2 Internal Audit Report 2024/5 - The report was discussed and
welcomed. LVW noted that it was the best report we had received
during his tenure.
10.3 Ratification of amendment to Standing Order - The Board
confirmed their votes.
10.4 Board Mission Statement - Relevant legislation from the
Local Authority Handbook to be added. All were in favour. HK
10.5 Dates - The forthcoming dates were discussed and noted.
11. | Public Consultations:
11.1 NHS Levy Consultation - HK to publicise response online. HK
12. | Invitations: None
13. | Any Other Business: None

There being no further business the Public Session of the meeting closed at 8.20pm.




Item 3.1
PORT ST MARY COMMISSIONERS

MATTERS ARISING & PUBLIC CORRESPONDENCE REPORT

Matters Arising

Office of Fair Trading Debt Counselling Service — Information has been sourced and is
being issued as necessary to tenants.

NHS Levy Consultation — The consultation response will be uploaded to the website once
submitted.

Public Correspondence
N/A



Item 5.1

PORT ST MARY COMMISSIONERS - Invoices to be paid in June 2025

Page 1
Total Cost| Nominal
Inv# |Date Invoice number Supplier Details Housing Net (£) VAT (£) (£) code Budget
18 BB & 16 SMA - repair chimney breast, skirting boards and floor
4735 |31/05/2025 Andrew McEwan in hallway BB/SMA 420.00 0.00 420.00 6100
4736 |29/05/2025 136145 BHW Mona's Queen order of service x 150 132.00 0.00 132.00 5083
4737 |29/05/2025 Rick Buckley Clean Town Hall windows in May 25 45.00 0.00 45.00 5150
4738 |15/05/2025 15910 Countryside Maintenance Service to Kubota mower and replacement parts 1,048.10 209.62 | 1,257.72 5267 1
4739 |14/05/2025 509303 Department of Infrastructure 6 monthly rent of PSM foreshore 10.00 2.00 12.00 5850
4740 |03/06/2025 510493 Department of Infrastructure Tipping charges for April 2025 7,115.60 | 1,423.12 | 8,538.72 5210 2
4741 |16/05/2025 34840 Island IT MS Exchange plan and MS 365 - May 25 225.34 45.07 270.41 5140 3
4742 |15/05/2025 34906 Island IT Labour costs - GB emails 30.00 6.00 36.00 5140
4743 |21/05/2025 34935 Island IT Labour costs 120.00 24.00 144.00 5140
4744 |28/05/2025 34965 Island IT Labour costs - SAM desktop and Windows 11 reviews on PCs 75.00 15.00 90.00 5140
4745 |13/05/2025 149502 JCK Limited Hire of sweeper and tipping 230.16 46.03 276.19 6056 4
4746 |27/05/2025 149766 JCK Limited Hire of sweeper and tipping 221.04 44.21 265.25 6056 4
4747 |31/05/2025 185808 JDW Engineering Empty and service portable toilets 82.50 16.50 99.00 5400
4748 |19/05/2025 0001/00201363 J Qualtrough 1 kg cement dye brick red cemontone 9.11 1.82 10.93 6020
4749 |31/10/2024 23003RX24004806 Manx Rock Dog bin lid and hinge (pay remainder of invoice) 49.78 9.96 59.74 5270
4750 |16/05/2025 010-485664 leG (formerly Manx Gas) Town Hall gas - 13/03 - 12/05/25 683.08 136.62 819.70 5150 5
4751 |01/06/2025 26982 Orb Payroll for May 2025 66.00 13.20 79.20 5170 3
4752 |19/05/2025 168636 SCS Repair fault to 2 boilers at the Town Hall 113.63 22.73 136.36 5150
4753 |19/05/2025 168637 SCS 21 SFA - repair cistern on running toilet SFA 212.96 42.59 255.55 6100
4754 |22/05/2025 168711 SCS 11 LA - replace battery in heat detector LA 89.88 17.98 107.86 6100
4755 |22/05/2025 168712 SCS 17 SFA - replace time clock on boiler SFA 133.40 26.68 160.08 6100
4756 |22/05/2025 168735 SCSs 16 SMA - remedial electrical works following flood (insurance) SMA 257.77 51.55 309.32 5935
4757 |26/05/2025 168810 SCSs 4 CB - clear hairball from trap (new shower screen needed) CB 76.88 15.38 92.26 6100
4758 |26/05/2025 168811 SCS 16 SMA - electrical repairs (insurance) SMA 284.75 56.95 341.70 5935
4759 |31/05/2025 168936 SCS 1 x boiler service (gas) Various 70.13 14.03 84.16 6100
4760 |31/05/2025 169001 SCS 2 x boiler services (oil) Various 140.25 28.05 168.30 6100
4761 Various Southern Civic Amenity Site Board Green waste 126.55 25.31 151.86 5260
4762 Various Southern Civic Amenity Site Board Commercial waste 57.20 11.44 68.64 5210
Sub total Pgl | 12,126.11 | 2,305.84 | 14,431.95




Page 2

Total Cost| Nominal
Inv# |Date Invoice number Supplier Details Housing Net (£) VAT (£) (£) code Budget
4763 |22/05/2025 067837 Southern Plumbing Siamp diaphragm washer and ballvalve washer 11.18 2.24 13.42 6100
4764 |09/06/2025 068002 Southern Plumbing Toilet seat lid, cistern handle and shower riser 66.86 13.37 80.23 6100
4765 |31/05/2025 202505000121 SPAR Fuel for DLO vehicles 217.25 43.45 260.70 6020
4766 |23/05/2025 SINV17123 Viking Ink for Town Hall printer 93.26 18.65 111.91 5060
4767 |31/05/2025 SI1-00048717 WDS Limited Excel mop head, toilet tissue, black sacks, hand towels 107.95 21.59 129.54 5152
4768 |14/05/2025 SI-00051069 WDS Limited Urinal screen, toilet roll, mop head and soap 87.35 17.47 104.82 5152
4769 |14/05/2025 S1-00051137 WDS Limited Hand towels 52.77 10.55 63.32 5152
4770 |19/05/2025 SI1-00051506 WDS Limited Wipes, urinal blocks and black sacks 99.23 19.85 119.08 5152
Sub total Pg2 735.85 147.17 883.02
Total 12,861.96 | 2,453.01 | 15,314.97




Breakdown by type of expense (rates and housing)

Breakdown of invoices by supplier (rates and housing)

Breakdown of invoices for Housing only

Amount by Total by
Nominal code |[Nominal description Amount (£) Supplier Amount (£) Supplier property (£) supplier(£)
5060 |Photocopying 111.91 Andrew McEwan 420.00 Andrew McEwan 420.00
5083 |Mona's Queen expenses 132.00 BHW 132.00 BB/SMA 420.00
5140 |Computer Expenses 540.41 Countryside Maintenance 1,257.72 SCS 1,519.23
5150 | Town Hall Expenses 1,001.06 Department of Infrastructure 8,550.72 CB 92.26
5152 | Town Hall Heat & Light 416.76 leG (formerly Manx Gas) 819.70 LA 107.86
5170 | Town Hall Cleaning 79.20 Island IT 540.41 SFA 415.63
5210 |Office Expenses 8,607.36 J Qualtrough 10.93 SMA 651.02
5260 |Gardens and Flowerbeds 151.86 JCK Limited 541.44 Various 252.46
5267 |Gardening - machinery 1,257.72 JDW Engineering 99.00 1,939.23 1,939.23
5270 |Refuse - Miscellaneous 59.74 Manx Rock 59.74
Public Conveniences - General _ ‘ ‘
5400 |Expenses 99.00 Orb 79.20 Other housing expenses 0.00 0.00
5850 |Chapel beach 12.00 Rick Buckley 45.00
5935 |Claims 651.02 SCS 1,655.59 | 1,939.23 1,939.23 |
6020 |Sundry - Store 271.63 Southern Civic Amenity Site Board 220.50
6056 |Vehicles - General 541.44 Southern Plumbing 93.65
6100 |Housing Repairs 1,381.86 SPAR 260.70
15,314.97 Viking 111.91
WDS Limited 416.76

15,314.97
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Analysis of invoices - actual v budget

Page 4

Budget
Costin Budget for Adverse / Cost year year to Adverse /
Budget No Item month month Variance favourable to date date  Variance favourable| |[Notes
1 Servicing of DLO vehicles
Kubota mower - service 1,048.10 1,123.00 74.90 F 1,048.10 1,123.00 74.90 F
2 Refuse - tipping
Dol tipping charges - monthly
April 7,115.60 8,666.67 1,551.07 F 7,115.60 17,333.33 10,217.73 F| |Dol are 1 month behind on billing
3 IT costs
Island IT
Fixed costs 225.34 165.69 (59.65) A 552.54 497.07 (55.47) Al |Increase down to 3 extra users for the MS
exchange plan and 1 extra user of MS Business
basic
4 Road sweeper 451.20 480.00 28.80 F 1,371.7 1440 68.30 F| | Tonnage disposed of varies month to month
5 Gas 683.08 558.29 (124.79) A 683.08 1674.8575 991.78 F| |Seasonal variance




Item 5.2

Port St. Mary Village Commissioners
Financial Statements

For the year ended 31 March 2024
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Port St. Mary Village Commissioners

Members, Officers and Advisors

Port St Mary Commissioners registered address is:
Town Hall

The Promenade

Port St Mary

Isle of Man

IM9 5DA

Members
The Board is made up of seven elected representatives who held office during the year. The Board members from

April 2022 to 24 April 2025 were:-

Mrs B Williams MBE (Chair)

Mr L Vaughan Williams (Vice-Chairman)

Mrs R Gelling

Mr N McGregor Edwards

Mr C O’Meara (elected in a non-contested by-election 9" November 2022)
Mr A Grace (deceased: 23 December 2023)

Mrs J Teare (elected in a contested by-election on 18 April 2024)

Mr D Scott (elected in a contested by-election on 18 April 2024)

From 24 April 2025, the following Commissioners were elected:-

Mrs J Teare (Chair)

Mr D Scott (Vice-Chairman)
Mrs B Williams MBE

Mr L Vaughan-Williams
Mrs C Henderson

Mr W Gelling

Mrs G Brunt

Officers
The Commissioners’ Village Clerk for the period was Mrs Hayley Kinvig.

Advisers
The Commissioners internal auditor is Alexander Elliott and the external auditor is Baker Tilly Isle of
Man LLC. Their registered addresses are as follows:

Alexander Elliott
4 Christian Road
Douglas, Isle of Man, IM1 2SD

Baker Tilly Isle of Man LLC

PO Box 95

2a Lord Street

Douglas, Isle of Man, IM99 1HP

Page 3



Port St. Mary Village Commissioners

Explanatory Foreword

Authority’s objectives

The objectives of the Board are to support the community of Port St Mary. We have a vision
statement setting out our goals and aims.

The Local Authority’s primary duties are:
to provide domestic and commercial refuse collection;
to provide and maintain social housing;
to maintain amenity spaces and community play equipment;
to provide and maintain litter bins and seating in amenity areas;
to maintain public conveniences;
to sweep streets and clear drain gullies;
parking control;
dog bye law setting and enforcement;
installation, maintenance and operation of street lighting.

The Commissioners also provide and maintain community assets such as the Town Hall complex, the
rifle club, the golf course, allotments, tennis courts, croquet lawn and boat park. We work with
neighboring Authorities to manage the Southern Civic Amenity Site, Southern Swimming Pool and
Southern Sheltered Housing Joint Board. These bodies prepare and publish their own statement of
accounts, which are separate to the ones published by Port St Mary Commissioners. Port St Mary
Commissioners also provide Administration and Clerk services to the Southern Sheltered Housing Joint
Board.

Overall financial performance and results for the year

The financial performance of the Board resulted in a deficit on the general revenue reserve for the year
of £136,860 (2023 £112,508). As at 31 March 2024 the General Revenue retained reserve surplus was
£2,160 (2023: £139,020). From 1 April 2024 rates were increased by 2.5% to 395.65p.

For the year ended 31 March 2024, the Authority required deficiency funding of £93,447 (2023:
£43,592) in respect of social housing provision. This deficiency is paid from central government.

Significant achievements

The Board has continued to manage finances carefully, working on a zero-based budget approach with
careful scrutiny of outgoings to maintain financial control.

The Board have invested in several assets around the village, alongside upgrading other required
maintenance equipment. £18,468 was invested in the Pavilion, Kallow Point Road involving re-wiring
and various other significant works required to ensure the building is up to standard. Quotes were
obtained for replacing car park fencing with works completed in quarter one of 2024/25. £1,705 has
been spent on design fees to investigate the possibility of installing public convenience facilities at
Chapel Beach. £2,885 was spent on an event in the Town Hall to mark the 80" anniversary of the Monas
Queen III (previously delayed by 3 years due to covid). £13,887.83 has been spent on Town Hall
upgrades and repairs.

Port St Mary Commissioners are responsible for 122 local authority houses, during the financial year
only emergency and essential maintenance has been carried out. We continue to provide Clerk and
administrative services to the Southern Sheltered Housing Joint Board.
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Port St. Mary Village Commissioners

Explanatory Foreword — continued

Significant achievements - continued

We have refurbished and maintained benches, and planted and maintained the floral displays throughout
the village. We have extended our wildlife friendly mowing policies that allow wildflowers to set seed
before a late cutting takes place. During the summer months we provided portaloos on the Promenade
for beach users and engage and support the Probation Services in maintenance around the village.

An insurance review was undertaken in 2023/24, which saw insurance costs dramatically reduce.
Efficiency audits are being done internally to ensure the Town Hall and assets are run as efficiently and
as low cost as possible.

Issues likely to shape future performance

Further external improvements are required at the Pavilion to ensure the building meets Health & Safety
requirements, along with legal fees for the lease agreement in relation to the incoming tenant. A
successful tender process was carried out for replacement playpark flooring, however, this project has
been deferred while some new equipment is sourced. Design schemes to improve disabled facilities
and access, kitchen facilities and storage at the Town Hall are underway, along with a scheme to provide
toilet, shower and bottle refill facilities at Chapel Beach. Asset condition reports have been carried out
on both the Town Hall and Workshop and from this a schedule of work will be drawn up and prioritised
with this work potentially requiring borrowing from Treasury. The Board are working with the Attorney
Generals Chambers to introduce General By-laws through Port St Mary. The housing maintenance
focus for the coming period will be on keeping tenants warm and reducing heating costs, this being the
case, a capital scheme to replace windows and doors at various locations is underway, subject to
Treasury approval.
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Port St. Mary Village Commissioners

Statement of Responsibilities for the Statement of Accounts
The Authority's responsibilities

The Authority is required to:
e make arrangements for the proper administration of its financial affairs and to secure that one of its
officers has the responsibility for the administration of those affairs through the appointment of a

Responsible Financial Officer;

e manage its affairs to secure economic, efficient and effective use of resources and safeguard its
assets;

e approve the Statement of Accounts.
The Responsible Financial Officer’s responsibilities

The Responsible Financial Officer is responsible for the preparation of the Authority's Statement of
Accounts.

In preparing this Statement of Accounts, the Responsible Financial Officer has:
e selected suitable accounting policies and then applied them consistently;

e made judgements and estimates that were reasonable and prudent.

The Responsible Financial Officer has also:

e kept proper accounting records which were up to date;

e taken reasonable steps for the prevention and detection of fraud and other irregularities.

(Signed) -

(Responsible Financial Officer)

Datedy \2 /O6 /2.5
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Port St. Mary Village Commissioners

Certificate of the Tynwald Auditor General

In accordance with section 3(1) of the Audit Act 2006 I have appointed Baker Tilly Isle of Man
LLC to audit the accounts of Port St. Mary Village Commissioners for the year ended 31 March
2024.

In accordance with section 3(1A) of the Audit Act 2006 I have undertaken the following
procedures to satisfy myself as to the adequacy of the work undertaken by the appointed auditor:

reviewed the draft and any revised statement of accounts;

reviewed the draft audit strategy document prepared by the appointed auditor;

reviewed the draft report to those charged with governance prepared by the appointed auditor;
reviewed the proposed independent auditor’s report prepared by the appointed auditor;
provided feedback to the appointed auditor as appropriate; and

considered the responses of the appointed auditor to feedback provided.

Stephen Warren
2nd Floor

Prospect House
27-29 Prospect Hill
Douglas

Isle of Man

IM1 1ET

Date 12/06/2025
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Port St. Mary Village Commissioners

Report of the Independent Auditor to the Members of Port St Mary Village
Commissioners for the year ended 31 March 2024

Opinion

We have audited the Statement of Accounts of Port St Mary Village Commissioners for the year ended
31 March 2024 which comprise the Comprehensive Income and Expenditure Statement, the Statement
of Movement on Reserves, the Balance Sheet, the Cash Flow Statement, the Statement of Accounting
Policies and the related Notes to the Financial Statements. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102; The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the authority’s affairs as at 31 March 2024 and of its
result for the year then ended,

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the provisions of the Accounts and Audit Regulations
2018, and with any directions issued under Section 13 of the Audit Act 2006 which are
applicable to them and comply with the requirements of any other statutory provision
applicable to them.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the authority in accordance with the ethical requirements that are relevant to our audit of the financial
statements, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

e the Responsible Financial Officer’s use of the going concern basis of accounting in the
preparation of the financial statements is not appropriate; or

e the Responsible Financial Officer has not disclosed in the Statement of Accounts any
identified material uncertainties that may cast significant doubt about the authority’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.
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Port St. Mary Village Commissioners

Report of the Independent Auditor to the Members of Port St Mary Village
Commissioners for the year ended 31 March 2024 - continued

Other information

The Responsible Financial Officer is responsible for the other information. The other information
comprises the information included in this report, other than the Statement of Accounts and our
auditors report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the Statement of Accounts, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the section 6 of the Audit Act
2006 requires us to report to you if, in our opinion:

e the financial statements do not comply with the regulations made under section 12 of the
Act and any directions under section 13; or

e any transaction effected by or on accounts of the authority is or will be contrary to law; or

e the internal organisation of the authority and the controls maintained by it are not sufficient as
to secure proper management of the finances of the authority and economy and efficiency in
the use of its resources.

Responsibilities of Responsible Financial Officer

As explained more fully in the Statement of Responsibilities for the Statement of Accounts set out on
page 6, the Responsible Financial Officer is responsible for the preparation of the Statement of
Accounts and for being satisfied that they give a true and fair view, and for such internal control as the
Responsible Financial Officer determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Responsible Financial Officer is responsible for assessing
the Authority’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the authority intends to cease
operations, or has no realistic alternative but to do so.
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Port St. Mary Village Commissioners

Report of the Independent Auditor to the Members of Port St Mary Village
Commissioners for the year ended 31 March 2024 - continued

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Council’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Responsible Financial Officer.

e Conclude on the appropriateness of the Responsible Financial Officer’s use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
Council’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the
Statement of Accounts or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the authority to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the Statement of Accounts,
including the disclosures, and whether the Statement of Accounts represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Item 5.3
PORT ST MARY COMMISSIONERS

RATIFICATION OF ELECTRONIC VOTES

For; JT, DS, BW, CH, WG & GB
No response; LVW

Dear Board members,

Please can you review the attached financial statements for Port St Mary Commissioners for the year ended 31 March
2024 and if appropriate send your approval for their signing to me by return. The financials are due at the Dol’s offices
tomorrow whereby they will then be forwarded to Tynwald in a local government report for review and discussion at
the July sitting.

| apologise for the short notice on the financials, we were ready for Audit Partner review back in October, however, The
Auditor General (‘TAG’) whom also needs to clear the accounts has been giving the audit firms greater and greater
amounts of work and requests for sampling that have been holding us up. | will be drafting a letter to the Dol to express
concern over this, said letter will be reviewed by Hayley and included in the next Board pack for approval before being
sent.

Financials highlights

Page 15 - Income and Expenditure statement
e Expenditure (rates and housing) is up by £64k on 2023, income is up by £121k
e Net loss on the cost of services has decreased to £405k (down from £463k in 2023)
e Deficit on the provision of services (this includes loans payable and interest income) has decreased from £186k
in 2023 to £125k
e Total comprehensive income (bottom line of the page) has increased to £4.9m (up from £768k in 2023) with the
increase being down to the revaluation of commercial and housing assets/properties (this is done every 5 years)

Page 18 — Balance Sheet
e Despite cash reserves being depleted by £170k, (current assets) the Authority remains a going concern (can
meet its liabilities for the next 12 months)*
e Total net assets (all assets less all liabilities on the balance sheet on page 18) total £17.23m, an increase of just
under £4m which is due to the revaluation of commercial and housing property assets
e Long term borrowing has decreased by £260k with loans standing at £4.2m at the year end

*Note - a loan for £75k was agreed with the last Board and included in the last rates budget to recover the money spent
on getting the Pavilion and Town Hall lift into working order, and this loan will therefore add £75,000 to cash reserves
for the 2024/25 financial year, thus enhancing the Authority’s going concern status and ensuring liabilities can be met in
cash flow bottleneck periods where PSMC is waiting for Treasury to pay housing deficiency and rates to the Authority.

There are no other material observations pertaining to the financial statements for the year ended 31 March 2024, so |
respectfully request that you consider the financial statements as attached and if appropriate give your approval to the
Chairman and Clerk to sign same. The signed financial statements will be included in the next Board pack for the
ratification of the decision to sign them.

Thank you for your valuable time.

Kind regards,
Mark



Item 6.1 - 6.3

PORT ST MARY COMMISSIONERS

PROJECTS UPDATE

6.1 | Chapel Beach
The DLO team are working on converting the spare portable toilet facility to a
changing room and the Clerk is liaising with planning regarding a concrete slab.
A beach clean (seaweed) has been requested by the farmer.

6.2 | Highways

Sound Bus Service
No further update is available.

High Street
Moved to the Private Agenda on request of the Department of Infrastructure.

Bus stops
The poor condition of the bus stop signs has been raised to the Department,

who have advised that a redesign is underway.

Poles
Redundant poles around the village have been identified and sent to the
Department for removal.

Footpaths
The Department has been requested to assist with the structural maintenance

of the footpaths from Primrose Terrace to the Underway.

School crossing sign
Please see correspondence below for discussion;

Port St Mary school zone signage
To:enquiries@highways.gov.im

Fri 16/05/2025 13:25
Good afternoon

| have received several complaints regarding the school zone signage location which
has been installed. Coming out of the Port, the flashing signage has been installed on
the entrance to the school car park, after the pelican crossing.

Coming from other directions, the sighage is on the approach to the school, which is
appropriate.

Can the location of this sign be reviewed please as it seems to be irrelevant to have it
after the crossing and right on the entrance to the car park.




| have attached images for you, the aerial shot shows the locations of the flashing signs
as red stars and the location of the crossing as a yellow line.

Kind regards
Hayley




RE: Port St Mary school zone signage

Hayley Kinvig
Tue 20/05/2025 12:41

Good Afternoon Hayley,

Mike and myself had a look at the site constraints and decided that this was the optimal position for
the school wig wag sign on this road.

This wig wag sign is located in a 20mph zone, has good visibility in advance of the school, without
being too far away, and If brought further away from its current location it would lose its relevance.
Its position does not interfere with the signal controlled crossing lights and is visible when entering
the road from Lewthwaites Way, the Promenade and Bay View Road.

It was installed as intended.

Thanks and kind regards,




6.3

Events
Monas Queen Event

Debrief to be had.

Tynwald Day

Event funding was granted by the Department of Enterprise, tickets are
available for collection from the office.

Village in Bloom

Judging has taken place and a presentation date will be announced in due
course.

A draft Terms of Reference for Board discussion and approval follows.




Item 10.1
PORT ST MARY COMMISSIONERS

LOCAL GOVERNMENT (AMENDMENT) BILL 2023

Dear all,

As many of you may be aware, during yesterday’s sitting | requested an Evidence Stage, prior to the
Clauses Stage of the progression of this Bill through the Legislative Council. This was, in part, due to
correspondence received from some Local Authorities, a number of whom expressed similar concerns.
The Evidence Stage allows the Members of the Legislative Council to nominate witnesses and the Clerk
of the Council will then schedule the witnesses under the authority of the President. This Evidence Stage
provides an opportunity for Members of the Legislative Council to hear from Local Authority
representatives and others, to assist them with their consideration of the Bill before them. Accordingly,
| would like to invite each Local Authority to send no more than one representative to attend the
Evidence Stage which will be held in Legislative Buildings on Tuesday 24" June 2025.

The Evidence Stage would usually begin with some opening remarks of no more than 5 minutes, from
each witness after which the Legislative Council members may ask questions of the witnesses.
Acknowledging the number of Local Authorities, the similar concerns raised in correspondence and the
time pressures that all involved will be subject to, it would be helpful if you could indicate, when
replying, if your representative would wish to make any opening remarks. Ideally, we would ask for a
maximum of four representatives to make opening remarks and for these to be from authorities
representing different sized authorities with differing populations and geographical areas.

As with all proceedings within the Legislative Council, the Chamber is controlled by the President in
accordance with Standing Orders, a set of rules that detail procedures that must be followed. When
Members are asking questions during the Evidence Stage, the President will invite responses, aiming to
ensure that as many responses as possible are heard, not limited to those making opening remarks.

The subsequent process for formal invitation to the Evidence Stage does take some time so responses
will be required by the end of the working day, 5pm Friday 13*" June. | would appreciate it if you could
also forward any negative responses to the invitation so that | am able to collate the responses and
reduce the risk of any Local Authority being missed. Once these responses have been received | will
forward them to the President and the Clerk of Tynwald’s Office will send out the formal invitations and
attendance details. | am off island next week so it is not possible to extend this timescale any further.

| thank you all for the correspondence already received and look forward to hearing from you all before
the weekend.

Yours sincerely

Kirstie Morphet

Kirstie Morphet MLC



Item 10.2
PORT ST MARY COMMISSIONERS

NEIGHBOURHOOD PLAN PROPOSAL

Proposal to introduce a Port St Mary Neighbourhood Plan
Purpose

The plan would build on the existing Board Strategy to generate a more detailed document for
discussion within the village. It would identify the available assets in the village (both public
and private) and seek to establish any additional assets that would benefit the community, as
well as identifying those that are particularly important to local residents. Hence once
approved it will provide a series of objectives for future development.

The plan should cover a broad range of topics including planning and Commissioner-led
developments. The primary purpose should be to allow the Commissioners and residents to
use the outcome to encourage and put pressure on other agencies and companies to support
desirable developments in terms of facilities and activities within the village.

Planned Approach
Set up a Plan Team

The plan should be directed by the Commissioners (who should approve any material for
public release) but should also involve other active organisations and individuals, The core
Plan Team should be appointed by the Commissioners and consist of 1-3 commissioners plus
1-3 co-opted residents or representatives from local organisations.

Facts gathering & Resident Survey

The Plan Team should start by gathering available background information on the village and
should seek feedback from residents by preparing an online questionnaire and via social
media. This could include information such as such as family sizes, places of work, leisure
activities opinions on local issues such as what facilities are important, and what additional
facilities would be desirable. The results should be collated as a summary Resident Survey
document and published online.

The Plan itself

The plan should incorporate basic information on the village as well as any key feedback from
residents, followed by a series of statements on desired future developments. It is envisaged
that the plan will have the following chapters:

Introduction

A brief explanation of the purpose of the plan.

Port St Mary Past

A summary review of the village’s history to put the present into context
Port St Mary Present

A review of the key drivers and activities currently ongoing within the village.
Residents view

A summary of the key outcomes from the Resident Survey



Port St Mary in 2030

A vision statement setting out how the village should be developed during the next five years.
This will be followed by a series of proposals covering various key aspects of village life:

Population and Housing — should the population and/or the number of visitors grow, and
how should housing be developed to meet those objectives?

The Natural and Built Environment — how should the village’s assets (particularly the beach,
port and grassland areas) be preserved or developed? Are there any additions or changes
that should be sought?

Community Facilities and Amenities — which facilities are considered essential for the
village’s future, and how should these be protected? What additional amenities are required to
enhance the village and meet future need? This will include medical and educational needs
as well as recreation.

Employment — how can the village support existing employers, and what new employment
opportunities should be sought?

Transport — how can the roads and transport system be developed to better serve the
village?

Finance - The document is not intended to provide detailed financial forecasts, but should
include a summary outline of the Commissioners annual income and outgoings, and should
provide indicative costs for any proposed additional activities etc. as appropriate.

The plan should be prepared by the Plan Team and should be reviewed and approved
(subject to any modifications) by the Commissioners.

Once approved, the plan should be circulated within the village, and feedback should be
sought via a limited number of public meetings and if appropriate, the plan should be modified
to reflect the feedback obtained.

Ideally the final plan should be approved by local residents (perhaps via a referendum at the
same time as parish or MHK elections?) then formally adopted and circulated to Government
and relevant media and organisations.

Cost

The preparation of the report itself should not bear any costs. The Resident Survey may
potentially incur some limited costs and any vote on the final document will also bear some
potential costs, depending upon how and when this is undertaken.



Item 10.3
PORT ST MARY COMMISSIONERS

MEETING & EVENT DATES 2025/6

2025/6 Meeting & Events Dates

5t July 2025 Tynwald Day Ceili

2nd — 9th July 2025 Rushen Flower Festival at Kirk Christ 10am-4pm
30t July 2025 Board meeting

27% August 2025 Board meeting

24t September 2025 Board meeting

29t October 2025 Board meeting

11" November 2025 Remembrance Day service

26" November 2025 Board meeting

17 December 2025 Board meeting

Members are requested to keep the second Wednesday of each month free for
additional meetings as and when required.



PORT ST MARY COMMISSIONERS

ORDINARY BOARD MEETING

25™ JUNE 2025

AGENDA - PRIVATE SESSION

Item . .
Number Item Action Required
MINUTES
1.
Four Members who were present are required to approve Minutes
Minutes of the Private Meeting held on the
1.1 28 May 2025 For Board approval
2. MATTERS ARISING
2.1 Matters arising from previous meetings Clerk to provide necessary
updates
3. FINANCE
3.1 Rates Arrears For Board discussion
4, HOUSING - None
5. PROJECTS
5.1 PSM Workshop - verbal item if required For Board discussion
5.2 SCASB Lease For Board approval
5.3 PSM High Street Road restructure For noting
6. POLICY & RESOURCES - None
7. STAFFING - None
8. REPRESENTATIVE CONFIDENTIAL REPORTS
8.1 Southern Civic Amenity Site Board DS to provide update




8.2 Southern Sheltered Housing Joint Board BW to provide update

8.3 Southern Swimming Pool Board LVW to provide update

8.4 IoM Municipal Association Members to provide update
8.5 Southern Authorities Health Care Committee | CH to provide update

9. PRIVATE CORRESPONDENCE - None

1. ANY OTHER BUSINESS OF AN URGENT NATURE

(BY PERMISSION OF THE CHAIR)

Note: Local Government Act 1985, section 65; Disclosure of Information ‘Any member or former
member of a local authority who, without the consent of the authority, divulges any information
communicated to him in confidence as such member shall be guilty of an offence and liable on summary
conviction to a fine not exceeding £1000.’




